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Cold temperatures mark a changing of seasons here in the Northeast. Although it’s certainly too soon to look ahead
to springtime, it’s not too early to plan for USCS’ growth in calendar year 2018 and beyond.
We have had a series of interesting and important meetings. First, Merlin Swire, Chief Executive Officer for our
parent company, John Swire & Sons Ltd., visited us in Philadelphia and met with our corporate office senior team
leaders. We prepared a high level overview of our current operations, as well as our continuing plans for growth,
sustainability and modernization. USCS then held a board of directors meeting in late September and Barnaby Swire,
the Chairman of John Swire & Sons Ltd., sat in on that meeting.
As the Chief Executive Officer for USCS, I sincerely appreciate the involvement of our Swire Group leaders. Both
Barnaby and Merlin are intimately acquainted with the activities of our company. Even though there are so many
businesses across the Swire Group portfolio, they know the details of our operations and have read all of our
documents.
I’m pleased to report that USCS’ board of directors fully endorsed our revised three-year growth plan, which
includes another significant growth period for the company. Swire is committed to putting additional equity behind
everything—from automation to new facilities—to support our growth.
To ensure that our corporate human resources strategy mirrors our asset growth plans, we have promoted Michelle
Grimes to Corporate Human Resources Director effective in January 2018. A 28-year company veteran, Michelle
currently serves as Director of Human Resources and Administrative Services for USCS Southern Region. She will be
relocating to USCS’ headquarters offices.
During her tenure, Michelle has been involved with nearly every aspect of USCS warehouse operations. Working
from our corporate office, she will help ensure our human resources strategy is properly aligned with the company.
Ultimately, we realize that as we continue to expand and upgrade facilities and services, we need to match that with
human resources talent and remain the Best in Cold customer service.
Michelle will help us develop a more formal way to evaluate staff. We want to be more intentional and make sure we
meet our team members’ individual needs from a career perspective—both in a way that’s beneficial to them and
the company. We want to more effectively tailor training and development programs to an individual employee’s
needs—all in a way that fits our company growth plan.
As we move forward and continue to expand and modernize our company with more
automation and technology, we don’t want to leave our current employees behind. Rather,
we want to provide more opportunities for them to receive continuing education, training
and development. We will need people with the skills sets to use the technologies of the
future.

IN REMEMBRANCE

It’s with great sadness that United States Cold Storage announces the passing of Gerry
Boyle. He passed away this past October 28, 2017, in Philadelphia. In 1966, Boyle joined
USCS’ Philadelphia headquarters to lead systems development. He retired 38 years later, in
2004, as Vice President of Information Technology.
“Gerry led our systems development all the way from punch cards to RF Taskmaster,”
notes David Harlan, USCS President & CEO. “He was an industry leader for more
than 35 years and his ideas and creations not only were imbedded in USCS
systems—but in technology systems throughout the industry. We deeply miss him
and express our condolences to his family.”

Before I close, I want to mention Hurricane Irma and acknowledge our warehouse team
members who prepared for potential disasters in all those areas of southern Florida and
North Carolina. Before the storm, they communicated with customers, prepared their
facilities, secured back-up generation and just did an amazing job. Afterward, they quickly
were back up and running and helping our customers during this busy last quarter when
there’s extra demand.

David M. Harlan
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WHAT’S NEW AT USCS

