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Marketing@uscold.com

A MESSAGE FROM THE CEO

larry alderfer
When we began 2020, I was
a newly appointed CEO who
was excited about the certain
and bright horizon for USCS.
All of that changed in March
with the pandemic and the
associated challenges and
uncertainties it brought to
our nation. I’m proud to
say that USCS, along with
our partners, customers,
and Cold Crew, faced 2020
with flexibility, courage,
and resilience. While it
was not the ideal start to
my stewardship of USCS,
it turned out to be a great
reminder of our role and
commitment to the cold
chain and our perpetual
ability to operate in times
of uncertainty.
As I reflect on 2020, I’ve
learned some valuable
insights and how much we
have to be grateful for in this
country. I’ve learned how
effective we are when we
work together to innovate

and how rewarding it is
to work in this essential
industry. I am in awe of the
commitment of our Cold
Crew members and the
sacrifices their families have
made to ensure we get the
food our families love to eat
safely on their tables. Our
customers have continued
to partner with us at every
step of the way and have
exhibited patience and
support–and vice versa.
We’ve worked together well
and I’m thankful for these
relationships that we’ve
fostered over many years
of service.
As we wrap up the first
quarter of 2021, we can
look forward to progressing
in our plans for expanding
our network, investing in
innovation and automation,
and focusing on making
the world a better
place through our bold
sustainability efforts.

Facilities & Automation
Since 1899, USCS has been defined by
consistent, organic growth through the
US. Despite the uncertainties of 2020,
USCS has not slowed our ambitious
plans for development. I’m particularly
proud of our ability to open two new
expansions during the pandemic. Our
automated McDonough, GA, facility is
opening in early 2021 in conjunction
with our partnership with Dole. The final Phase
II addition will be completed during the next six
months and offer the ability to service additional
customers with e-commerce, case pick, and
full pallet pick operations. In Syracuse, UT,
we opened our Phase II expansion this past
December to support our customers desiring
distribution throughout the western US. We also
commenced construction on our McClellan, CA
Phase II expansion, which is expected to open in
fall of 2021.
Meanwhile, plans are underway to continue our
growth trajectory with significant projects in
development for 2022 in Texas, Pennsylvania, the
Chicago metro area, and Southern California.
Our automation efforts are also progressing
throughout our existing network with retrofit
automation projects underway in all four regions.
System Innovations
We also have achievements to celebrate and
plans for enriching our system capabilities.
First, we will finish our systemwide rollout of
MercuryGate (transportation management
system software) in the summer of this year.
We’re also planning the continued 2021 rollout
of our Phenix warehouse management system
to another set of warehouses. Regarding both
systems, I want to extend a special thanks to
the Cold Crew professionals in our Center of
Digital Excellence along with the Cold Crew
facility staff who tirelessly worked throughout
last year to support both our operations and the
implementation of these applications.
Similarly, we are taking great steps in our journey
with data science–using machine learning and
complex modelling algorithms to put real-time
intelligence and “what-if” scenario information
in the hands of our managers. Several of the
projects underway have shown promising results.
As an example, our “Intelligent Appointment
Scheduler” is being deployed throughout our
network after a successful pilot program.

... putting real-time intelligence and
“what-if” scenario information into
the hands of our managers.
Sustainability
Like our parent, Swire, United States Cold Storage
is fully embracing a sustainability strategy to
comprehensively reduce carbon dioxide emissions and
do our part to protect the planet. For USCS, this most
directly involves investments in clean energy sources
including large scale solar microgrid systems. These
systems encompass solar arrays coupled with battery
storage and fuel cell technology that—once installed
and integrated—will allow us to generate much more
of our own power from alternative energy sources.
Having successfully installed and operated three solar
systems over the past 10 years, we will be accelerating
our efforts in this area and installing the first microgrid
system in conjunction with our McClellan, CA,
expansion. All in all, we are planning four major solar
microgrid projects in California and one in Lebanon,
IN. These projects will come online throughout 2021
and 2022.
Our sustainability efforts will continue as we fully
outline our principled sustainability goals and create
actionable plans to achieve a better and more
sustainable future for all.
In closing, our journey in 2020 was challenging but it
gave USCS much more than I could’ve imagined for us
as a company, and I know I’m forever changed by the
experience. The unwavering commitment and support
from our Cold Crew, our customers, our partners, and
our friends are exactly what makes us “Best in Cold.”

