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Season’s Greetings to 
everyone in the Cold Chain! 

At this time of year, I reflect on 
all that has transpired in the 
cold chain for 2022, and I’m 
continuously reminded of the 
integral part we play in feeding 
America, and how none of this 
would be possible without the 
dedication and commitment of 
our Cold Crew.  

Throughout 2022 we faced 
historic labor and hiring 
challenges, headwinds on 
economic shifts, capacity 
constraints, and the effects 
of a tightened supply 
chain network. Despite the 
uncertainty, our Crew stepped 
up and met each challenge as 
an opportunity to excel. 

We created new and improved 
methods for how we work, 
integrated resilient approaches 
to face the headwinds with a 
stabilizing force and renewed 
passion for feeding America.  

As a result, we are more 
resilient than ever.  

Our Crew has proven time 
and time again that they 
are truly our best asset.  As 
we rejoin and reinforce our 
togetherness, I’m excited to 
continue my commitment 
to foster a culture full of 
passionate and engaged 
employees.   

To foster a culture that attracts 
and retains in feeding America, 
we are focusing on the 
following key areas:
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A MESSAGE FROM THE CEO

The Shield is a quarterly 
newsletter about United States 
Cold Storage that highlights news, 
improvements, and achievements 
in our business.

If you would like to be added to 
our mailing list please email us at: 
Marketing@uscold.com

Watch the Recap
Follow the QR for direct link 
to hear an end-of-year recap 
from Larry Alderfer on the last 
Cold Cast of 2022.

We are expanding and implementing our 
latest version of Crew View, US Cold’s 
Human Resources Information System. Crew 
View enables self-service administration 
of employee HR needs including time-off 
requests, training, payroll management, and 
benefits managements.  

We continue to create growth opportunities 
for our Cold Crew by offering educational 
programs at every level of the company and 
we support academic programs to engage 
the whole employee and continue to find 
new ways to innovate and launch new 
programs to foster growth.  

We believe strongly in making US Cold the 
best place to work, and we understand the 
importance of making work meaningful.  To 
that end, we are honoring our charitable 
commitment by investing in our CSR 
program, Cold Crew Cares, which offers 
employees opportunities to volunteer and 
participate in programs to help others.  

More importantly, I’m looking forward to 
getting out and visiting with warehouses in 
the coming year.  Nothing energizes and 
inspires me more than getting to know all 
the Cold Crew.  We are all extended family 
members coming together to serve our 
purpose by being the Best in Cold.  

To every Cold Crew member, I say well done! 
As I continue to reflect on 2022, I’m struck 
by how much of our growth is focused on 
customers who continue to invest and partner 
with our service excellence.  

Without relationships we have invested in and 
nurtured throughout the years, we wouldn’t 
have the opportunities to continue to 
expand in key areas.  We recently completed 
an automated expansion in Minooka and 
promptly filled it with key customers who 
have expressed the desire to continue to 
provide programs and services that deliver 
food to the American people in safer and 
more efficient ways.  

We recently completed a Lake City rail 
expansion driven by the need to provide 
distribution to Florida for a valuable, long-
term customer.  

Our approach is simple; we focus on building 
relationships and fostering service excellence 
so we can capitalize on where we want to 
grow next.  

We recently divested three facilities in non-
core assets specifically to drive growth in key 
distribution markets. With that investment, 
we promptly purchased additional space to 
automate and retrofit existing facilities. This 
will continue to improve product flow and 
case pick rates while providing stable service 
to our customers.  

We are utilizing data intelligence to drive 
data-driven decision making to find new and 
innovative opportunities to serve customers 
better.
  
We continue to implement our proprietary 
eWMS, PHENIX. It was custom developed to 
be flexible and agile to best serve customers 
with specialized requests. All at the same 
time being able to offer reliable up-time, 
traceability, and predictability. 

As I look toward the horizon beyond 2023, I 
see a future bright and fast. I see a passion 
combined with a renewed energy and 
commitment to be best. I don’t see that 
stopping anytime soon. If anything, 2022 
proved that our team won’t quit, or back 
down.  We are strong, durable, and have a 
passion for what we do. I can see it in our 
eyes, and we are poised for a strong 2023. 
 
I wish you all a Merry Christmas and happy, 
blessed holiday season.  

Let’s make this our best year ever.

Larry Alderfer
President & CEO
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Congratulations Graduates!
WHAT’S NEW

Future leaders complete Eighth 
“USCS University.”