EMPLOYEE HIGHLIGHT

Zafer Louisa

FREEZER WEAR FASHION
New USCS jackets, pants promote safety, teamwork.
Can you picture fashion models doing a runway walk on the cold warehouse floor? Not likely. Yet that’s not to say
there’s not a place for fashionable, functional new clothing in a cold environment.
USCS plans next spring to issue as many as 2,000 new sets of branded US Cold freezer jackets and pants (designed
for -40°F environments) to associates nationwide. In doing so, USCS will be the industry’s first company to custom
design and test its own cold temperature clothing line. In this case, USCS partnered with cold clothing work gear
leader RefrigiWear, Dahlonega, GA.
Anna Johnson, Director, Corporate Development & Marketing, says the new cold temperature clothing serves three
purposes: employee engagement, safety and brand identity.
“No other company will have this and pardon the play on words but we want to provide some ‘cool’ gear for our
employees,” she says. “At the same time, this is a fun way to solidify and standardize USCS’ brand across our network.
It incorporates our brand logo and identity, which will be recognizable to employees and guests in our facilities.”
Johnson adds, “We also used this as an opportunity to incorporate the latest cold warehouse safety requirements into
our freezer jackets and pants. The jackets and bib overalls feature high visibility optic yellow and even reflective USCS
Shield logos to make team members more noticeable on the floor.”
Jacket: Features include more than 500g (grams per square meter) of insulating power, 100% polyester comfort
stretch microfiber outershell, water-repellent, wind-tight and breathable polyurethane membrane. Jackets feature
new “Performance-Flex” ribbed design, which expands at key flex points such as elbows, under arms and back/
shoulders. “Grip Assist” silicon dot pattern at key touch points (lower inside arm, above wrist) helps prevent objects
from slipping during handling.
Bib Overall: Features include same insulating fabrics (as mentioned above) along with hand warmer pockets; twoway, waist high zippers on legs for easy on/off and base layer access; Performance-Flex ribbed design at waist and
knees for easier movement; and a radio loop at right chest.
USCS also plans next year to roll out similar custom clothing for other
temperature ranges (refrigerated, ambient). The company also will
replace all visitor jackets with new guest jackets.

WORK EXPERIENCE
2017-Present: 		
2016-2017: 		
2014-2016: 		
2013-2014: 		
2012-2013: 		
2009-2012: 		

EDI Lead and Quality Assurance Analyst, Voorhees, NJ
Quality Assurance Analyst, Voorhees, NJ
Inventory Control Supervisor, Bethlehem, PA
Operations Lead, USCS Bethlehem, PA
Inventory Control Associate, USCS Bethlehem, PA
Warehouse Associate at Americold, Walgreens, United States Cold Storage

What’s the difference between doing a job—versus excelling at that job? It’s a matter of how much of yourself you
invest in the process. The difference is in the details.
For example, most people might look inside a cold warehouse and see so many pallets and cases of frozen food—
and consider them all alike. Yet when Zafer Louisa looks inside the same warehouse, he sees pallets belonging to
different shipper-customers and cases full of different products, and even different SKUs. Moreover, those products
are destined for different distribution points and delivery dates and times.
It’s that passion for detail and customer service mindset that’s helped Louisa rise within USCS since 2012, when he
joined the company’s Bethlehem, PA, warehouse as an inventory control associate. Just five years later, he now holds
the title of EDI Lead and Quality Assurance Analyst at USCS’ corporate headquarters.
As such, he manages all electronic data interchange (EDI) integration projects with new and existing customers. This
carries responsibilities of resource allocation, testing, analysis, quality assurance and “go-live” support. He’s responsible
for integration projects with third-party customers seeking value-added IT services. He also is responsible for all
communications between the USCS EDI Team, customers, and USCS sites (end-users) as well as all other departments
within the company.
Behind the scenes, he manages a three-person EDI department and delivers weekly project updates to USCS’ Senior
Director of IT and in-person monthly reports to USCS’ executive team.
“We have about 150 EDI trading partners, and more are being added every week. This number is multiplied by the
number of USCS sites each trading partner works with,” says Louisa. “EDI department is very fast-paced, and each
project represents a new challenge and different opportunity for creative solutions. We work with internal and
external customers on a vast range of requests and projects which span over multiple applications.”
One person with perspective on Louisa’s work performance is Srini Gudipati, USCS Senior Director of IT.
“I am very glad to see Zafer in the EDI lead role,” says Gudipati. “He not only was able to learn and advance but also
able to manage complex projects within four months. Zafer also is extremely valuable to our EDI department because
of his operational background and excellent customer service skills. He has all the answers to our customers. Late
summer, he was in the middle of major projects involving USCS’ top three customers. He demonstrated exceptional
expertise to manage them all three projects with a great success!”

