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Time flies when you’re having fun. It’s hard to believe we’re already at the mid-point of the year.
During this second quarter, I traveled to North Carolina to meet leadership at Butterball and their executives who work directly
with USCS. We were extremely pleased to accept their annual award for Warehouse Provider of the Year. I’d like to thank everyone
at Butterball for bestowing this honor and we thank them for their continued support.
We also recently held our USCS management meeting at Torrey Pines in Southern California and our meeting and its related
events were certainly as nice as our accommodations and venue. Congratulations to Larry Sokolowski, Vice President, Insurance,
and his team, for selecting such a beautiful location and arranging all the activities.
Interestingly, we changed the meeting design from prior years. With a new format, we had much more participation and
collaboration from the entire team when it came to setting the direction and planning for the future of USCS—including its
systems, growth and development.
We were pleased to host David Carr, Group Head of Internal Audit at John Swire & Sons Limited. David works from London and
oversees internal audits for our private group. He was able to share information about certain incidents occurring throughout our
larger group (of Swire companies) and he helps us prepare for any potential internal or external threats and risks to our business.
Back in January, our senior managers’ meeting covered issues related to human resources and staff development. Not
surprisingly, our general, bi-annual management meeting at Torrey Pines carried on with much of the same discussion. One thing
I’m particularly proud of is our more strategic, companywide approach to ensure that human resources strategy, IT strategy, risk
management and overall growth and development all are aligned with corporate strategic goals.
We welcomed a record number of first-time attendees to our USCS management meeting. This reflects our continued growth
and expansion and these new attendees brought more energy, creativity and enthusiasm to our meeting. I also had the honor of
recognizing Marlon Lucas (former Vice President and General Manager-USCS La Vergne, TN), who retired in December 2017 after
43 years; and Stan Moya, General Manager-USCS Tracy, CA, who will retire in the middle of this year (also after 43 years).
After USCS’ management meeting, I traveled to the annual convention of the International Association of Refrigerated Warehouses
(IARW). There’s a certain consolation when I see that the major issues and challenges facing USCS—are also shared by our industry
partners. Much of IARW discussion focused on staffing and development, as well as the need to embrace automation to meet the
ever changing needs in the temperature controlled logistics.
As I write this, I’m preparing to attend the USCS Board of Directors meeting and I look forward to discussing our current results
and forecasts for the year. I’ll share our progress involving our recent growth and development program,
called “Blue Sky.” I also will update board members on certain changes to our three-year plan.
One thing I always appreciate from my fellow board members is their true concern for USCS and our
entire team. We have a diverse and extremely professional board and I am quite fortunate to get
their views on a variety of issues.
In closing, I want to thank all my associates for their continued hard work and support. I also want
to recognize the friendship of our customers who make all of this possible.

David M. Harlan
CEO
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WHAT’S NEW

EMPLOYEE HIGHLIGHT

USCS’ HQ Moves to Camden, NJ

Some people may associate accounting with “number
crunching” but that relegates it to the basics of using
a calculator. And it doesn’t come to close to describing
how Brian Murphy approaches his work.

AT USCS

It’s not uncommon for United States Cold Storage to talk about new buildings and how those
sites benefit the company and its customers. Yet here’s a case where the building isn’t a
warehouse. Instead, at the end of June, USCS relocated its corporate offices to Camden, NJ,
from Voorhees, NJ.
“As our company grows, so does the corporate office—and we simply had run out of space,”
says Mickey Hoffmann, Vice President of Corporate Development. “Our new, more modern
building, floor design, and location (adjacent to Philadelphia) will help USCS attract and retain
younger employees looking for these types of office environments.”
He adds, “Customers will like our proximity to the Philadelphia airport as well as Center City
Philadelphia. These offices also feature a large main conference room for customer meetings
and a tremendous view of downtown Philadelphia.”

