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Creating the blueprint for the next
generation of cold storage
I’m pleased to report our commitment to
automation is really paying dividends today.
Especially all our learnings in our first wave
of automated expansions in Covington,
TN, Lebanon, IN, McDonough II, GA and
now Minooka, IL. We now have 24 cranes in
our network. These learnings are not only
influencing our next generation automation
warehouse designs but are also greatly
impacting our many conventional facilities as
we apply all these learnings and technology
into our retrofit investment programs.
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about the shield
The Shield is a quarterly
newsletter about United States
Cold Storage that highlights news,
improvements, and achievements
in our business.
If you would like to be added to
our mailing list please email us at:
Marketing@uscold.com

A MESSAGE FROM THE CEO

larry alderfer
As we head into the
second quarter of 2022,
I’m seeing so many good
things happening. I can’t
say enough about our
employees and the resilience
you’ve shown in the face
of so many challenges over
the past two years. I am
also so impressed by your
willingness to advance your
technical skills, embrace
automation, and take
ownership of being the
Best in Cold. It’s been so
rewarding to see it in action,
and once again, in person.

teams for the warm welcome,
professionalism, and showing
us all the cool, innovative
projects going on in our
Golden State facilities.

A momentous occasion
in California
For the first time in over
two years our Senior
Management Team met in
person joined by several our
Board members. It was so
good to see everyone face
to face, tour our fantastic
California facilities and talk
about and plan the future of
the USCS. I want to thank all
the California GMs and their

It was so nice to see the
brilliant minds of US Cold
doing what we do best.
Getting back to that world
where we collaborate,
innovate, and create the bonds
that have carried us. That’s
where we shine. Just seeing
the Senior Leadership gather
and bring solutions, it does the
heart and company good. I’m
looking forward to a lot more
in person moments in ’22.

We witnessed our digital
transformation and evolution
in real time. Our Center of
Digital Excellence (CoDE),
Logistics Group, Analyst
Group and Data Science
Team all presented incredibly
impressive technologies that
improve operations, which add
value to our customers and to
our industry.

Another cool thing about automation is that
our employees are learning a whole new set
of skills. Their growth and development on
the technical side is something that’s really
helping today and will continue to create welldeserved opportunities for all our Cold Crew.
Logistics on a roll
The efficiencies Logistics is creating for our
customers and company are amazing and
reinforces our Best in Logistics position.
After a very challenging 2021 for the
transportation industry, we are again taking
the lead. In 2022 we are strengthening
our carrier capacity solutions by increasing
and expanding our dedicated fleets and
broadening and deepening our relationships
with our asset-based carriers. This enables us
to offer even more competitive, flexible, and
reliable logistics solutions for our customers.
Our fleet management programs are the
backbone of our logistics programs, and the
power of these partnerships continues to be a
key to our logistics solutions success.
Now having successfully implemented
Mercury Gate in 2021, our holistic, state of the
art Transportation Management System, we
are turning our attention to leveraging data
science and machine learning to improve load
optimization and routing efficiencies to further
enhance our logistics customer services.

we are turning our attention
to leveraging data science and
machine learning
Shout-outs to stellar performances
I’m excited to visit Warsaw, NC for the second
year in a row to award them the Innovator’s
Grand Prix Race to Safety, our unique contest
that awards a proactive approach to facility
safety. The company is so proud of General
Manager Joe Wood and his team. Their
focus and improvement on safety has been
outstanding. Equally as commendable we’re
thrilled that Jason Shepard and his team down
in Lavergne, TN have taken home Kellogg’s Top
Gun Award again! Their attention to detail and
customer support makes a real difference to
Kellogg’s and their customers. Congratulations
to both the Warsaw and Lavergne Cold Crew.
Hearts go out to our colleagues in the Ukraine
The war has impacted millions worldwide and
many of our US Cold family. Our thoughts and
prayers are with our friends and colleagues at
Innovecs, our software development partners
in Ukraine.
I want to close by saying how inspired I am
seeing the impact our Cold Crew is making on
our customers and our industry. Every single
day they prove what Best in Cold is all about.