“We are all ambassadors of the United
States Cold Storage brand and we
want every employee to ‘live the
brand’ every day,” says Johnson.
“Our work with RefrigiWear to
create an innovative design
reflects USCS’ commitment to
quality, our employees, safety—
and ultimately, to improving
our industry.”

“I’d like to think I succeed because of a winning personality,” Zafer jests. “But it is definitely hard work, attention to
getting everything right, and an insatiable hunger to learn and share my knowledge to empower my team. I view every
day as an opportunity to excel. Every task, interaction, or request I receive—regardless of its size—is an opportunity
to prove myself and to make a difference.”
Zafer thanks USCS Bethlehem team for letting him prove himself back in 2012.

Performance-Flex, a new expanding ribbed design,
expands at key flex points, such as elbows, under arms
and back/shoulders and as you move to enhance
comfort and freedom of movement.
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Grip Assist, a silicone dot pattern at
key touch points that prevents objects
from slipping as you handle them.

“I had an interview with Tim Herm and Jack Wilson at the Bethlehem location, and they decided to give me the
opportunity to join their team. The biggest reward to effort is learning, and there was plenty of it in Bethlehem. For
anyone who is driven and attentive, the opportunity for advancement is never far away. It’s been a wonderful journey
so far, and the friendships and trust built along the way are priceless.”
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CUSTOMER NEWS

TRANSPORTATION &

They say you can’t have your cake and eat it too.

Warning Ahead: Carrier Capacity

You can’t have the best of both worlds. Then again—
what if you could? And what if it involved another favorite
dessert: ice cream.

We’re looking forward to scaling the business together,
and appreciative of everything the USCS team has done
to welcome us in.”

Isn’t it great when your smart phone can use GPS and route mapping technologies—and even alert you to slowed or
stopped traffic ahead? Yet it doesn’t take smart technology to know that there’s a carrier capacity shortage in 2017
and more trouble ahead for 2018.

That’s exactly what officials at Beyond Better Foods
LLC were thinking in 2013 when they first developed
ice cream bars packed with protein, fiber, and flavor—
but light on calories, fat, and sugar. This New York City
company literally found the formula for success and
started a growing better-for-you foods business with the
“Enlightened” brand.

Marty Steinmetz, USCS Vice President, Strategic
Partnerships, notes that USCS is sweet on the entire ice
cream category.

And it already has USCS officials talking about next year’s bumps in the road.

BEYOND BETTER FOODS

Four years later, Beyond Better Foods’ line has grown
to 22 pint ice cream varieties and 10 ice cream bar
varieties. Moreover, the company has extended its
name and technology into snacks—ranging everywhere
from healthy marshmallow treats to roasted broad bean
crisps.
Today finds Beyond Better Foods literally expanding
product distribution as well. Having won over retail
customers in the Northeast, the company now has
supermarket chains around the country agreeing to
shelve its ice cream pints and novelties. With that,
Beyond Better Foods started shipping product this
October to USCS Minooka, IL, for wider distribution
throughout the Midwest, Southeast and Southwest. The
following month, the company utilized USCS Bakersfield,
CA, to handle West Coast distribution as well.
“Enlightened is going deeper with our best partners,
expanding into new channels, and continues to be a
source of incremental growth in the ice cream
category,” notes Michael Shoretz, CEO
at Beyond Better Foods. Our goal
is for Enlightened to become a
household name in 2018.”
He adds, “Our business reached
an inflection point, which
required a partner who could
support our trajectory and
the challenges that come with
rapid growth. The rapidity with
which USCS mobilized to bring
us into their network—and the
thoughtfulness with which they
did so—stood out as unique.

