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to improve our service to them and be the
shipper of choice in the cold chain.
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A MESSAGE FROM THE CEO

larry alderfer
2022 has been a noteworthy
year for the #BestinCold.
There are several
meaningful activities and
accomplishments I would like
to recognize.

about the shield
The Shield is a quarterly
newsletter about United States
Cold Storage that highlights news,
improvements, and achievements
in our business.
If you would like to be added to
our mailing list please email us at:
Marketing@uscold.com

Firstly, it’s fantastic to have
resumed in-person events.
How nice it is to connect
face-to-face with our
customers, our crew, and
our carriers.
We were excited to host
our inaugural Customer
Advisory Board Conference
in Dallas Texas this May. The
goal of the conference was
primarily to reconnect more
deeply with our customers.
We discussed topics that
impact the entire cold chain,
such as the labor shortage,
automation, technology
development and the state
of transportation. We gained
valuable insights that inspire
us to continue to create the
best products and services

for the cold chain. Most
importantly, we heard directly
from our customers how we
can continue to be the best
partner for them today and in
the future.
We also saw US Cold at its
best during our 2nd Annual
Leadership Summit in
Naperville, IL, in June. The
purpose of the summit was to
gather US Cold’s operational
leadership from across our
facilities to collaborate,
share best practices,
review safety protocols,
challenge one another and
have some much-deserved
fun. I was so energized by
the innovative strategies,
ambitions, and insights of our
talented operations leaders
attending the summit. They
reminded me why we are the
#BestinPeople.
Supporting our carrier
community and striving to
be the shipper of choice
continues to be a primary

We are strategically investing
with the future of our
customers and our industry
top of mind. We are driving
the Coldvolution.

LaVergne, TN, won Kellogg’s 2022 Top Gun
Warehouse Award for the seventh time!
LaVergne GM Jason Shepherd and the entire
LaVergne team, have done a fantastic job
supporting and serving Kellogg’s and ensuring
their products are well cared for in the cold.

Our goal is to provide a greater level of
investment in facilities in our core markets
where we can create additional scale,
automate, and grow our COLDshare
Consolidation program and related
logistics services.

Hazleton, PA won Gorton’s 2022 Warehouse
of the Year Award, honored for their
exemplary service and maintaining inventory
accuracy. Thanks to Ryan Horvath, Hazleton’s
GM, and the entire Cold Crew for your
commitment to Gorton’s! I also want to
acknowledge our team in Fort Worth, TX, who
recently celebrated their 2021 Warehouse
of the Year Award from Gorton’s in June. We
greatly appreciate Gorton’s leadership team
celebrating the win with our Cold Crew!

I’m excited to reinvest all the proceeds into US
Cold’s continued growth and evolution:

Lastly, as part of our ongoing strategic
transition toward automation, scale,
digitalization, and logistics services, we made
the difficult business decision to close our
Sacramento warehouse and transfer those
customers to a newly constructed facility
in nearby McClellan Park. We also sold
our facilities in Medley, FL, Marshville, NC,
and Omaha (Oakdale), NE to our industry
associates at Vertical Cold Storage. I want
to thank all our loyal and committed staff at
those facilities for all they have done at US
Cold over the years.

We are strategically investing with the future
of our customers and our industry top of mind.
We are driving the Coldvolution.

• We recently announced the further expansion
of our Tulare, CA, facility.
• We are purchasing five properties for future
expansion in California, Georgia, Illinois,
and Indiana.
• We look forward to breaking ground on
four new automated expansions in California,
Midwest, Northeast, and Texas markets.

I would like to thank our customers, our Cold
Crew, our carriers, and partners for your
years of dedication to making US Cold the
#BestinCold.
Please enjoy your summer, it goes by so fast!

Larry Alderfer
President & CEO

UNITED STATES COLD STORAGE • THE SHIELD Q2 2022

01

WHAT’S NEW

Recognition for a job well done

Flying High!