USCS will occupy approximately 29,000 square feet in its new
building location. That includes the entire fourth floor and onequarter of the third floor (with room for growth). Overall, the new
site offers about 35% more space for the company’s 116 corporate
office employees.
USCS had been at its former Voorhees office location for 11 years, since 2007. Although the
Camden office was still new to employees at the Shield’s deadline, Hoffmann already predicts
that it will be welcomed.
“These offices have an open floor plan and almost all of the space is designed for some level
of collaboration,” he notes. “There’s lots of natural light, great views from all work spaces, a
large training center for employee development, large café areas, modern furniture, high-tech
meeting rooms and even an outdoor patio for working or relaxing.”
Mike Lynch, USCS Vice President of Engineering, says that designing and furnishing the
new location was a collaborative effort. USCS formed a Design Steering Committee (with
representatives from all departments) and that group met and discussed all aspects of the
design with USA Architects, Philadelphia.

Brian Murphy
This Marlton, NJ, native relishes each opportunity to
connect the dots behind the data, look for patterns
and solve problems. That’s dramatically different
than simple number crunching—and it’s the reason
Murphy has grown at USCS since joining the company
in 2008. In April, Murphy was promoted to Corporate
Accounting Manager, responsible for accounting, budget
management and process improvement projects.
Having earned a bachelor’s degree in accounting from
Rowan University (2005) he worked in public accounting
and then in the mortgage sector prior to the economic
downturn. After his mortgage firm closed in 2007, he
found himself “looking for a fresh start in a new industry.”
As fate would have it, USCS had a staff accounting
position opening at the company’s corporate office.
Murphy’s initial responsibilities were split between
corporate projects and handling financials for the
company’s two Pennsylvania operations. In 2012, USCS
promoted Murphy to Senior Accountant. Then, by the
middle of 2013, it was clear that a growing Pennsylvania
region needed its own full-time accountant.
In early 2014, USCS promoted Murphy to Area Office
Manager-Northeast (responsible for all regional
accounting) and he worked in Bethlehem while USCS
Quakertown was under construction. Between late
2014 and 2016, Murphy’s responsibilities—and staffing
needs—quickly accelerated. USCS added its Miller’s
Circle (Bethlehem) site and acquired a Quakertown (PA)
West site.
Along the way, Murphy not only established the
Northeast Region’s accounting department but also
looked for additional project management tasks. In doing
so, he was involved with USCS’ Perceptive AP (accounts
payable) project, the Quakertown West acquisition and
the Quakertown East expansion. By the end of 2017,
Murphy also was managing the northeast regional
continuous improvement team (CIT) and a dedicated
CIT supervisor.
As Corporate Accounting Manager, he will work from
the company’s new Camden, NJ, office, and report to
Erica Matthews, Corporate Controller. Not surprisingly,
Murphy says he welcomes new responsibilities.
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Brian
Murphy
Corporate Accounting
Manager
AT A GLANCE
USCS Work History:
2018:		
Promoted to Corporate
		Accounting Manager
2014-2017:
		
		
		

Area Office Manager Northeast
(Quakertown, PA, office). Also
responsible for regional continuous
improvement (CIT) team

2012-2014:

Senior Accountant

2008-2012:
		
		
		

Corporate Staff Accountant,
Voorhees, N.J., responsible for corporate
accounting as well as financials for USCS
Pennsylvania operations (two sites).

Education:
Bachelor’s of Science, Accounting, Rowan University
(2005); Masters of Business Administration (Supply Chain
Management concentration), DeSales University (2017)

“What I like most about my work is taking complex
problems and trying to find workable solutions for them.
I get the greatest satisfaction when helping others solve
issues that they had thought were unsolvable,” he says.
“I have a determined personality and like to get involved
in a lot of cross-departmental tasks to develop a better
understanding of how our business works. I love doing
new things and anything that involves critical thinking
and teamwork.”
Murphy also credits USCS for challenging him to grow as
a leader.
“I went from someone who did all tasks related to my
job—to a role of developing a staff of people to assist
me with things,” he says. “The most challenging aspect of
my career here has involved learning to delegate tasks
and be an effective leader to the people who work with
me—all without losing a grip on what’s happening in the
department. I’ve also learned that if you put everything
you have into this company, the possibilities [for growth]
are endless.”
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CUSTOMER NEWS

TRANSPORTATION

USCS, Rich Products grow together

New Programs Emphasize Carriers, Drivers

United States Cold Storage has many rich, long-standing relationships with frozen and refrigerated food manufacturers.
Interestingly enough, one of those companies is Rich Products Corporation, also known as Rich’s, one of the nation’s
leading private processors.