Larry Alderfer
President & CEO
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WHAT’S NEW

Fruits of Their Labors
Years of collaboration come to fruition with Dole - USCS partnership in
McDonough, GA.
They say healthy things grow naturally. Of course,
that applies to everything from berries to business
relationships. After decades of partnership in
California, Dole Packaged Foods, LLC, and
United States Cold Storage (USCS) are once again
building on the past to create a new present.
This January saw Dole open a state-of-the-art
frozen fruit processing and packaging operation in
McDonough, GA. The project also involves USCS’
McDonough 2 site, which is an attached building.
The daily partnership involves USCS receiving,
storing and feeding all incoming ingredients
to the processing facility; and later storing and
shipping Dole’s finished products throughout
the Southeast.

USCS Area Director Mike Irvin notes that
automation, indeed, is one thing that
distinguishes McDonough 2. Automated
equipment will deliver raw ingredients from
USCS directly into the Dole production facility.
Likewise, it’s an automated conveying and
receiving system that transfers finished goods
back over to the warehouse for AS/RS systemcontrolled storage.

“All movement of product to and from processing
is done without our conventional material handling
equipment (forklifts) and without using even a truck
and trailer,” says Irvin.
Another executive excited about this new
partnership is Sunil Phabiani, Dole Packaged
Foods’ Vice President, North America Supply Chain
& Operations.
“We are very pleased to have this facility
operational,” he says. “One of our company’s main
initiatives is to provide access to good nutrition
for a billion people in the next few years. This
operation will help us achieve this goal.”

Echoing those sentiments is Dave Volz, General
Manager at USCS McDonough 2.
“I am extremely proud that we have had a longterm, successful partnership with Dole,” he says.
“We are pleased to assist Dole with its Southeast
distribution to provide healthy and nutritional food
to people. We also have enjoyed interacting with
and collaborating with Dole through our expansion
of automation and we look forward to a long-term
strategic partnership in McDonough.”

For the record, officials say the fully automated
Dole facility is approximately 60,000 square
feet and will have four manufacturing lines. At
full capacity, it’s expected to produce 60 million
pounds of frozen fruit annually for Dole’s retail,
foodservice and private label customers on the
East Coast. Production has begun in a phased
approach and should be fully operational by
September 2021. At full speed, officials project
the facility will employ more than 100
Dole associates.
Dole Packaged Foods also operates plants in
Atwater, CA, and Decatur, MI. As Dole looked
to establish this third regional processing and
distribution location, it engaged USCS about such
a partnership.
For its part, USCS first established a McDonough
location (metro Atlanta area) in 2016. USCS then
built a second, 7.1-million-cubic-foot McDonough
2 site in 2018. It wasn’t long then before USCS
and Dole discussed a Phase II addition that would
attach to Dole’s plant and feature an automated
storage and retrieval system (AS/RS). That
14.6-million-cubic foot addition came online this
March and boosted the facility’s total capacity to
more than 73,000 pallet locations and as many as
49 refrigerated, enclosed dock doors.
02
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SAFETY

Celebrating
Safety
USCS advances refrigeration
safety protocols, establishes
automation system safety
guidelines.
By Andrew Patton, CSP
Automation Safety / Process
Safety Manager

In golf or baseball, success is
a matter of keeping your full
concentration on that one ball in
front of you. In our refrigerated
warehousing world, you could say
that everyday success—and most
importantly, safety—requires our
ability to closely watch more than just
target at a time.
USCS’ Engineering & Safety
Department has a wide range
of companywide programs and
processes to
develop and
monitor. These
include the area
of refrigeration
system safety.
Meanwhile, our
scope of vision
also must expand
to accommodate
evolving company
operations.
Following are
updates in
refrigeration safety
and our fast-growth
area of automation.