Who says all university graduations happen 
in the spring? This October saw USCS 
graduate 25 employees from the company’s 
three-track “USCS University.”

USCS began the program in 2010 to identify, 
train and equip employees for future 
leadership. The progressive curriculum 
reviews company warehousing systems and 
applications during the first two tracks. In the 
third, final track, students more directly learn 
how operations drive every aspect of overall 
customer service. 

After one year of virtual 
learning, USCS was able 
to bring all students to the 
company’s Camden, NJ, 
home office for a full week of 
instruction, presentations and 
evening group networking. The 
week featured more than 20 
speakers from USCS’ including 

heads of functional disciplines in Human 
Resources & Safety, Sales, Marketing, 
Information Technology and Logistics & 
Transportation. Presentations included a 
company update from President & CEO 
Larry Alderfer, as well as an industry shipper’s 
perspective from a USCS customer head 
of logistics, Gorton’s Nicole Black, Senior 
Warehouse and Fulillment Manager.

USCS’ “Theta” class represented the 
company’s eighth graduating class.

“USCS University remains a 
unique opportunity to bring 
together developing leaders 
from around the company,” 
says Landion Donovan-Green, 
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Corporate Training and Development 
Specialist. “Our co-learning and 
networking experiences help reinforce 
our ‘Cold Crew’ culture and it serves as 
a torch to be carried by star employees 
identified as our next leaders.”

One of those is Kannen Avila, General 
Manager at USCS Syracuse, UT.

“USCS University was an amazing 
experience for me,” he says. “I was able 
to network with my fellow classmates 
from across the country, as well as learn 
about the many different departments at 
USCS and how they all contribute to our 
success. This newfound knowledge gives 
me a better holistic understanding about 
how our company functions. It also helps 
me appreciate what differentiates USCS 
from our competition.” 

Speaking of the competition, Donovan-
Green notes that this year’s curriculum 
ended with a business challenge. 

“We broke our students into groups and 
for the culminating Track 3 project, we 
tasked them to develop a compelling 
proposal for business to a mock 
company,” he says. “Their response 
to that fictional ‘request for proposal’ 
had them highlight USCS’ services and 
emphasize what sets us apart from the 
competition.”

USCS kicks off its ninth USCS University 
training program next March.

Industry Honors
Magnus Competes for Industry 
“Future Leader” Award

Brian Magnus, USCS General Manager, 
Midwest Logistics, was one of just 
five finalists for the Global Cold Chain 
Foundation’s (GCCF) 2022 Don Schlimme 
Future Leader Award.

The GCCF sponsors the award, which 
recognizes talented young North American 
professionals “who have the potential 
to become future leaders and make a 
positive contribution to the development 
of the temperature-controlled warehousing 
and logistics industry.” GCCF says 
nominees must “demonstrate excellence 
in their work, the potential to excel further 
in the many facets within the industry, and 
possess insight into their organization’s 
strategic values and direction, policies, 
and ways of working.”

A core partner of the Global Cold Chain 
Alliance (GCCA), GCCF is the primary 
source for education and technical 
information on the proper handling 
and storage of perishable products and 
the development of systems and best 
practices for cold food logistics. After his 
selection as a finalist, Magnus competed 
in interviews during a joint convention this 
October in San Diego sponsored by 
the GCCF.

“This class of Don Schlimme Future Leader 
Award finalists demonstrates the quality 
of individuals involved in the cold chain 
industry and the great potential we have 
for the future,” said Matthew Ott, GCCA 
President & CEO. “These nominees show 
great passion for their work and go above 
and beyond to get the job done.”
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Although Magnus 
ultimately did not 
win, he says he 
was excited to be 
in consideration.

“It was a true 
honor to be a 
Don Schlimme 
award finalist. The 
interview process 
consisted of both 
a written and 
verbal format, I was able 
to convey my own impact 
on the industry and share 
my vision on the future 
of the cold chain. This 
process allowed me to exemplify my 
own experiences and tell my story as a 
young inspiring future leader. 

“This opportunity also allowed me to 
compete with such a talented group of 
my peers,” he adds. “I was able to build 
a rapport with the other finalists and 
learn from each of their experiences. 
The convention was filled with an 
abundance of knowledge of more than 
200 industry leaders and I made sure 
to take advantage of the networking 
opportunity I had in front of me. It was 
an amazing experience.”