“Where the rubber meets the road.” Sure, this common
phrase suggests transportation and tires. Yet it’s really
more about that moment of facing up to life’s realities.

Rich’s, Buffalo, NY, is a family-owned food company dedicated to inspiring possibilities. From cakes and icings to pizza,
appetizers and specialty toppings, these products are used in homes, restaurants and bakeries around the world. Its
portfolio includes creative solutions geared at helping food industry professionals compete in foodservice, retail, instore bakery, deli, and prepared foods, among others. Working in 100 locations globally, with annual sales exceeding
$3.8 billion, Rich’s is a global leader.

That describes how USCS is responding to the nation’s
transportation supply and demand. And rather than take
a passive approach to market dynamics, USCS will start
two new initiatives to grow closer with its carrier partners
and drivers.

“USCS’ relationship with Rich’s dates back to the ‘90s and continues to thrive,” says David Carr, USCS Senior Director of
Business Development.

“It is important that USCS continues
to develop strong relationships
with the carrier community,” says
Keith Mowery, Vice President,
Transportation & Logistics. “Our
mantra is to be ‘Best in Cold’ and
this includes providing the best
driver experience at our facilities
and treating carriers fairly.”

Rich Relationship

& LOGISTICS

“We always say that we look for partners to grow with USCS–and Rich Products is truly one of those,” he says. “It has
been a pleasure to work with the Rich Products team. They are a knowledgeable group that takes pride in providing the
best service to their customers. That’s our goal too!”
As mentioned, Rich Products has facilities stretching from Fresno, CA, to New Britain, CT. Those operations send a range
of products to USCS sites nationwide—including Bakersfield and Fresno, CA; Dallas South and Ft. Worth; Minooka, IL; La
Vergne, TN; Lake City, FL; and Bethlehem, PA. USCS’ Minooka facility provides cross-dock services and USCS Bethlehem
provides COLDshare® Consolidation services.
USCS’ relationship with Rich Products continues to grow as each of the companies grow, as well. For example, last year
saw Rich Products purchase Jacqueline’s Gourmet Cookies, a Salem, MA, manufacturer of frozen cookies to supermarket
in-store bakeries and foodservice operators.
“That acquisition will bring more volume through Bethlehem,” notes Carr. “Meanwhile, we continue to look at ways to
expand our relationship by looking at new and/or existing markets where we may have long term synergies.”
Matt Bartels is Rich Products’ Director of Distribution-USC Supply Chain.
“Our company values the time and investment that US Cold has put into
the relationship and we look forward to growing with USCS in the future,”
he says.

‘‘

“My interaction with the US Cold
team - since Rich’s transitioned into
the USCS Bethlehem facility in 2016
- has been a great partnership,” he
says. “The team is customer focused
and enables Rich’s to deliver a great
customer experience.”
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Jeff Opoka, Rich’s Regional
Manager-USC Supply Chain.

Here’s how Mowery describes each initiative.
USCS Carrier Advisory Board: This group will include
a nationwide representation of seven carriers. It will
include one national broker and a mix of six carriers of
all sizes (national, regional and local). The group will meet
three times a year.
“We want to hear directly from carriers about how USCS
is perceived in the market,” says Mowery. “Likewise, we
want to keep a pulse on what’s happening in the market.
During our first meeting, we asked JB Hunt to present on
the current landscape of the transportation market. We
wanted them to discuss how carriers are responding to
the driver shortage, how they are implementing advanced
technology and researching alternative fuel possibilities.”
USCS Carrier Care Council: This group will include USCS
facility management from coast to coast. They will talk
quarterly about everything drivers experience at USCS
facilities—from the greeting upon arrival, restrooms,
waiting areas and other amenities, to other topics such
on-time load tendering and turn-around times.