04

Automation Safety
Last year we worked with USCS Automation Team members
Chad Bowen, Christoph Erdel, and Mark Schuchter to
develop and roll out our “Automation Safety Directive.”
This new corporate program allows us to address safety
concerns throughout the lifecycle of each new system,
regardless of location.
As early as the bid process, we are establishing safety
expectations for each project’s design, construction,
commissioning, and operation. This involves a number of
different design reviews and site safety audits. We continue
to work closely with USCS project managers, equipment
manufacturers, and installers to evaluate such topics as
machine guarding, lockout tag-out, emergency stops,
ergonomics, fall protection, and others.
These new high bay automated storage and retrieval
system (ASRS) structures certainly present one unique and
challenging question: How do we safely retrieve an operator
who may be injured or incapacitated while in the rack? In
Lebanon IN, General Manager Adam Ashley, Chief Engineer
Cory Root, and others collaborated with local emergency
services to develop and practice a high-angle rope
rescue plan.
Process Safety Management
Last year we established a PSM Steering Committee—
composed of safety, compliance, and engineering
representatives from across the company. We meet on a
monthly basis to discuss corporate compliance initiatives,
regulatory trends, industry updates, and emerging
technologies. This has proven to be a great platform for
identifying and implementing companywide
best practices.
During a routine review of our contractor screening
program, we identified an opportunity to improve oversight
and reduce the amount of time spent on a highly manual
process. With guidance from the steering committee and
the support of USCS senior management, we completed
a request for proposal to find a best-in-class third party
contractor management service. We’re currently onboarding more than 140 “high-risk” contractors across our
network through a new partnership with ISNetworld, an
online contractor and supplier management platform.
In other activities, we rolled out the newest edition of
our corporate Mechanical Integrity program, which
follows industry best practices for refrigeration system
inspection, testing, and maintenance. We also sponsored
the enrollment of 40 maintenance employees in ammonia
system operation and safety courses through the
International Institute of Ammonia Refrigeration.

Requisition

Purchase
Order

Receipt

Invoice

Payment

MATCHING

Better Buying

USCS will transition to comprehensive, new procurement platform for
operating, capital expenses.
Although they share the same initial letters,
there’s a tremendous difference between
abstract painting and all things related to
accounts payable. It’s okay to be messy, blurred
and slightly out of focus in abstract painting. In
contrast, the realm of accounts payable requires
absolute clarity and vision.
That’s precisely why USCS is preparing a stepchange transition in procurement—involving
everything from day-to-day operating purchases
to big ticket capital expenditures. Outdated
platform technologies and procedures have
made life a little too blurry and messy for
those in charge of keeping clear accounts.
And considering that USCS’ Accounts Payable
department handles as many as 70,000 invoices
per year, even small mistakes can have big
consequences.
“As we become larger, we need proper controls
to safeguard our assets,” says Brian Murphy,
Strategic Procurement Manager. “In addition, as
our business grows it becomes even more clear
that the approval flow is not dynamic enough to
meet our needs.”
Starting this May, USCS’ financial enterprisewide resource planning will shift to Infor Lawson
and the Perceptive accounts payable system.
The system will debut for capital purchasing
at USCS’ Camden, NJ, headquarters as a pilot
location. From there, the capital purchasing
platform will roll out to the rest of the company
throughout the remainder of this year. In 2022,
operating purchases will be strategically rolled
onto the system at a vendor level, starting with
major or national level vendors.

Partnering with Murphy in the project has
been Lifin Haneefa, USCS HCM/Finance
Systems Architect.
Haneefa notes that the new system creates
approval of purchases before they are made.
In addition, the system will implement threeway matching for payments, which adds
another layer of accuracy to the procurement
process. The system also has a step in which the
requester must confirm receipt of the goods
before payment can go out.
In conjunction with new guideline procedures,
USCS’ new system has a module within Lawson
that tracks the purchase—from the moment it is
entered, through an approval process, to when
it is received and to when the payment goes
out. The new system uses three-way matching
between PO, receipt and invoice to validate
Payment initiation and it removes additional
approvals and delays from the Payment process.
It also houses the Projects in USCS Finance
ERP—which is integrated with other projects
and AP applications—and provides real-time
visibility into Project Spend through a dynamic
Tableau dashboard.
“It benefits stakeholders throughout the
organization by providing additional visibility
and controls as it relates to spending across the
organization,” Murphy adds. “It also provides
real-time visibility into project spend and
commitments.”
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EMPLOYEE HIGHLIGHTS

Peter Rodriguez

Derek Layo

In everything it does, United
States Cold Storage strives to be
a preferred partner of choice for
manufacturer-shippers as well as
industry carriers. Although it doesn’t
generate the same headlines, it’s
important to note that—behind the
scenes—USCS also strives to be the
preferred employer of choice.