USCS Ft. Worth Wins Gorton’s
“Warehouse of the Year” Award

USCS La Vergne, TN,
Wins Kellogg’s “Top Gun”
Warehouse Award

Texas may be widely associated with
cattle. However, at least one warehouse
in the Dallas area is best known for its
work with seafood. This spring, Gorton’s
announced that USCS Ft. Worth earned
the processor’s annual “Warehouse of
the Year” award. It’s the fourth time that
USCS Ft. Worth has won the award since
2002.
“The Ft. Worth team consistently
performs at a high level. Shipping
accuracy, inventory management,
communication, customer service—
are all top notch,” says Nicole Black,
Gorton’s Fulfillment & Warehousing
Manager. “Just like so many other
companies, Gorton’s experienced
significant challenges in 2020 and 2021.
The Ft. Worth team was on their ‘A
game’ throughout that period to help
Gorton’s deliver strong service to our
customers despite numerous obstacles.”
Black says Gorton’s routinely evaluates
and rates its eight third-party warehouse
site partners against as many as eight
key performance indicators. Those
include shipping errors, dock cuts,
lots adjusted, outbound loading time,
unloading time, adherence to the
shipping schedule, invoice accuracy and
customer service.
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Black visited USCS Ft. Worth in late April
to present Gorton’s award to warehouse
associates. Black also attended a
celebration dinner with mix of associates,
customer service team members and
management.
“One stand-out moment came in
February 2021, when their region was
hit with a devastating ice storm,” Black
recalls. “The Texas electric grid was
dramatically impacted by the storm, and
it took more than two weeks to get power
fully restored. The timing for wild, wintry
Texas weather events coincides with our
busy season of Lent, so the impact of
the disruption can be significant for our
business. Frank Monroe and his team
worked tirelessly throughout this period
to ensure Gorton’s and, more importantly,
our customers saw minimal disruption
during this very difficult time.”
Ft. Worth General Manager Frank Monroe
expresses gratitude as well.
“Gorton’s has been a great business
partner for years and it’s quite a pleasure
working with them,” he says. “And this
award goes to all of our employees. I’m
very proud of them and their dedication
to the business.”

One summer blockbuster has
reintroduced a popular movie to a
new generation of viewers: “Top Gun:
Maverick.” Then again, Top Gun has
been an important, ongoing measure of
success for years at Kellogg Company.
This $14.3 billion giant boasts a
tremendously diverse portfolio ranging
of course from cereals and snacks
to frozen foods under the Eggo and
MorningStar Farms brands. Each day,
the company relies on as many as
seven third-party public refrigerated
warehouses to receive, store and ship its
frozen product. And each year, Kellogg
presents its own “Top Gun” award to the
warehouse excelling against as many as
five key performance indicators.
This year’s recipient was USCS La Vergne,
TN, which has won Kellogg’s Top Gun
seven times and three years running—in
2019, 2020 and now, 2021. Kellogg’s
Top Gun program captures monthly
performance metrics for safety, quality
hold performance, BRCGS food safety
audits, on-time loading, warehouse cuts,
warehouse damage controls, inventory
variances and damage audits on
customer shipments.