USCS Hosts Second National Carrier Meeting
It’s been said that “all roads lead to Rome.” Yet for two days in
mid-June, it was Chicago that hosted carrier representatives
from every part of the nation.
USCS hosted its second annual National Carrier Meeting on
June 20-21 at the Chicago Marriott in suburban Naperville,
IL. The event featured a full day of various meetings, a dinner
and annual carrier awards. Attending were approximately
100 carriers representing every geographic region and
national, regional and local service areas.
“USCS is committed to providing safe, reliable, on-time
delivery service to its customers and this event is a critical
part of that mission,” says David Fleming, USCS National
Carrier Development Manager. “We partner with a variety
of carriers (including large, small, owner operators,
dedicated fleets, national, and regional carriers) to ensure
that we have enough capacity to service customers. This
annual meeting is our chance to see our carrier partners
face to face, share our goals with them, listen to them and
recognize their superior performance.”
Speaking of those awards, USCS presented its 2017 “Carrier
of the Year” award to Joe Dieter & Sons Inc., Naperville, IL.
USCS presented its 2017 National Owner-Operator award
to Easy Street Transportation, Mansfield, TX.
USCS also presented regional “Milkman,” “Most Growth”
and “Carrier of the Year” awards to:
Midwest: JF Freight Express, LTI Trucking Services and Joe
Dieter & Sons
Northeast: BDCHD Transport, Quality Logistics and
Carranza Trucking
Southeast: Werden Logistics, R.E. Garrison Trucking;
ATC Trucking
West: Kool Pak LLC, Northern Refrigerated,
Continental C Express
South: Total Quality Logistics, W.L. Davis Trucking,
Integrity Express
USCS’ carrier meeting itself featured updates about USCS
overall, USCS Transportation initiatives and USCS regional
transportation efforts. The meeting also featured a guest
presentation by Corey Rosenbusch, President and CEO of
the Global Cold Chain Alliance and its member organization,
the International Refrigerated Transportation Association.

“We will explore everything we can to be more driver
friendly,” says Mowery.
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HUMAN

Values & Vision: USCS Embraces “COLD CREW” Employee Commitment

Just as there are two sides to every story and two sides to every coin—there are two sides to every company.
For its part, USCS strives to be “Best in Cold” in how it handles its customers’ products all the way to the
consumer. Likewise, USCS is committed to be “Best in People”—meaning its own 3,200 employees from
coast to coast.
“US Cold’s mission and vision statements are external company proclamations for our customers,
prospects, partners and industry cohorts,” notes Larry Alderfer, Chief Operating Officer. “Our mission
and vision confirm what we are doing and where we are going. They are for the world to see and set the
benchmark for what others want to achieve.”
He continues, “USCS values, however, are internal company commitments the company makes to itself.
Our values are the anchor of our business. They are a deeply engrained principles that guide employee
behavior, company decisions and direction. Values set you apart from your competition by clarifying your
identity and serving as a rallying point for USCS employees. Every employee of United States Cold Storage
is held accountable for respecting and adhering to the company’s values.”

With that, USCS is stepping up this summer with a new branding program and video to make its employee
values and vision statement known to all team members. In part, the effort means designating all
employees—from entry level to executive office—as members of the same USCS “COLD CREW.” Secondly,
USCS will use a new video to articulate the commitments that bond all COLD CREW members. Those
commitments are to Affect, Connect, Progress, Protect and Respect.

AFFECT CONNECT
PROGRESS PROTECT RESPECT

UPDATE

COMMITMENTS

RESOURCES

SAFETY

“We say that our employees are our most valuable and important asset and we pledge to make that the
basis for our HR programs going forward,” says Michelle Grimes, Director of Human Resources. “At the
core of that commitment is our focus on improving employee communications, expanding employee and
leadership development programs and ensuring that all employees understand their growth potential.”
She adds, “USCS offers a strong employee benefit package. Yet we will continue to dedicate and evolve
our resources to support the changing needs of our employees and their families. In order to support
these efforts, our HR systems are being upgraded to promote better communications and provide our
employees with more direct access to information. Through our recently launched employee ‘app,’ our
goal is to provide employee benefit program information and also offer employees direct access to their
personnel, development and payroll information. Our communications are vital and none more important
than when a new member joins our COLD CREW. We are working to improve employee on-boarding to
better reflect our company values and ensure a more consistent hiring process.”