Carrier Management Specialist,
Wilmington, IL (June 2017 to January
2020 rotation)

Project Specialist, Project
Management Office, Camden, NJ
(July 2018 to January 2021)

Memorable Moment: Visiting
one of our carriers at their office and
yard. I had only been exposed to a shipper’s
perspective, so it was interesting to see how the
carrier ran its operations and planned its fleet.

Memorable Moment: One
memory that sticks out to me was
our Chicago meeting with participants and
stakeholders in the Leadership Development
Program. Each of us were given the opportunity
to present on our experiences within each
rotation, provide suggestions to improve
the program, and highlight personal results.
Following this, we visited Wrigley Field to watch
a Cubs game, and played a round of golf.

Memorable Moment: If I were
to pick one moment, it would be
USCS’ 2019 National Carrier Conference. Being
able to meet all our carriers in person was
special. It also was great to see all my Midwest
logistics colleagues have fun and socialize.
The Midwest logistics team made many small
moments memorable and I’ll always remember
my time at the Wilmington, IL, facility.

This is particularly evident within the
company’s Logistics Department,
which created a rotational Leadership
Development Program in 2017.
It began as a three-year program
starting with university students,
many of whom started as co-ops
during their junior year in college.
An individual would spend 18 months
in logistics operations at USCS
Wilmington, IL, and focus on carrier
management as well as day-to-day
operations (load building, order
tracking, scheduling, OS&D’s, etc.)
They also would spend 18 months
in the Camden, NJ, office with the
Logistics Analytics group and the
Logistics Systems group. The goal
has been to a deliver a well-rounded
experience within USCS’ logistics so
participants ultimately could fit their
abilities to the right position within
the organization.
USCS since has reduced the program
to two years—including 12 months
in Wilmington and 12 months in
Camden. Afterward, USCS works
with each participant and places
them in a full-time job. In this issue,
The Shield is pleased to showcase
the program’s first three participants.

Logistics Supervisor
Camden, NJ (January 2017 to April
2019 rotation)

Favorite Part of Program? The rotational
program allowed me to relocate to Chicago and
live somewhere completely new. I really
enjoyed it.
Most Challenging Aspect? Logistics Operations
was the most challenging. I had about a year
and half of experience working with US Cold
by this time. However, working as a Logistics
Coordinator in US Cold’s Wilmington office was
so different than what I had previously done
in my first rotation, internship and co-op. As
I entered this second rotation, I realized that
there were many “gaps” of information that
I missed in regard to transportation. Those
related to how everything comes together to
get our customer’s product from them, as the
shipper, to distribution center. At the time, we
also were experiencing challenging conditions
in the carrier market. This contributed to
additional stress for everyone working in US
Cold’s Logistics operations. Participating in the
day-to-day operations for the first time also
meant that my actions and mistakes had much
more of a direct and immediate impact for our
warehouses, customers, and carriers.
Recommend the Program? I would recommend
this to newcomers because it will give them
plenty of experience and time to learn each
aspect of US Cold’s logistics program. USCS
set up this rotational program to invest in the
employees. Everything learned from each
rotation becomes valuable knowledge that
can be applied wherever you may end up at
US Cold Storage. Moving from department to
department also means that you are constantly
working with new people and that allows you to
establish connections throughout the company
and the industry.

Favorite Part of Program? I really enjoyed
the opportunity to work with many different
USCS employees as I progressed through the
program. Learning from and working with
people—from a wide variety of roles—helps to
give you an idea of what you would like to do
after the program ends.
Most Challenging Aspect? One challenging
piece was adapting to a new role each time
a rotation ended. With each rotation came
new goals, responsibilities, and expectations.
Learning how to handle these changes was one
of many benefits of the program.
Recommend the Program? When finishing up
school, it can be difficult to pinpoint exactly
what you want to do in the future. This program
gives you experience in multiple areas and you
can see what is a good “fit.” Also, each rotation
supervisor values your input and expects you to
be a valuable member of the team.