Larry Alderfer
President & CEO
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WHAT’S NEW

Automatic for the People
USCS Minooka adds automated
storage, layer-pick capabilities to
boost volume and versatility.
One of the biggest facilities in the United States
Cold Storage network just became bigger—and
better. Last December saw USCS complete a
Phase 6 expansion at its Minooka, IL, warehouse
located south and west of Chicago.
This 25-year-old operation now spans 22 million
cubic feet thanks to a 146,500-square-foot
addition completed in mid-December. Meanwhile,
what truly makes this operation more unique—
and even better—is that the addition houses both
an automated storage and retrieval system (AS/
RS) as well as automated layer picking technology.
“This important move helps ensure the safety and
wellbeing of our employees and keeps us from
becoming a victim in today’s labor market,” notes
Matt Reed, USCS Minooka General Manager.
“Traditional distribution centers of our size require
scores of new employees to meet customer
needs. Our automated solution now means that
won’t have to happen. Also, case picking in a
traditional operation is tough, physical work that
will now be done by layer pick equipment. That
allows our staff to focus on full pallet movement.
In the end, we’re in a position to keep our
employees safer every day.”

Automation’s One-Two Punch
USCS’ automated expansion indeed has two
phased elements. Completed first was a 100-foot
automated high bay storage building fitted with
13 stacker cranes—directed by the operation’s
warehouse management software (WMS)—to
automatically store and retrieve pallets from
26,000 pallet positions in two-deep racking that’s
eight positions high.
Product is unloaded from trucks at Minooka’s
dock doors and placed directly onto the
automated conveyor system. The automation
vendor’s integrated IT solution then works with
USCS WMS to direct palletized product travel on
conveyor and into stacker crane serviced high
bay storage locations.
Starting in late December-early January, this part
of the Minooka’s operation already was storing
and retrieving full truckloads of product.

Serving the needs of our customers with maximum flexibility; stacker cranes deliver full product
pallets to gantry robots for layer picking. Products can then ship in stacked layers or be further
broken down in the case flow area.

System pallets
provide improved
automation
dependability and
sanitation.

BY THE NUMBERS: USCS MINOOKA, IL
CUBIC FEET:
PALLET POSITIONS:
DOCK DOORS:

Meanwhile, the operation added an even more
dynamic dimension this March when it began
operating two gantry-style layer picking robots.
Using order information the system can send
customer product to the layer picking robots to
pick less than full-pallet quantities. The layer
picker can create multi-layer, multi-SKU shippable
pallets without human intervention. The layer
picker also can create multi-layer/SKU pallets to
replenish a case pick area that allows warehouse
staff to pick less-than-layer case quantities.
These completed picks are stored in the high
bay warehouse until it is time to ship. Once an
outbound truck arrives the picked order pallets are

PRE-EXPANSION
12MM
47,000
58

ADDITION
10MM
26,000
18

TOTAL
22MM
73,000
76

retrieved by the cranes, sent through an automated
sequencing conveyor, and automatically labeled
with consignee shipping label. Labeled pallets exit
to the dock area via the conveyor network, and
are removed by fork truck operators for loading
directly onto waiting trailers.
Once again, Minooka’s Matt Reed is excited for the
future.
“By adding on automated solution USCS now can
offer customers access to service and volumes that
would not otherwise have been available in today’s
market. We are creating a one-stop shop for
customers that is independent of the labor market
where most companies are struggling,” he says.

Flexible pallet conveyor interfaces
give the operation more power
to manage inbound/outbound
customer volumes by dynamically
switching between shipping and
receiving functions.
02
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SAFETY

Warsaw Repeats as
Safety Contest Winner!

Four Safety’s Sake

This spring saw USCS recognize the top three finishers
in the company’s second annual Innovators Grand Prix.

Already an industry leader in safe product
handling, USCS is raising its standards even
higher in conjunction with new upgraded audit
policies from the British Retail Consortium
Global Standard (BRCGS).

The Innovators Grand Prix is a
company-wide, site specific safety
challenge engaging each warehouse
to complete required, recommended,
and self-determined initiatives. Each
individual warehouse is a participant
and earns points for various activities
that focus on occupational safety,
food safety, health, process safety,
security and sustainability.
After taking top honors in 2020,
USCS Warsaw, NC, repeated as the
contest winner in 2021 with a total
of 1,310 points. Last year’s second

and third place finishers, respectively,
were USCS Wilmington, IL, with 1,270
points; and USCS Fresno, CA, with
1,211 points.
“I want to say ‘great job’ and
congratulations to USCS Warsaw,
which won for the second year in a
row,” says Lisa Battino, Vice President
of Regulatory Compliance & Safety.
“Meanwhile, we continue to see the
overall benefit of this program—
which are increased employee
engagement and reduced injuries.”