USCS Hosts “Safety Summit”
They say there is strength in numbers and the USCS
team demonstrated this strength along with the team’s
commitment to safety awareness and performance
by gathering more than 65 professionals at The
Philadelphia Hilton, Penn’s Landing for the USCS’ inaugural
“Safety Summit.”
The mid-May event included associates from the vast
majority of USCS’ locations nationwide. There was a diverse
group of attendees whose responsibilities/titles included:
safety specialists, BRC specialists, trainers, supervisors,
superintendents, operations managers, general managers,
chief engineers, regional engineers and corporate
engineering department leaders.
“USCS has enjoyed record safety performance thanks to the
focus of our entire team from leadership to all employees,”
says Lisa Battino, USCS Director, Regulatory, Compliance &
Safety. “We needed to find a way to continue our positive
trends, sustaining world class performance. We definitely
do not want to take our eye off the ball when it comes
to safety.”
“We realize that each warehouse and each region has many
best practices and initiatives,” adds Brittany Jacobs, USCS
Health and Safety Specialist. “Our goal was to leverage the
safety leaders in our organization to share the things that
have worked for them, share their information with others
and be engaged in the process.”
USCS’ three-day summit included a variety of sessions
devoted to detailed, hands-on learning subjects and
entertaining team-building safety activities. These
sessions included presentations by regional teams and
attendees also collaborated within working groups. The
agenda included:

Regional Round-Ups
Safety Mission: Each region developed a draft mission
statement. These drafts were used to develop a corporate
mission statement.
Emergency Response Scenario Planning: Each region had
to work through an ammonia release drill.
Best Practices: Each region presented its safety
best practices.
“I feel that the summit was a resounding success,” Battino
concludes. “I want to thank everyone for their commitment
and energy and I believe that this was the first of many
future summits.”
Please let USCS Safety department personnel know if you
have any suggestions for future content or ideas that could
further improve this event.

QUOTABLES
Q: Your Favorite Safety Summit Highlight?
A: “Family Feud and regional best practices presentations”
A: “All of the summit was great but networking with everyone was
my favorite part. It was fun to learn what each site does and
has to offer. This opened my mind to new ideas and ways to
take care of things in my own facility.”
Q: Did the Summit Change Your Perspective?
A: “It’s given me more confidence to make better changes within
our [facility] safety program. I have new insights about how to
effectively and better train employees. We also want to engage
employees so they know safety is a high priority at USCS and
everyone plays an important role to minimize accidents
and injuries.”
A: “The summit brought up the awareness level, re-energized me
and give me some new ideas for my home warehouse.”

Detailed Safety Topics
• HITTS, Hazard Recognition
• Refrigeration Basics, Fire Suppression Design, AED’s
• OSHA inspection preparation, BRC audit preparation
• Ergonomic Best Practices, How to Run an Effective
Safety Committee
Fun / Team-Building Activities
• Regional “Family Feud” game involving common
warehouse situations (team So Cal won!)
• Hazard Recognition game involving four photos
(Participants identify as many hazards as possible)
• Evening dinners to network and socialize
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USCS

REGIONAL ROUND UP

NORTHEAST

VOORHEES, NJ / HEAD OFFICE

USCS Bethlehem, PA, held a carnival-themed company picnic
on June 2nd. Bethlehem managers took turns in a dunk tank to
raise money for charity.

USCS moved its offices on June 25 to Camden, NJ,
from Voorhees, NJ.

WEST
USCS West Region offices in Fresno, CA, held a 40th work anniversary
celebration for Fran Tully, Western Regional Area Office Manager.

USCS hosted a booth June 25-27 at the Global Cold
Chain Expo and Conference at Chicago’s McCormick
Place. The event drew attendees from all segments
of the industry.
USCS was named by IDG’s CIO as one of the 2018 “CIO
100”. The 31st annual award program recognizes
organizations around the world that exemplify the
highest level of operational and strategic excellence
in information technology (IT).

USCS Tulare (CA) North celebrated its seventh year with no losttime accidents on May 25th. Employees enjoyed catered food,
root beer floats, and raffle prizes. Joining the festivities from USCS’
California Regional Office were Jason Smoyer, Chrystal Soares and
Dave Mata.

Headquarters personnel went to a Philadelphia
Phillies major league baseball game on May 10 for
a company picnic. We thanked Barry Ominsky for 30
years of service.