Eddie Russell

Favorite Part of Program? I enjoyed the
Carrier Management rotation. That particular
role highlighted and honed my skills in project
management. During that rotation, I helped
with several projects including the first National
Request For Proposal (RFP) and the FourKites
Implementation.
Most Challenging Aspect? I was given the
opportunity to help conduct our first national
RFP for a consolidation program. It was a
daunting task, given the fact that I was only
several months into my rotation and this was
an unprecedented project for US Cold. The
amount of preparation, planning and analyzing
that went into the RFP was enormous. I was only
able to meet the challenge with Mike Carlisle’s
leadership and guidance.
Recommend the Program? The breadth
of experience in the rotational program is
incredible. You get a deep and thorough
understanding of the Logistics business at US
Cold. Each position gives you enough time and
mentorship to learn, practice, and develop. The
mentorship along the way is what sets the US
Cold program apart.

I cannot be more pleased with the results of the Leadership Development Program. These
individuals all have thrived at USCS and we have found the right positions for each, which
utilize their abilities. Meanwhile, we have filled key positions at USCS. These three also have
provided great feedback on how we can continue to improve the program. Most importantly,
they all are great individuals who fit perfectly fit the USCS culture.
Keith Mowery

Senior Vice President of Logistics
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LOGISTICS & TRANSPORTATION

Thrills & Chills: Win-Win for
Walmart, USCS Shippers
USCS Logistics’ refrigerated Walmart Vendor Pool helps
supplier-shippers boost on-time deliveries, reduce fines.
On time. In full.

In life, it’s ideal to be at the right place at
the right time. Yet in logistics, you need
the right place, the right time—and just
the right amount of product. That’s a winwin-win scenario. And it’s just what United
States Cold Storage was able to achieve
last fall when it launched its USCS Walmart
Vendor Pool program.
Last year saw Walmart Inc. implement new
On Time In Full (OTIF) / Must Arrive By Date
(MABD) guidelines for its shipper vendors.
Those guidelines adjusted OTIF less-thantruckload and full-truckload requirements
upward from 70% to 98%.
Moreover, Walmart also introduced a
new Automated Inbound Scheduler (AIS)
program that changes delivery dates into
its distribution centers. Its goal is to help
manage volumes, subsequent delays and
overcrowding. However, the retailer’s
more recent AIS delivery date changes did
not consistently align with USCS’ sailing
(shipping) schedule.

ON-TIME IN-FULL AT

WALMART
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Through this program, customers will:
• Improve OTIF performance and reduce
Walmart OTIF fines
• Reduce logistics and accessorial costs
consolidating with the USCS network
• Improve inventory management and
increase inventory turns

But now you could say it’s full sail
ahead, thanks to USCS’ Logistics
Group. Group analysts have been
able to synchronize Walmart’s AIS
dates with USCS refrigerated LTL
product shipments from USCS
Wilmington, IL. As a result, USCS
today is an accepted 3PL consolidator
for refrigerated programs and can
manage shipments to all 45 Walmart
distribution centers.

Carlisle says USCS’ goal is to offer the vendor pool to
all existing Walmart customers and have a full solution
for refrigerated and frozen shipments by mid-2021.

“Through the hard work of the
Logistics team, we now have an
accepted USCS Walmart Vendor Pool
program,” says Mike Carlisle, Director
of Logistics Operations. “Two of
our large refrigerated customers
had been severely impacted by
Walmart changes in 2020. With
implementation of the Vendor Pool
program, both customers have seen
their compliance to Walmart MABD
increase by more than 20%.”

moved their target from
70% on-time in-full to 98%

He adds, “Once a customer is in our vendor pool, the
shipment dates will change if Walmart modifies the
due date from our sailing schedule. By doing this,
the customer’s shipments will remain as on time to
Walmart. As we add more customers to the vendor
pool, we expect the amount of date changes to be
significantly reduced.”

contact us at:
(779) 435-1109

incentivizes its
vendors to meet
delivery standards

hoping to avoid
out-of-stock issues
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Center of Digital Excellence

Phenix Implementation Team

The Show
Must Go On

Justin Michael

Wyatt Mosley

John Vega

Randy Tonge

Anne Marie Addo

Eric Ricci

Daniel Timm

Ashley Smith

Implementation Manager
Support Analyst

USCS’ PHENIX Implementation Team
celebrates 2020 site conversions—even
in the midst of a pandemic.