“Our metrics help measure operations and
service performance,” says Frank Teague,
Kellogg’s Senior Manager, Frozen & Canada
Distribution. “Congratulations to the entire
La Vergne team for an amazingly strong
performance—all year! Once again, the
USCS La Vergne team has demonstrated its
commitment to excellence!”
In early May, USCS La Vergne hosted a
celebration luncheon that even included
large raffle prizes for employees.
Representing Kellogg’s were Teague along
with Matt Rose, Kellogg’s Senior Director of
Transportation; and GeJuan Jordan, Senior
Manager, Transportation Operations.
“We first started receiving product from
Kellogg’s in 2008. Over the years, we
have built a strong relationship with their
people and have become very efficient
with the process,” notes Jason Shepherd,
USCS La Vergne General Manager. “We
are extremely proud to have won the Top
Gun award in 2021. Every
day our La Vergne team
members demonstrate hard
work and dedication and
that’s what makes us great.
This year was extra
special because we
were able to celebrate
this achievement with
our entire team, the
Kellogg’s team and USCS
senior representatives.”
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EMPLOYEE HIGHLIGHTS
By its very nature, United States Cold
Storage is known for refrigerated and
frozen cold environments. Yet there’s
also a warm side to the company.
To better care for every one of its
warehouse and office employees,
USCS relies on a network of seven
regional and area human resources
representatives.
USCS’ HR representatives work with
employees in 37 sites across four
regions—designated as Central, West,
Northeast and South. This regionalized
approach helps HR managers become
better acquainted with both local
facility management and employees.
Moreover, this structure helps USCS
respond more quickly and directly to a
location’s needs. One additional benefit
is that regional and area HR managers
can share best practices and strategies
suited to their particular geographies.
“Since becoming involved with our
companywide human resources (in
2018), I have seen our management
team and staff truly come together
to develop comprehensive goals and
objectives. This collectively helped us
look at human resources much more
extensively and ensure a consistent
employee experience,” says Michelle
Grimes, Senior Vice President of Human
Resources. “Today, our regional HR
managers and their teams are critical
to the success of our HR initiatives and
benefit programs. If we don’t work
together towards a common goal,
continuous improvement is impossible.”
Here are profiles of each USCS regional
human resources representative.
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WEST
Chris Halsted, Regional HR
Manager, West (Southern CA
& UT)
Joined USCS: May, 2015
Job Challenge? How Have You Grown?
“I was drawn to Human Resources through a
desire to help others to be the best they can
be in their careers. It was a hard decision for
me to take the Regional HR Manager role, as I
knew I was going to miss the daily interaction
with our frontline employees as that was what
led me to USCS in the first place. Our Senior
Leadership team has taught me—through
mentorship, and their actions—that I can
still satisfy my internal need to help develop
others at a macro level through driving policy
changes and continued culture cultivation.”
Like Most about USCS?
“I love the leadership aspect of my role, and
being able to assist our team through difficult
situations.”
Advice to New Employees:
“Be yourself, trust your leadership team, be
open minded when receiving advice, and
support your co-workers. We’re a family, and
if you treat the people around you like family
you will have a long and rewarding career at
USCS!”
Mike Smith, Regional HR Manager,
West (Northern CA)
Joined USCS: June, 2014
Job Challenge? How Have
You Grown?
“I’m often presented with
scenarios that demand
immediate attention and
sometimes that means something else needs
to wait. In these instances, I rely more on
my exceptional team. I certainly have grown
professionally. USCS supported my continued
education via the Education Assistance
Program. Thanks to USCS, I earned a masters
in HR and Employee Relations from Penn
State University’s online program.”

Like Most about USCS?
“I love the complexity of my job and my coworkers. There is always something new to
learn or accomplish and the people I work with
make any challenge achievable. To me, our
drive for continuous improvement is an aspect
of our culture that is unique and motivating. I
feel I work with many incredible people who
share the same goal.”
Advice to New Employees: “Every day, strive
to be the best you can be in whatever role you
have. You are in a place that will support your
development and where your effort does not
go unnoticed. Also, enjoy your work and those
around you!”
SOUTH
Jean Reditt-Kimble, Area HR
Manager, South
Joined USCS: April, 2016
Job Challenge? How Have
You Grown?
“I came to USCS with 23 years of HR
experience. Even so, in this field, any lastminute planning and new programs can still be
challenging. I earned my bachelor’s in Business/
Human Resource in 2018 at Bethel University
and I continue to grow by learning more about
the different areas of US Cold. We store lots
of ice cream and I also enjoy learning more
about other customers and their other types
of products. I’ve also grown by meeting other
Crew members from different regions.”
Like Most about USCS?
“Taking care of my crew is very important to
me. My crew members know that I am always
available—day or night, by phone, call, text or
email. I also like learning about new aspects of
human resources.”
Advice to New Employees:
“Learn about US Cold, take notes, pay
attention, ask questions and never be afraid
to speak up. I’d also say practice good
time management, always be open to new
adventures, and make sure you smile.”