USCS Tulare (CA) South awarded Safety Scratch-Off Cards to
employees who stand out for issues of safety, quality, citizenship and
other qualities. Points may be redeemed instantly or accumulated
for USCS prizes. The facility also presented safety awards during its
first quarter safety luncheon in April.

SOUTHWEST
USCS Laredo, TX, opened a third facility with 28,000 pallet positions
to service the import and export customers located on the US and
Mexico border.

MID-ATLANTIC
USCS Harrisonburg, VA, held its 11th “Senior Star” meal,
an annual event honoring employees with 20 years or
more service at the facility.

MIDWEST

MID-SOUTH

USCS Oakdale, NE, held a retirement party for Mark Bice, a 12-year veteran at USCS and a 20+-year veteran of the US
Coast Guard.

USCS La Vergne, TN, won The Kellogg Company’s 2017 “Top Gun” award for public refrigerated warehouse achievement
measured against Kellogg’s top key performance indicators. The site hosted an awards luncheon in February.

USCS Wilmington, IL, held “HR Huddle” employee meetings. These are dedicated times for HR representatives to be
on the warehouse floor and accessible to employees who may have questions, issues or comments. Pictured are Alexis
Tollios and Justin Bull. In other news, Wilmington brought in a taco truck as a special treat for employees at company’s
first quarter safety luncheon.

Earlier this spring, USCS Smyrna, TN, celebrated eight years operation without a lost-time accident. A safety luncheon
included catered meal, sweatshirts, and a gift card.

USCS Lebanon, IN, employees threw a surprise 20-year work anniversary party for General Manager Adam Ashley. In
other news, USCS Lebanon participated in the “Pallet Games,” a central Indiana tournament of 20 companies competing
in warehouse-related events. USCS won an award for “Best Sign.”
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SOUTHEAST
USCS Medley, FL, broke ground for a 2.6 million-cubic-foot Phase II expansion. Upon completion, the project will result
in more than 60% increase in cubic capacity.

THE SHIELD Q2 2018

09

UNITED STATES COLD STORAGE, INC.
Business Development & Marketing
2 Aquarium Drive
Suite 400
Camden, New Jersey 08103

THE

SHIELD
2ND QUARTER 2018

Phone: (856) 354-8181

Email : sales@uscold.com

USCS EXPANDING
MCDONOUGH, GA
United States Cold Storage (USCS) expects by this fall to build a 6.7-million-cubic-foot public refrigerated
warehouse in McDonough, GA, located just south and east from Atlanta and right off the Interstate 75 corridor.
USCS already operates an 8.6-million-cubic-foot facility in McDonough, which it began leasing in 2016. This
operation, known as McDonough 1, serves the greater Atlanta metro market and provides regional multitemp distribution services to the Southeast.
The new “McDonough 2” site will offer 26,154 pallet positions, handle a wide range of refrigerated and frozen
products (from -20F to +40F) and provide distribution services from as many as 25 refrigerated, enclosed dock
doors and five railcar doors (served by Norfolk Southern). The McDonough 2 site is less than a mile from the
USCS McDonough 1 facility.
“Market interest in our first facility
in McDonough was incredible,”
notes David Butterfield, USCS
Vice President-Midwest Region.
“We quickly filled capacity, and
the demand continues. We have a
great management team in place
at our current location. Those
professionals will share their
insights with colleagues at the new
facility and join forces to service
the market together.”

uscold.com

Want Cool Stuff?
Take “Captain Freeze” Along!

Summer is a time to hit the beach,
picnic, hike or enjoy outdoor sports,
and now you can win a USCS prize
simply by taking a “Captain Freeze”
cut-out figure with you.
Cut out Captain Freeze from this page
and include him in your photo while you
enjoy a Summer activity, then email it to:
Marketing@uscold.com or tag it on
Instagram: #CaptainFreezeTravels or
@UnitedStatesColdStorage.
Like us on Facebook, or follow us on
Instagram and post your Captain Freeze
photo for a chance to win a USCS
prize. Just be sure to include your
first name, date, and location of
photo when you post it so we
know where he has been
this Summer.

CAPTAIN