Business Analyst

Implementation Lead

If the nation’s COVID-19 pandemic
has proved anything, it’s the critical
link between supply chain planning
and execution—and the nation’s food
manufacturers and retailers. While
pandemic news dominated headlines,
USCS Cold Crew members quietly kept
working and kept food moving.
Moreover, the crisis brings to light one
particularly key team within USCS. These
are the specialists who travel—COVID or
not—to help company sites upgrade their
warehouse management systems.
It was in 2018 when USCS began
transitioning the first of its more than 40
warehouses from its legacy RPG-based
warehouse management system (WMS)
program to an Oracle Java-based PHENIX
platform. PHENIX is USCS’ comprehensive
information network that consolidates all
WMS and online systems into a single, webbased platform.
They say life happens when you’re making
other plans and that certainly proved
to be the case for PHENIX Program
Manager Andrew Pavlicin and PHENIX
Implementation Manager Justin Michael.
While setting annual 2020 goals for facility
conversions, neither could have foreseen
the impact of COVID on every aspect of
their work. During a 12-month period where
nearly all national travel was curtailed—
travel still was critical to this ninemember team.
“Initially our team goals were to roll out
PHENIX to as many sites as possible and
10

delivering a high quality experience to each
operation,” says Pavlicin. “The team wants
to minimize operational disruption and we
do everything in our power to mitigate risk
during a conversion. COVID naturally threw
a wrench into our 2020 plans but we’re very
proud of what we achieved. We completed
five rollouts and continued to help our
company’s foundational conversion in
moving from IBM to Oracle.”
At the height of COVID, PHENIX
Implementation Team members last year
visited and converted operations in Omaha
(Oakdale), NE; Smyrna TN, Harrisonburg,
VA; and in Halifax and Laredo, TX
Each roll out requires testing, training,
configuration and active participation when
the system changes over. Michael notes
that the Laredo conversion was particularly
challenging because the platform includes
several new features related to importexport activities, cross-dock operations, and
one particular large volume customer.
Michael says Implementation Team
members utilize a Gantt chart to track
each site project’s progress. One month
out, these team members conduct remote
training with the warehouse staff. Then
there’s a one week of on-site training prior
to conversion. After the “go-live” date,
the implementation team also spends an

Trainer

Implementation Lead
Support Analyst
Support Analyst

average of three weeks with on-site support. Last but not least,
there’s an additional three weeks of remote support before
transitioning a site to the ColdCare platform.
Looking back, Michael now has time to exhale a little.
“I was worried most about making sure my people stayed healthy
and safe while we were traveling around to sites,” he says. “We
had our people get COVID tested prior to traveling to a site. We
also supported them if they had any concerns to test again after
leaving a site. My secondary worry was failing our customers (the
sites themselves as well as USCS’ processor customers).”

PH E NIX

WAREHOUSE MANAGEMENT

He concludes, “I am most proud of the way my team conducted
themselves during this conversion. The constant communication
with the local site lead to an overall positive experience by all
parties involved. When we would ask local team members how
things were going, they always started by saying what they liked
about the new system or how great their interactions were with a
particular team member.”
Meanwhile, Pavlicin and Michael once again have an appetite
to convert as many as seven additional USCS sites during 2021.
Michael adds that his appetite also extends beyond the work—to
team fellowship as well.
“My group has started an unofficial tradition of having a team
dinner the weekend after ‘go live.’ We have several excellent
chefs on the team (John Vega, Randy Tonge, and Anne-Marie
Addo) that make a feast for everyone who would like to attend.
In Nebraska, Vega grilled some of the best steak I have ever had
and in Laredo, Randy made a chimichurri and a rosemary chicken
recipe that I use for my family back home.”
UNITED STATES COLD STORAGE • THE SHIELD Q1 2021
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ENGINEERING

Growing Green
New corporate role takes USCS’ sustainability
commitment to next level.
MIKE LYNCH
VICE PRESIDENT
OF ENGINEERING

Officially, there’s no green color in
USCS’ corporate logo. Yet observers
can see a green sustainability theme
running through every facet of the
company’s operations. Moreover,
that theme is now embodied by a
full-time Manager of Sustainable
Development, a new corporate
position created last fall.
For the record, USCS already ranks
among refrigerated warehouse
industry’s energy savings leaders.
For years, the company has invested
in energy efficiency, procurement
and strategic renewable
technologies. This meant investing
capital into efficient warehouse
lighting, optimized refrigeration
controls, variable frequency drives,
high-speed freezer doors and overall
energy saving warehouse design.
USCS installed its first solar array
in 2008 in Tulare, CA, and invested
in additional solar technology at its
USCS Lumberton, NC, warehouse
in 2015.
“Energy efficiency and sustainability
have been critical components in
our decision making process over
the past 20 years,” says Mike Lynch,
Vice President of Engineering. “It
was viewed differently and not