“Our COLDshare less-than-truckload consolidation
program for ice cream continues to grow each month,”
he says. “In fact, we’ve become the leader in consolidated
ice cream distribution to retailers throughout the
country with USCS Ice Cream network sites in Hazleton,
PA; Minooka; Lake City, FL; and Bakersfield.
“The partnership with Michael and his team at BBF has
developed quickly and we are beginning to manage
several logistics functions for their ice cream business,”
Steinmetz adds. “This allows them to spend more
time focusing on building their Enlightened brand and
marketing it to consumers, while USCS supports their
supply chain growth. We look forward to growing this
partnership with Beyond Better Foods through additional
service offerings and in new locations in 2018.”

LOGISTICS

“There was not much ‘give’ between carrier supply and customer demand. So any small disruption to the market
causes a huge imbalance,” notes Keith Mowery, Vice President, Transportation & Logistics. “Unfortunately, we have as
many as four different factors contributing to this current situation.

The Issues

General Economic Growth: While still marginal growth is occurring, due to the lack of “give” in supply and demand of
carriers any upswing in economic growth will lead to disruption.
September Hurricanes: Natural disasters in Houston, Florida and even Puerto Rico created a major disruption to the
supply chain. Additionally, drivers are still needed to remove garbage and help with the clean-up and rebuild. This has
pulled drivers out of the over-the-road market and into regional rebuild markets.
Electronic Logging Device (ELD) Mandate: Large carriers already have implemented ELDs. Now small to midsize companies—including owner-operators—are implementing ELDs to meet a December 2017 requirement. This
has reduced productivity for many carriers in the multi-stop environment. It also has caused some drivers to leave
the market
Overriding Driver Shortage: There simply aren’t enough drivers in today’s environment. Driver recruitment and
retention is challenging and many carriers simply have empty tractors without a driver.

The Solutions

Unfortunately, Mowery believes the short-term solution will be increased carrier rates in order to pay drivers more
in an attempt to make jobs more attractive. In the long term, carriers and shippers will need to work together to
find creative ways to make the 14-hour work day of drivers as productive as possible. This may mean increased use
of drop-and-hook trailer programs, utilization of rail or investment in autonomous vehicles for certain segments of
a move.
Meanwhile, he foresees two pressure-point situations in 2018.
Receiver Docks: There will be increasing pressure on receivers to unload deliveries in a timely manner. Carriers will be
selective about loads and will not want to take loads that are delivering to locations with historically long unload times.
Retailer Scheduling: Some retailers require specific delivery days and they will charge high fines when that day is
not met. Unfortunately, this contributes to carrier capacity challenges. That’s because shippers are not fully utilizing
current capacity in order to meet these critical demands. In other words, shippers are not being as efficient as possible
because they cannot afford to miss the delivery day requirement.
For its part, USCS has added dedicated carrier capacity in area markets surrounding Pennsylvania and Illinois. The
company will monitor all regions to see if dedicated fleet expansion is needed. Mowery says USCS also will recruit new
carriers across its network work and double down with its existing carrier-partners to grow capacity with them.
He adds that USCS also will be hiring an additional Transportation & Logistics manager to strictly focus on carrier
management and relationships.
Here’s hoping that USCS and its industry partners—shippers and receivers alike—can avoid trouble spots on the road ahead!
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INFORMATION