USCS steps up food safety measures to meet BRCGS’ Issue 4 standards.

BRCGS was founded in 1996 by British
retailers who wanted to coordinate food safety
guidelines across the supply chain. Since then,
the BRCGS program has become the leading
third-party certification program and a global
requirement of excellence for USCS processorshippers and end-receiver
customers. USCS joined the
program in 2013 and today
as many as 31 company
warehouses follow BRCGS
specifications from coast to
coast.
“While storage and distribution
facilities worldwide saw
increases of as many as four
to seven non-conformities
during their 2021 audits, the
USCS average number of non-conformities
only increased from 2.7 per audit in 2020 to 3.7
per audit in 2021,” notes Derick Scott, USCS
Corporate Food Safety, Quality & Regulatory
Leader. “We’re proud of this achievement and
we continue to obtain the highest A and AA
ratings.”
Scott notes that USCS has been redoubling
its efforts after BRCGS published its revised
“Storage & Distribution Standard Issue 4”
requirements back in November 2020. Those
guidelines went into effect May 1, 2021 and four
USCS sites—including USCS Syracuse, UT; Lake
City, FL; Lebanon, IN; and Warsaw, NC—will be
preparing for unannounced audits sometime
during 2022.
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Scott says USCS will be ready.
“In preparation for this updated standard, we
created or revised more than 70 food safety
and operational policies, procedures and
attachments,” he notes. “While our corporate
home office provides generalized versions of
these documents, designated Food Safety
leaders and teams at each facility have to
review them and add any site and customer
specific requirements to them.”
Scott notes two important
shifts in BRCGS program, in
conjunction with its Issue 4
guidelines.
*Unannounced Audits: The
Global Food Safety Initiative
(GFSI), an international
certification body, now
requires an unannounced audit
at least once every three years.
This means that all BRCGS
facilities will need be have an
unannounced audit by the end of 2023, and
need to be “Audit Ready” throughout the
year. “It doesn’t matter who is or isn’t on site
any particular day,” Scott notes. “This means
someone needs to be ready to lead an audit
any day, any time.”
*Risk Based and Risk Assessment Metrics:
Scott notes BRCGS’ Issue 3 guidelines had
seven clauses that required risk-based or
risk assessment action. The newer Issue 4
guidelines now contain 22 risk-based or risk
assessment variables to be monitored. These
include procedures pertaining to frequency of
cleaning, allergen controls, glass and brittle
plastic inspections and clean up, and “product
authenticity.”
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LOGISTICS & TRANSPORTATION

Former Start-Up—Now Grown Up
A larger, dynamic USCS Logistics steps up with new structure, software.
Most people associate the typical start-up
business as wholly self-reliant, led by just
a few passionate people targeting market
opportunity. Then there are cases—as
in the instance with United States Cold
Storage—where there’s an opportunity to
create a start-up business within a larger
organization.
That’s what happened 13 years ago when
USCS, the public refrigerated warehousing
company, formed USCS Logistics. That’s
because there were market opportunities
on a few different levels. First, USCS
Logistics could provide complete turnkey logistics management and serve as a
customer-shipper’s logistics department.
Alternatively, USCS Logistics offers
third-party logistics (3PL) support to the
regional COLDshare Consolidation (CsC)
programs by working directly with owneroperators or small trucking companies that
need the back-office support offered by
brokerage companies.
To properly manage these different
services, USCS Logistics created two
internal groups—a customer-facing
managed services group; and a more
carrier-facing group focused on carrier
procurement and third-party load
management. Behind the scenes, USCS
Logistics implemented a self-supporting
transportation management system
(TMS) that encompassed everything from
procuring trucks to managing accounts
payable cycles at the end of the work flow.
Over time, however, any business is
only as good as its ability to adjust to a
dynamic market. And there’s probably
been no more dynamic, fast-moving
and challenging market than logistics—
particularly in regard to carrier capacity,
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procurement and real-time information
technologies. That’s what led USCS Logistics
to embrace a broader—yet more defined—
structure as well as new software.
“We were asking everyone in our
3PL group to really be all things to all
people,” notes Tom Hrivnak, USCS
General Manager-Logistics. “Any startup acts very much that way and as
you get deeper into the operation you TOM
HRIVNAK
realize some specialization becomes
required. Recently, we divided our third-party
group into three work-flow categories: Carrier
Attainment (CA), Carrier Service (CS), and
Carrier Post Ship (CP).”
“As the national labor pool continues to evolve
for everyone, it was clear that this group needs
to become even more savvy with carriers,”
he adds. “We must include clearer and more
transparent communications with the carrier
community.”
People in New Places—For a Better Process
In part, Hrivnak and USCS officials literally chose
to reorganize and appoint as many as seven
people to new roles.
“I feel we now have the right people
in the right seats,” says Hrivnak. “To
lead several new segments, I’d point
to Jennifer Lantro, James L’erario and
Nick Harrison. Both James and Nick
JENNIFER
are new supervisors to the group and
LANTRO
I’m very excited to see where all of
these folks can take up when it comes to
supporting the CsC program.”
USCS Logistics anchors the managed
services team with 12-year freight
management veteran Jennifer Lantro
as the group’s Supervisor of Managed
Services. James L’erario was promoted