The award is named in honor of Donald 
V. Schlimme, Ph.D, who passed away 
in 2012 and was a longtime member 
of the GCCF Scientific Advisory 
Committee (1983-2012) and a GCCF 
Staff Advisor for many of those years. 
He was an expert in food science and 
cold storage and was committed to 
sharing his extensive knowledge.

03

Brian addresses the 
crowd at the GCCF 

Event



EMPLOYEE HIGHLIGHTS 
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It’s a brand that has been 123 years in 
the making. That’s US Cold’s position and 
they’re incredibly proud of it.
 
Creating the Best in Cold brand didn’t 
happen overnight. It required a team of 
creative marketing leaders to become 
intimately familiar with US Cold’s 
products and services, people, culture, 
and most importantly, US Cold’s unique 
value proposition.
 
“Our goal is not to be the largest or 
most dominant 3PL in the cold chain. 
We have always focused on being the 
best in everything we do,” says Dr. Anna 
Johnson, VP of Marketing, PMO, and 
Corporate Development. “From cold 
storage to transportation and logistics to 
creating a family culture, our 123-year-old 
commitment has always been to be 
the best.”
 

From left to right:
Arielle Kase, JM Marr, Dr. Anna Johnson, 
Tiffany Jones, Dominica Veneziano  
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US Cold’s brand has even reached the 
interior design of its warehouses. Applying 
branding to each facility was a high priority 
for President & CEO, Larry Alderfer. Anna 
recalls, “Larry is incredibly proud of every 
facility in our network and wanted the 
walls to reflect our company mission, our 
company commitments, and company 
culture. Today when you walk into any of 
our facilities, you see our company brand 
beautifully presented on our walls.”
 
Jon-Michal Marr (J.M.), IAC’s Executive 
Creative Director has spent seven 
years serving and supporting US Cold’s 
marketing & branding efforts. “I’m very 
proud of our partnership with United 
States Cold Storage and the impact we’ve 
made on their brand. When I look back at 
our results and how we have supported 
all aspects of US Cold’s business, I’m 
incredibly proud we’ve been able to be of 
service in such a meaningful way.”
 
IAC’s responsibilities have expanded to 
include digital media in its marketing mix. 
Social media is a key focus, and they are 
contributing cold chain relevant content on 
Linked In, Facebook, and Instagram. They 
also helped create the ColdCast, a podcast 
uniquely dedicated to expanding thought 
leadership and communicating to sharing 
these opportunities and challenges of 
supporting the cold chain.
 

When Anna joined USCS Marketing in 2016, 
her first order of business was to expand on 
the USCS brand and create a memorable, 
authentic platform. This would continue to 
firmly establish the company’s position in the 
cold chain and be applied to all marketing 
and communication components throughout 
the company.
 
Integral to the process was engaging with 
California based Ideas Art Code (IAC), 
to strengthen and solidify the brand 
essence. Together, Anna and IAC have 
established brand icons such as COLDshare 
Consolidation, COLDKey, COLD Crew Cares, 
and rebranded their IT department to the 
Center of Digital Excellence, aka, CoDE just 
to name a few.
 
“When I first joined, we placed a couple of 
ads in national trade magazines and that 
was the totality of our marketing efforts,” 
she says. “I’m so proud of all we’ve created 
today. Now we have a brand that guarantees 
uniqueness, and enables you to stand apart 
and stand out from other businesses in the 
market. Our brand image has been carefully 
cultivated for the past eight years, and now 
we have a brand that is representative of our 
contribution to the cold chain and our passion 
for feeding America.
 

Trade ads have cohesion and a 
digital component

Branded facilities 
from coast to coast

A longstanding contributor 
to US Cold’s communication 
strategy is Bob Garrison, 
Contributing Editor of 
The Shield since 2007 who 
comments, “As the former 
Editor of Refrigerated & 
Frozen Foods, I’ve known USCS 
since 1990 and have written The 
Shield during the past 15 years. 
It’s been tremendously rewarding 
to cover the company’s consistent, 
industry-leading growth and interview 
successive waves of dynamic new leaders. 
From quarter to quarter, it’s exciting to 
be involved.”
 
The sky continues to be the limit for Anna 
and her branding and marketing team. 
 