TECHNOLOGY
Advantage: Analytics!
They say “What happens in Vegas, stays in Vegas.” Yet here’s a case where two USCS associates traveled to Las Vegas
for a data analytics technology convention—and they’re excited to talk about it.
This past March saw USCS introduce Tableau, an enterprise-wide software platform that lets users more quickly and
simply analyze, visualize and share information. After six months of working with Tableau at USCS’ headquarters,
Logistics Analyst Elizabeth Eachus and Data Analyst Amanda Krauth attended Tableau Conference 2017, a users
event held this year at Las Vegas’ Mandalay Bay.
This fall’s meeting attracted as many as 12,000 to 14,000 data analytics professionals including
those from such leading companies as Walmart, Coca-Cola, Chipotle and Campbell Soup. The two
USCS analysts attended the five-day convention, which featured more than 400 presentations,
hands-on learning demonstrations and an expo hall.
Krauth reports, “Coca-Cola and Walmart presented, their message was, ‘Providing customers
access to data is no longer the competitive edge. Rather, sharing data visualizations of their
metrics will get you ahead.’”
“Previously, USCS analysts prepared reports for management in Excel and extracted results from various systems,”
says Krauth. “This time-consuming process will be eliminated with Tableau, which is a business intelligence platform
we can use to distribute analytics across the company—and even, eventually, to our customers. This allows USCS to
become more proactive when making decisions.”
Eachus shares two examples of how Tableau already benefits USCS’ Transportation & Logistics Department.
Mapping: “Tableau’s mapping abilities provided one immediate benefit for the Transportation group. In the past, we
used a mapping tool that was difficult to use,” she says. “With Tableau, we can map data lot faster. We also have more
capabilities for color coding and adding layers to maps.”
Regional Reporting: “We have been able to get some monthly and weekly reports—that we previously were running
in Excel—now into Tableau. It has really freed up time that had been spent running the same thing every week,” she
says. “Specifically, our analysts were running a regional snapshot report every week that required us to pull six to eight
reports from different sources and combine all the data together in Excel. That was tedious and time consuming. In
Tableau, we set everything up once, and then we just have to refresh the connection to the database! Managers can
log on whenever they want and see financial and volume metrics for their region—such as profit, customer revenue,
load volumes, and truck utilization.”
To date, Tableau users at headquarters have introduced the software within USCS to groups in Business Development,
Transportation & Logistics, Continuous Improvement (CIT) and Industrial Engineering.
“We are looking to expand into each department and warehouse in 2018, as well as our customers,” Krauth adds. “The
new platform will lead us towards a self-service data analytics strategy and a proactive approach to decision making
for the future.”

ENGINEERING

& SAFETY
Looking Back, Looking Ahead
By Lisa Battino, Director of Regulatory Compliance & Safety
As I write this, I’m pleased to say USCS is on track for a record-setting safety
performance in 2017! Our 2017 YTD recordable rate is 17 % lower than 2016.
The 2017 YTD lost-time rate is the lowest in the history of the organization and
is 62 % below our industry average.
We continue to focus on safety and, in December, we awarded our second
safety slogan promotion winner. Jeffrey Bagby, Tulare (CA) South, suggested
it, “Practicing Safety Every Day, That’s the USCS Way.” In this case, rather than
put the slogan on a banner, we are using it with a cut-out employee figure,
“Captain Freeze,” who will start appearing in your breakrooms and lunch areas.
To promote safety, we encourage you to take a selfie with him! Then post it to
social media with the hashtag #bestinsafety2018.
We want to build on our 2017 success with more new, exciting initiatives in
2018. USCS will be host an inaugural “Safety Summit” in Philadelphia next
May 15-17. Each USCS warehouse will be asked to send representative(s) to
participate in education sessions. An optional tour of USCS’ Quakertown, PA,
facility will be offered Monday afternoon and/or Friday morning.

Coming to a break room near you!
Captain Freeze will promote safety.

Our goals with this summit are to…
…. strengthen efforts to maintain consistency within our organization regarding
safety policies and procedures;
… help our safety personnel become better safety trainers;
… develop additional tools to create a strong a safety culture;
… provide training for accident investigation related to identifying root causes
and corrective actions;
… encourage leaders to improve hazard recognition; and
… share best practices and boost understanding of the HITTs system
training module.
Some safety summit presentations will cover “Five Why’s in Investigation,”
“Leadership in Safety,” “Ergonomic Best Practices,” and “How to Get Operational
Buy-In for Safety Initiatives.” Summit activities will include a regional “Family
Feud” style competition as well as presentations of regional best practices.
Our team also is planning to create USCS safety videos on a variety of topics.
These will be five-minute videos that introduce safety topics and can be used
to supplement new employee orientation. This is a multi-year project and in
2018, we will work on an introduction video as well as segments on personal
protective equipment (PPE), safe lifting, and pedestrian safety. Additional
topics will be added in the future.