from a Carrier Procurement Specialist
to Supervisor of Carrier Procurement.
Nick Harrison also was promoted
from a Logistics Coordinator II post to
Supervisor of Logistics Operations.
In addition to structural changes in
the Camden Logistics
group, USCS promoted
Peter Rodriguez from
3PL Manager in Camden
to Logistics ManagerNortheast Region. In
PETER
a similar move, USCS
RODRIGUEZ
promoted Archie Robinson
from Superintendent in Minooka, IL, to
Logistics Manager-Southeast Region.
Ryan Moster, General
Manager-Midwest
Logistics, now will oversee
the Logistics Group’s
Midwest and West
regions. In a similar move,
RYAN
USCS announced that
MOSTER
Mark Vendome, General
Manager-Northeast
Logistics, will oversee the Logistics
Group’s Northeast and Southeast
regions.

NICK
HARRISON

ARCHIE
ROBINSON

MARK
VENDOME

“As USCS Logistics grows we realized
a need to strengthen management
MIKE
throughout the network,” adds Mike
CARLISLE
Carlisle, USCS Director of Logistics
Operations. “It’s important to drive
improvement and standardization with freight
across our five regions. With a new General
Manager role in each region, our Logistics
Managers can better focus on operations while
the General Manager takes a more outward,
customer-facing responsibility.”

“Starting in 2014, Tom’s team was the first to
use MercuryGate’s TMS platform,” she notes.
“Yet, when the third-party logistics group
started, it was placed on an older platform.
After reviewing the pros and cons of different
solutions, we ultimately landed on moving
everything that our 3PL group was doing—back
into the CsC group.”
By migrating the 3PL program to the same
MercuryGate platform, USCS now can extend
the CsC workflow out to ensure coordination
between the specialized 3PL team and the
overarching consolidation program.
Fitpatrick adds, “In effect, we
created a specialized ‘arm’ of
the business around carrier
procurement. This group focuses on
finding trucks for CSC and with an
integrated workflow, they no longer
have to worry about some of the
administrative burden they previously
had. So it frees them up and gives
them an opportunity to expand.”

LAUREN
FITZPATRICK

She concludes, “This project was a really
exciting and our team was got to serve in a
continuous improvement mode at the end of
last year. I am happy my team was able to align
system function to business-team strategy. I am
excited about the future of our 3PL team and
look forward to seeing what they can do the rest
of the 2022.”
Hrivnak agrees.
“We have the pieces in a place now to grow our
footprint within the CsC program. There are
strong indicators that we can work well beyond
the current workload—and do so very quickly.”

Supporting Software, Networked Strength
In conjunction, USCS asked Lauren Fitzpatrick,
Manager-Logistics Systems, to consider additional
ways to optimize the structure and its supporting
software platforms.

JAMES
L’ERARIO
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ENGINEERING

Best is Yet to Come
USCS marks 2021 sustainability achievements,
eyes more progress ahead.
Green. If the topic of sustainability
were described by a color—it would
be green. Yet in reality, sustainability
is a more complex issue and likely
associated with every shade of
green you can imagine.
Just consider that USCS’
environmental sustainable
development strategy encompasses
not just one—but as many as six
broad areas. They include energy
consumption, water consumption,
sewage generation, waste
generation, renewable energy (solar)
generation and greenhouse gas
(GHG) emissions. Moreover, just
within the area of reducing carbon
footprint (GHG), there are three
distinct GHG Protocol spheres
or “scopes”—each with its own
accounting rules—that involve USCS
and all businesses.
“There are Scope 1 Emissions,
which are emissions associated to
USCS-owned assets such as our
tractor trailers, yard trucks and
employee vehicles,” notes Dan
Postlewaite, USCS Manager of
Sustainable Development. “Then
there are Scope 2 Emissions, which
are attributed to things such as
the electricity we purchase to keep
our facilities operating. And finally,
Scope 3 Emissions are those created