“It has been my honor to firmly establish 
our brand position in the industry as Best In 
Cold. I am most proud of our team’s ability to 
synthesize this core purpose...to take what is 
invisible and make it visible. Our Cold Crew 
works tirelessly to retain our position as Best 
in Cold and after 123 years in the industry, 
we have a brand that reflects that.”
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Bob
Garrison

Captain Freeze from first 
sketch by Rhoydon Shishido 
to full team by Kelly Odoms

The Shield has 
industry experts, 
insights, & trends

To meet the growing demands from her 
department, Anna has very strategically 
constructed new team members to her 
marketing business unit.
 
In 2020 she hired graphic designer, Arielle 
Kase, to manage creative production 
efforts, including designing print 
collateral, swag, and the quarterly Cold 
Crew newsletter, CrewNews.  
 
Arielle comments, “I get to work with 
every business unit, which allows me to 
learn about everyone’s role and how they 
contribute to USCS. As a graphic designer 
for the marketing department, I love 
using my creative skills to help support 
USCS’ identity and community. I also 
enjoy contributing to a customer’s first 
interaction with our company through our 
branding and other graphic imagery.”
 
Last summer Anna onboarded Dominica 
Veneziano to serve as Marketing 
Coordinator. “I love the creativity and the 
ability to touch every single department 
in some way,” Dominica says.
 
“It’s the process of working in a team with 
wonderful, unique minds and generating 
strategies for every thought. I love USCS’ 
culture. It’s like walking into an office 
where everyone is like a family. They 
remember talks from two weeks ago over 
morning coffee and I’m always greeted by 
a smile, even when just passing by. How 
truly lucky we are that we have modeled 
the ‘Best in Cold’ and I try to do the best I 
can everyday.”
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Late in a calendar year, it only makes sense 
to take time to look back, reflect—and make 
plans for the future. 

That’s exactly where USCS finds itself when 
it comes to matters of everything from 
personnel safety to food safety. This fall 
brings several company achievements to 
celebrate. Even so, it’s also time to consider 
how to take one of the industry’s best 
performing warehouse networks—and make 
it even better. 

These are just a few of the things in the 
mind of Lisa Battino, Vice President, 
Regulatory Compliance & Safety.

“It looks like we will have a record-breaking 
year for Lost-Time Injuries, but we won’t 
know for sure until January 2023,” she 
notes. “Meanwhile, we celebrate that we 
had five facilities receive AA+ scores during 
unannounced audits in 2022 by the British 
Retail Consortium Global Standards (BRCGS) 
organization. This is the first year we had 
unannounced audits and all participating 
locations received the highest score.”

BRCGS is a leading global standard 
auditor for programs involving food 
safety, packaging materials, storage and 
distribution, consumer products, agents and 
brokers, retail, gluten free, plant-based and 
ethical trading. It set benchmarks for good 
manufacturing practices, and its ratings help 
provide assurance to customers that their 
products are safe, legal and of the  
highest quality. 

Looking Ahead! 
For her part, Battino already is excited for 
new programs and plans in 2023. Personnel 
safety continues to top the “to-do” list.

“We will take a back-
to-basics approach and 
improve our safety training 
program with better 
content, documentation 
and tracking,” she says. 
“We will implement a new 
site safety leader training 
program and conduct 
some internal audits to 
the content and training 
documentation we use for new 
hires. We also want to refresh 
our efforts around regular 
annual safety training.”

USCS will begin offering on-line training 
programs to help safety leaders increase 
their skills. Recommended sessions will be 
based on the leader’s site responsibilities. 
Some program examples include OSHA 
30-hour training, incident investigation, 
safety audit procedures, food defense, 
process safety management (PSM) 
certifications, and learning “how to be an 
effective trainer.” 

Battino also looks forward to USCS’ fourth 
year of the Innovator’s Grand Prix site-by-
site safety competition. Yet she notes that 
next year’s program will be updated based 
on survey results from 
past years.

Last but not least, USCS’ 
Safety group welcomes 
Kelly Moss, who was hired 
this fall as a Process Safety 
Management Specialist.  
She will be tasked to 
utilize new technologies 
and streamline some 
PSM processes. 

Best—and Still Getting Better
SAFETY

USCS doubles down to keep team safety, food safety programs at elite levels.

LISA
BATTINO

KELLY
MOSS
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The idiom “less is more” extolls the 
virtues of simplicity—in everything 
from everyday living to architectural 
design. Yet it doesn’t quite apply 
when you’re talking about new ways 
to care for your best customers. 
That’s when you could say that more 
is better—as in gathering more 
people and sharing more ideas.