Rosalba Sifuentes, Area HR
Manager, South
Joined USCS: September, 2018
Job Challenge? How Have You
Grown? “I am challenged
to serve our employees and
make sure each one knows that
they are not just ‘a number.’ My correct
Spanish has improved, but I’m still working
on it. Every day I am continuing to grow and
learn. Not only in my position but from other
departments and employees.”
Like Most about USCS?
“I like helping people. Ultimately, it’s
the feeling associated with making each
employee feel informed and valuable.”
Advice to New Employees:
“Come to work every day, on
time and with a good attitude.
Everything will fall into place.”
CENTRAL
Matt Mest, Regional HR
Manager Central
Joined USCS: January, 2014
Job Challenge? How Have You Grown?
“I spend time analyzing ways to keep our
pay and incentives competitive in the market.
We continue to develop and implement new
ways to motivate our team. One lesson that
I have learned at USCS is that if you want
something like a promotion or new incentive,
tell someone and be prepared to work for it.”
Like Most about USCS? “The people I get
to work with on a daily basis. I enjoy the
culture where we take our work seriously—
but not ourselves. Every person has a stake
and opportunity in making this organization
great.”
Advice to New Employees: “Come to work
with a positive attitude and allow yourself to
trust your team members. We have the ability
to change your life for the best if you give us
a chance, I have seen it done!” Continued...
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Taylor Butterfield, Area HR
Manager, Central
Joined USCS: February, 2016
Job Challenge? How Have
You Grown?
“I take each day as a challenge
to help each of my facilities be
better today than they were yesterday. That
could mean helping hire employees, coaching
and training the team, and even addressing
health and safety concerns. I started with the
company right out of college, so I have grown
quite a lot personally and professionally.”
Like Most about USCS? “I like our teamwork.
I never feel like I have to do this all on my
own. I have support from the facilities as well
as our HR team throughout the company. I
work with people who care about me—inside
and outside—in addition to my job duties.
So even when I have to do something that I
dislike, I have a support system that will help
me get through it.”
Advice to New Employees: “Take advantage
of what USCS offers! If you have goals
and aspirations to advance your career or
development, bring it up to your manager or
supervisor. USCS has so many opportunities
for development, advancement, and growth;
all you have to do is ask.”
Alexis Tollios, Area HR
Manager, Central
Joined USCS: February,
2018
Job Challenge? How Have
You Grown?
“In my role, I coach a diverse
group of professionals with varying skillsets.
Learning to work with those individuals to
help them achieve their goals has been my
greatest opportunity for growth. Personally,
the HR world is continuously changing. USCS
has raised me in my HR career. In just a short
time, I have learned everything from HR
basics to more complex concepts. I’ve learned
how to be a better leader—not only for my
team, but in everyday life, as well.”
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Like Most About USCS? “My favorite part
of the job is not knowing what will happen
next. Every day is completely different. Not
only is it interesting, but it also brings about
a lot of learning opportunities.”
Advice to New Employees:
“My best advice to new employees would
be to communicate what is going on with
your supervisor. This team really takes family
values to heart and wants to work with
people, but we need to know what is going
on to be able to do that.”
NORTHEAST
Jodie Weaver, Regional HR
Manager, Northeast
Joined USCS: June, 2005
Job Challenge? How Have
You Grown?
“What challenges me personally
is to make sure I am truly listening to all
that is around me. I need stop myself and
hear what my HR crew is saying, what each
facility employee is saying (and not saying).
It’s also important to hear what head office
is saying as well as the outside world. I put
out fires to keep moving but even so, I
need to slow down and just listen to make
sure the fires do not flare up again. I am
surprised by all that I have accomplished
since my start. This includes creating an
HR department for a new region, earning a
master’s degree and graduating WFLO.”
Like Most About USCS?
“I truly appreciate when my HR crew or I
can partner with head office and/or other
regions to provide the necessary support
and/or assist in accomplishing goals for
the NE crew members. It reminds me that
‘Best in Cold’ happens because we all work
together to make the best possible.”