Thank you for your personal commitment to our safety culture
and remember … SLAM!
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USCS

NORTHEAST

REGIONAL REVIEW

USCS Hazleton, PA, earned “Facility of the Year” honors
from Unilever.

WEST

This fall, USCS recognized Ron Longhany, General
Manager-USCS Milford, DE, for 25 years of service. Also
celebrating a 25-year anniversary is Warehouseman
Howard Cooper.

USCS Tulare North, CA, hosted its quarterly
safety luncheon and awarded safety prizes.
Joining the festivities were David Harlan, USCS
President & CEO, and Lisa Battino, Director,
Regulatory Compliance & Safety. Battino
presented a safety award to Tulare North for 1
million hours with no lost-time accidents.

VOORHEES, NJ / HEAD OFFICE
Continuous Improvement Manager Andrew
Pavlicin led an operational review meeting at
the Voorhees office for general managers and
customer service representatives.
USCS’ Voorhees office held its annual Halloween
costume contest. Melissa Oliver took first prize as
a baby with its dad.
USCS’ corporate Business Development team
members met in Phoenix, AZ, to plan 2018 goals.

USCS’ Business Development team hosted the
company’s annual Western Invitational Golf
Outing in Carmel, CA, for area customers.

Senior Accountant Tony Picardo will retire this
December after 43 years in USCS’ accounting
department. Picardo says he plans to play golf,
“catch some sun” and enjoy retirement in both
Florida and Atlantic City, NJ.

USCS Fresno, CA, celebrated a 25-year work
anniversary for Terry Candanoza, Regional
Accountant. Joining her were Rod Noll, Senior
Vice President-Western Region; and Fran Tully,
Western Region Office Manager.

MID-ATLANTIC
Wib Zook from Corporate Transportation holds a
Yard Jockey Training in Harrisonburg.

MIDWEST

Harrisonburg has another excellent year with their
Halloween costumes.

USCS Minooka, IL, held a Halloween costume contest. The top
three winners were Letty Diaz, Jeff Beasley and Dave Dicharo.

SOUTHEAST
The Covington Tipton County (TN) Chamber of Commerce recognized
Matthew Hughes, General Manager at USCS Covington, TN, as one of the
five “Emerging Leaders under the age of 40.”
Meat and prepared foods manufacturer Johnsonville, LLC, has begun
shipping product to USCS Lake City, FL.
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USCS’ Largest Site!

Quakertown East Expands
USCS finished an 8.5 million-cubic-foot expansion at its Quakertown (PA) East location. The project effectively
added two construction phases and the three-year-old location now ranks as USCS’ largest warehouse with
15 million cubic feet under one roof.
“Prior to this expansion, we were storing one large customer’s inventory at our Quakertown West location
and using Quakertown East for overflow,” notes Frank Marino, Quakertown East General Manager. “Now,
we can house all of their products under one roof and better coordinate and control all inventory and
shipping activities.”
Quakertown East opened in August 2014 with 6.5
million cubic feet of storage space. USCS broke
ground for the addition in December 2016. In building
out the site, the company added 29,344 additional
pallet positions and as many as 28 more dock doors
for shipping and receiving. Except for one, all rooms
in Quakertown East feature convertible temperature
controls (-20F to +36F).
Quakertown East offers COLDshare consolidation
programs, cross-docking and product tempering
services. This USDA- and FDA-certified site also
offers managed logistics, shuttle and brokerage
services. It is served by Norfolk Southern railroad.
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