USCS’ Strategic Partnership Group 
is doing just that. It is reaching out 
to the company’s on-site Customer 
Accounts team members and 
gathering them—at least once 
a year—to update them on key 
initiatives in the company, provide 
leadership training and share  
best practices. 

Last October USCS hosted its first 
official Customer Accounts Meeting 
(CAM) in a virtual “town hall” format. 
It drew more than 40 Customer 
Account Supervisors from USCS’ 
nationwide network of warehouses.

“This was the first time in quite a 
while that this CAS group came 
together,” says Natalie Larson, USCS 
Manager of Strategic Partnerships. 
“Each supervisor is responsible for 
their own individual warehouse and 
accounts. Even though each facility 
has a unique mix of customers and 
services, there is so much knowledge 
to be shared across the group.”

Traditionally, each USCS location has 
a Customer Accounts Supervisor 
and Customer Account Specialists. 
These individuals act as the day-to-
day liaison between customers and 

USCS operations, which include warehouse 
staff, inventory, carriers, and the company’s 
own transportation group. CAS members 
relay customer requests, manage daily order 
modifications and even support new customer 
start-ups for their facility. Last but not least, 
USCS’ CAS 
members also 
can handle daily 
communications 
involving a 
customer’s end 
receivers such as 
Target, Walmart 
and other retailers.

“Historically, our 
Customer Accounts group 
has been managed at 
site level,” Larson adds. 
“Yet there wasn’t much 
additional collaboration 
at a regional level or from 
our head office. Now we have a ‘Customer 
Experience’ group based in Camden, NJ, that 
reports through our Strategic Partnership team. 
We are so excited to start integrating all of 
our efforts and convening this CAM event with 
supervisors from across the country.”

Larson says the first CAM participants identified 
four continuous improvement projects for USCS’ 
Project Management Office in 2023. In addition, 
the group had several volunteers and created 
committees for every project—including a 
representative from each region. 

“We are very excited about this group’s interest 
level and participation,” Larson notes. “We have 
so much opportunity to continue to standardize 
and share best practices across the newtork that 
we’re already planning to also host an in-person 
event during the second quarter of 2023.

CUSTOMER EXPERIENCE

Because More—is Better
USCS creates Customer Accounts Meeting to enhance customer service, experience.

Caption: This year saw USCS 
host its first, virtual Customer 

Accounts team Meeting where 
each site’s representatives could 

share best practices and set 
collective goals—all to enhance 

customer service.
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Where Insight Meets Innovation, 
Part Two

Editor’s Note: After two years of pandemic-related 
disruption, the industry’s food manufacturing and 
retail sectors—and their respective supply chains—
appear to be returning to normal. This year, in 
particular brought additional change for United States 
Cold Storage, which divested three warehouses. 

For an inside, executive perspective on all these 
market shifts, The Shield is conducting two “first-
person” interviews with USCS officials. USCS’ 
third-quarter Shield featured an opening interview 
with Marty Steinmetz, Vice President of Strategic 
Partnerships. Here in Part Two, we talk with 31-year 
veteran Mike Lynch, USCS Senior Vice President of 
Sustainable Engineering. 

The Shield: Mike, you have a great long-
term perspective in PRW operations. From a 
historical view, how would you describe the 
state of today’s technology and operations? 
Secondly, what factors are driving change?  

Michael Lynch: There are three areas where 
I have seen technology evolve and become 
more integrated into USCS’ own operations 
but also within the PRW industry as a whole.

The first involves warehouse automation. As 
many industries face challenges of a limited 
labor pool resulting in upward pressure on 
wages, more warehouse operations are 
looking at ways to automate their operations 
and USCS has evolved to become a leader in 
this regard. We installed automated storage 
and retrieval systems (ASRS) in Lebanon, IN; 
McDonough, GA; and Minooka, IL.  USCS 
installed robotic layer picking systems in 
Wilmington and Minooka, IL; as well as 
McDonough, GA. USCS also is pilot testing 
autonomously guided vehicles (AGV) in 
its Dallas, TX, warehouse.  I see USCS 
implementing even more automated systems 
as we continue to grow.