INNOVATION

USCS Embraces Strategic
Growth Shift
Company investing in automation and strategic markets; divests
three warehouses.
With the support of its parent company,
Swire, United States Cold Storage
continues its strategic, industry-leading
shift towards automation, innovation,
and logistics services.
In the near-term, this decision resulted
in the closing of a warehouse in
Sacramento, CA; as well as the sale of
three warehouses in Medley (Miami), FL;
Marshville, NC, and Oakdale (Omaha),
NE, to Vertical Cold Storage, a public
refrigerated warehousing company
based in North Sioux City, SD.
Vertical Cold Storage is supported by
real estate asset manager Platform
Ventures, Kansas City, KS.
For its part, USCS is looking toward its
long-term footprint, customer support
and strategic customer support.

“Our goal is to provide a greater level of
investment in our core market facilities
where we can automate, create additional
scale, and expand our industry leading
COLDshare Consolidation programs,”
said Larry Alderfer, USCS President &
CEO.
In California, USCS transitioned customers
from its former 52nd Ave. warehouse
in Sacramento to a recently expanded
facility in nearby McClellan Park.
“United States Cold Storage is excited to
reinvest all these proceeds into our core
markets and we have recently announced
the further expansion of our Tulare, CA,
facility and the purchase of an additional
39 acres in Turlock, CA, for future
expansion,” said Alderfer. “We are also
well into planning stages for automated
expansions in our Midwest, Northeast and
Texas markets.”

Recently expanded facility: McClellan Park, CA

Advice to New Employees:
“Allow yourself to grow with USCS. Every
job has its challenges, but USCS will do
its best to support you in accomplishing
professional goals and possibly even some
of your own personal goals.”
UNITED STATES COLD STORAGE • THE SHIELD Q2 2022
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LOGISTICS & TRANSPORTATION

Listen + Learn

Fourth annual Carrier Meeting helps USCS better partner with carriers
from coast to coast.
How are things looking at the
moment? In your personal life, it’s
a mirror that quickly reflects your
appearance. In your professional life, it
could be a meeting that achieves the
same result.

strategies and identified new objectives and
focal points for the future.”

For USCS’ Transportation & Logistics
Group, one key moment came this
April when it hosted its fourth annual
Carrier Advisory Board at USCS
McDonough II, GA, outside Atlanta.
The one-day event drew carrier
representatives from five regions
(Midwest, Northeast, Southeast,
California, Texas) and senior executives
from as many as 10 different
companies. After two consecutive
years of virtual meetings, the Atlanta
event represented the first in-person
gathering since 2019.

Carriers reported that they continue to
face rising costs related to supply chain
equipment shortages and delays in
equipment manufacturing. As a result,
most—if not all—are holding onto
equipment longer than usual and this leads
higher maintenance costs. Unfortunately, it’s
also challenging to hire and retain drivers
so most carriers also still have empty trucks
waiting for drivers.

The day’s agenda included reviews of
the public refrigerated warehouse and
trucking markets, driver recruitment,
labor and strategy, track-and-trace
technologies, and USCS’ presentation
on advances with logistics,
warehousing and its transportation
management system (TMS).
“Since our last meeting, USCS has
rolled out a new TMS (MercuryGate)
across all regions. We’ve seen
carriers adapt to process changes
as a result of this transition and we
think they’re benefiting from new
technology,” notes Derek Layo, USCS
Carrier Management Specialist. “In
addition, we have closely examined
carrier management and procurement
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More importantly, USCS’ 11-person team
wanted to listen to the company’s carrier
partners.

“This meeting has two primary goals. The
first is to stay close and informed of what
is going on in the carrier community. We
want to understand challenges carriers face
and we want to know about any innovative
advances with equipment, technology or
legislation,” says Keith Mowery, USCS
Senior Vice President-Logistics. “Secondly,
we want to listen and have our carriers tell
us directly about how USCS is interacting
with them. That way, we can spot
opportunities to improve relations as we
continue to focus on being a carrier- and
driver-friendly organization.”
Layo adds, “All carriers present agreed that
USCS is the preferred shipping partner in
the cold storage segment. Meanwhile, we
always appreciate direct feedback to our
warehousing and transportation practices.
We want to know what’s done well and
where we also can make improvements.”
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CENTER OF DIGITAL EXCELLENCE