for such things as travel, employee
commuting, capital projects and
construction, logistics vendors, our
purchases, and waste.”
Looking back on the past year to two
years, USCS can proudly point to
several sustainability achievements,
including…
… an 11.4% reduction in CO2
emissions per cubic foot from 2019 to
2021;
… a 2.3% power reduction per cubic
foot from 2020 to 2021
… three active solar arrays (renewable
energy) that provide 1.7% of USCS
electrical consumption
Postlewaite references still more
important moves—ranging from an
expanded fleet of electric yard tractors
to additional solar arrays approved
for future installation. Even so, he
redirects any sustainability discussion
to a focus on the future—all behindthe-scenes work now underway that
will later pay dividends.

environmental gaps through a Scope
3 assessment. Once completed,
we will have the full picture of our
environmental footprint and we can
develop science-aligned targets and
goals. These science-aligned targets
will help define what needs to be done
to make an impact now and assure
continued environmental stewardship in
the future.”
USCS has an ongoing series of studies
to establish that daily sustainable
“footprint” or impact. This includes
an environmental impact assessment
relating to energy and water use,
carbon dioxide emissions, etc. This
also includes a “materiality” study
of USCS’ overall priorities in regard
to sustainability and all its related
variables.
“We’re considering each one of the
Scope 1, Scope 2 and Scope 3 spheres
of emission generation and we just
don’t have a full grasp of the impacts,”
Postlewaite notes. “For example,
increased automation—ranging from
stretch pallet wrappers to automated
storage and retrieval systems—all affect
our Scope 2s [electricity usage].”

“As mentioned, we’re studying
our true energy impacts now and
this information will better help us
set meaningful goals behind any
sustainability statement. We’re
preparing for a huge leap for us.”

“Last year was important for us to lay
the groundwork for everything we will
achieve in the future,” Postlewaite
notes. “Last year’s Materiality and
Environmental Impact Assessment
helped us form a good foundation.
This year, we will build upon that
by filling in some of the remaining
MATT
GURKA
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He continues, “So our facilities likely
will be safer with reduced employee
injury exposure and there likely will be
an increase of job enrichment through
the development of opportunities
for existing staff. Both of these are
important material topics. But we also
now have to ask, ‘What is the impact
on overall energy use and waste
generation? Are the impacts positive
or negative and under what criteria will
that be determined or measured?’ By
qualifying and quantifying impacts, we
will be able to identify and realize some
of the opportunities that are not readily
apparent to us now.

BRIAN
SMITH

CHRISTOPH
ERDEL

BILL
HENDERSON

MATT
REED

DAN
POSTLEWAITE

JIM
DUFFY
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What a Difference a Year Makes! USCS Giving Back
Last year, through our Cold Crew Cares Program, the US Cold team came together like never before to
donate their time and money to support the vital programs and services of non-profits in the communities
where they live and work. Each non-profit beneficiary is chosen because they are meaningful to employees
and is an integral part of our connection with the community and co-workers.
Last year saw record breaking numbers for fundraising and volunteerism and USCS pledges to exceed
those numbers in 2022 through the continuation of campaigns like Connect for a Cause. In June 2021, USCS
launched the inaugural Connect for a Cause Campaign to raise funds and awareness for regionally selected
non-profits. It is because of the disconnection brought on by the isolation of COVID-19 that we created
Connect for a Cause. This campaign provided employees an opportunity to connect with each other, the
community, and an important cause – affirming that “We are stronger together.”
We are incredibly inspired by the generosity of our Crew, our customers, our partners, and vendors all of
whom contributed to the success of our 2021 Corporate Social Responsibility Program.
USCS regions selected a charity to whom all donations would go to:
USCS regions selected a charity to whom all donations would go to:
Central Region: Homes For Our Troops
Southern Region: St. Jude Children’s Research Hospital - ALSAC
Head Office: UrbanPromise
Western Region: Children’s Hospital Central CA, Children’s Miracle Network, Intermountain Healthcare
Northeast Region: Friends for Heroes
Thank you to everyone who contributed to helping make
our communities and those who live in them stronger.
Please scan the code to
see the results:

uscold.com