12

DAN POSTLEWAITE
MANAGER OF
SUSTAINABLE
DEVELOPMENT

called ‘sustainability’ 20 years
ago. Yet energy utilization and
optimization always has been a
strategic key performance indicator
for USCS. Today, I’m proud to say
that even with the growth of the
USCS network, USCS has been
able to reduce its energy utilization
(kWh/cubic feet) by more 40%
since 2000.”
Lynch recognizes that sustainability
now carries even greater strategic
importance within USCS. It’s all
about preserving the long-term
wellbeing of the company, its
employees, the environment and
the communities in which
USCS operates.
“It is a more important, integrated
aspect of our business—
involving both our customers
and employees,” he adds. “We
are aligning our strategy with
that of Swire and to effectively
achieve this, we need fulltime focus. We will develop a
company-wide, comprehensive,
development strategy and transform
‘sustainability’ from an industry
buzzword to a cultural aspect
within USCS.”

In order to achieve its goals, USCS
promoted Dan Postlewaite, USCS
Senior Project Engineer and a 15year engineering veteran, as the
company’s new Manager of Sustainable
Development. His responsibilities
include developing and executing
USCS’ strategic sustainability plans as
well as decarbonization, waste, water
and recycling initiatives.
“When I think about communicating
‘sustainability’ to USCS employees, I
realize that the topic can be somewhat
polarizing or politicized. Yet, when
you really break it down, it’s really all
about longevity and I view sustainability
ultimately as an opportunity,” says
Postlewaite. “We may not always see
immediate, tangible results with certain
projects but by staying ahead of the
curve, we’re making sure we’re here for
the long haul and addressing growing
customer and consumer concerns.”
First Things First
Understandably, Postlewaite has one
eye on the future and another eye on
the many day-to-day details of building
a strong foundation. To date, his
activities have included …
… forming and engaging a crossfunctional sustainability committee:
This 12-member group will talk
quarterly and include personnel
from all regions and all levels. Titles
include members of safety, human
resources, CoDE, engineering, finance,
transportation, operations and
general management.
… developing benchmarks: USCS
is conducting a series of studies
to establish its daily sustainable
“footprint” or impact. This includes
an environmental impact assessment

relating to energy and water use,
carbon dioxide emissions, etc. This
also includes a “materiality” study
of USCS’ overall priorities in regard
to sustainability and all its related
variables.
… supporting current projects:
Postlewaite remains active consulting
in three solar projects in McClellan
and Tulare, CA; as well as Lebanon,
IN. Discussions include optimal use of
solar microgrids, solar-powered panels,
batteries and fuel cells. He also is
engaged with USCS’ power purchase
agreement (PPA) for renewable power
in Texas. The goal is purchase as much
as 100% in renewable power, which
offsets USCS facility use there.
… engaging with Swire Group:
Postlewaite joins Swire’s global
sustainability efforts to establish
companywide standards and best
practices. Every two weeks, he and
Swire representatives share plans,
activity updates and discuss new
proposals. Part of the objective also
will be to incorporate Swire’s official
Environmental, Social, and Governance
(ESG) criteria. These are a set of
standards for a company’s operations
that socially conscious investors use to
screen potential investments.
“We always strive to be the best and
this is an important time to research
and understand all the foundational
components around sustainability,”
Postlewaite concludes. “With this topic,
it’s important not to just pursue or
consider what’s ‘flash,’ but what’s most
important for the long term—both for
employees and the company.”
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UNITED STATES COLD STORAGE, INC.
2 Aquarium Drive
Suite 400
Camden, New Jersey 08103

(856) 354-8181
sales@uscold.com

1st QUARTER 2021

Employee Appreciation
Every Cold Crew member is a part of great company, a great team, and a
great family. We always strive to provide an inclusive, safe, respectful, and
appreciative work environment every day of the year.
Every person, in every position, helps the company be successful and
keeps our customer’s food safe.
For employee appreciation day, the management and leadership of US
Cold took some time to thank each and every person for their contribution.
Access the QR code below to view their message:

uscold.com