Leveraging Digital Technology
USCS’ “Demo Day” provides tangible examples
of companywide digital software platforms.
Officially, Missouri is best recognized
by its nickname as “The Show Me
State.” Yet for one day this March,
it was California that hosted a
“show me” event for USCS’ senior
leadership team and USCS board
directors.
USCS Fresno, CA, hosted the
company’s senior management
meeting on March 22. It was
there that USCS’ Center of Digital
Excellence (CoDE) sponsored its
second annual “Demo Day” of USCS’
cutting-edge software technology
applications.
“These days,
digitization is at
the heart of every
successful business
and it was extremely
important to
demonstrate that
USCS is leading the
digital transformation
in our industry,”
says Srini Gudipati, Vice
President of I.T. & Digital.

SRINI
GUDIPATI

“This day highlighted our
accomplishments and commitment
to being the industry leader in
innovation,” says Dan Sheehan,
USCS Lead for IT Projects &
Operations. “It shows how we’re
clearly implementing new market
technologies and developing even
more new technologies in-house. And
10

to our shipper-customer partners, it
shows we are committed to constant
improvement and innovation around
best-in-cold service.”
Not surprisingly, USCS’ digital
technologies touch every aspect of the
business. And this one instance, USCS
gathered all of its top CoDE officials
to visibly demonstrate the benefits
of new software technologies that so
often are seemingly invisible.
Here’s a summary of USCS’ Demo Day
event, by platform and presenter.
Phenix: USCS is rolling out a
proprietary, future-proof
Warehouse Management
System (WMS) to replace
its legacy platform at all
warehouses. Phenix Program
Manager Andrew Pavlicin
highlighted modernizations
to the rollout process.
Pavlicin discussed the
PH E NIX
automation of quality
WAREHOUSE MANAGEMENT
assurance testing, which
leads to faster rollout times
and increased product quality.
Data Science: Dinesh Patra, USCS
Senior Practice Lead, Digital
Transformation, demonstrated two
newly-developed USCS data science
tools: Intelligent Appointment
Scheduler & Smart Task. USCS
customer service reps use the

Intelligent Appointment Scheduler to
choose optimal times to schedule an
appointment and reduce carrier turn
time. The technology considers an array
of variables such as load complexity and
existing schedule. Smart Task analyzes
warehouse forklift variables—such as
proximity and efficiency—to prioritize
and assign tasks. This technology helps
operators reduce travel distance and
improve productivity.
Data Visualization: Financial
Operations Manager Matt Adams
highlighted a “profitability” platform.
This visual dashboard technology
helps warehouse managers better see
and analyze their facilities’ financial
performance. The platform includes
tools to improve inventory management
and profitability—for both USCS
and customers.

Proprietary Artificial Intelligence
Project: USCS is piloting a proprietary
artificial intelligence (AI) project at one
warehouse. Dan Sheehan, USCS Lead
for IT Projects & Operations, discussed
how this technology uses machinelearning and image-recognition to
automate warehouse processes.
Gudipati believes the team’s
preparation going into Demo Day was
well worth it.
“It was rewarding to see board
members showing such an interest
in our technology solutions. They are
recognizing technology as a key driver
to our business.”

Cyber Security: Matt Brennan, Senior
Manager, Security & Governance,
profiled several USCS cyber security
tools that secure data for both the
company and its customers.
FourKites: FourKites is a logistics
tool providing greater visibility into
shipping locations at every step in the
supply chain. Lauren Norton, USCS
Manager, Logistics Systems, discussed
USCS’ implementation of FourKites and
provided examples of how USCS uses
it to better manage exceptions and
improve customer service.
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FOR A CAUSE
Connect for a Cause is a company-wide
campaign that raises funds and awareness
for a regionally selected non-profit. Our
goal is to raise as much money as possible
from June 1st thru October 31st.
If you are interested in contributing to
help us reach our goals please contact
Paige Salvador at psalvador@uscold.com.
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UNITED STATES COLD STORAGE, INC.
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Suite 400
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United States Cold Storage...
moving, storing, and protecting America’s food.
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