The second area involves 
advances in industrial 
refrigeration systems.  
As federal and state 
environmental regulations 
become more far reaching 
and onerous, it forced 
our industry to look at 
alternative refrigeration 
systems. Twenty years ago, our 
standard refrigeration system 
utilized a centralized ammonia 
refrigeration system. Since then, ammonia 
has become more regulated, resulting in 
USCS and the industry to pivot to other 
natural refrigerants, such as carbon dioxide. 
USCS continues to be a leader in this 
transition, installing its first carbon dioxide 
cascade refrigeration in 2005. Since then, 
we have installed 11 more of these systems.

In addition, new warehouse construction 
can utilize package refrigeration system in 
lieu of costlier central refrigeration systems.  
Packaged systems such as transcritical 
carbon dioxide and low-charge ammonia 
systems allow end-users to reduce their 
onsite refrigeration inventories, lessoning 
their regulatory burdens. In 2019, USCS 
installed its first transcritical carbon dioxide 
system in its Turlock, CA, warehouse and we 
expect to install more packaged systems in 
the future.

Last but not least, USCS and its customers 
are increasingly placing greater importance 
on the sustainable development and impact 
their companies have on the environment. 
In 2020, USCS developed a Sustainable 
Development Strategy. USCS identified two 
initial Sustainable Development goals; the 

EXECUTIVE INSIGHTS

USCS executives sound off on the state of the public 
refrigerated warehousing and logistics sectors.

MICHAEL
LYNCH
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first being 30% of all company electricity 
generated through renewable sources by 
2030, and  the second being achieving Net 
Zero by 2050. 

A foundational aspect of this strategy will be 
to incorporate more renewable assets, such 
as solar arrays, on USCS warehouse roofs 
and land that we own. USCS installed its first 
solar array on the roof its Tulare North, CA, 
warehouse back in 2008. We expect to invest 
upwards of $75 million in additional solar 
projects during the next five years. 

Shield: You’ve mentioned across-the-board 
business investments. In what other ways 
has your group evolved to embrace greater 
demand? 

Lynch: As the industry knows, we sold our 
former sites in Oakdale, NE; Marshville, NC; 
and Medley, FL. By selling those assets, we 
were able to turn and take of advantage of 
an increasingly hot real estate market. USCS 
has reinvested the proceeds of this sale 
back into the company for the acquisition of 
additional properties in California, Illinois, 
Georgia and Indiana. It’s all to support USCS’ 
continued growth.

More specifically, we just completed a 
rail dock expansion at our Lake City, FL 
warehouse and will soon start construction 
on its third warehouse expansion.  USCS 
also has plans to construct an automated 
warehouse in Lowell, IN.  This will represent 
USCS’ first automated phase 1 in a new 
market.  In addition, USCS is developing 
plans for automated expansions in 
Bethlehem, PA and McDonough, GA.

As I mentioned, USCS and its parent 
company, Swire, have approved capital 
investments totaling approximately $75 
million for solar and other renewable 
energy technology. Continued investments 
in people and technology, coupled with 
continued company growth, lead me reflect 
and evaluate how USCS’ Engineering 
Department needs to be structured for future 
growth and success.

Shield: What have been some of your most 
recent organizational moves?

Lynch:  We also continue to invest in human 
capital. For example, five years ago, USCS 
did not have an Automation group. Today, 
we have a group of four full-time, dedicated 
individuals who include Mark Schuchter, 
Rick Dernulc and Jesse Gasper.  This 
dynamic team is leading our automation 
development and system implementations. 
Three years ago, USCS didn’t truly have 
Sustainable Development resources. Since 
then, USCS has supported this need and 
brought on full-time resources through the 
promotion of Dan Postlewaite and Hailey 
Goldsmith. USCS relies on their hard work 
and insight to develop and implement our 
Sustainable Development Strategy.  

We recently promoted Dan Postlewaite 
to Senior Manager of Engineering, and 
he will now oversee both Engineering 
and Sustainable Development. To further 
support this transition, USCS recently 
hired Paul Thomas to run, develop and 
grow our Project Engineering group. In 
addition, USCS is in the process of hiring 
a new Sustainable Development Manager 
to continue to lead and push USCS’ 
Sustainable Development Strategy. I also 
anticipate needing future resources in 
Engineering, Automation and Sustainability.

Shield: Any last thoughts as we start to look 
ahead to calendar 2023?

Lynch: Operationally, I’d say that we’ll 
continue to benefit from our capital 
investment in automation and layer picking 
systems. During the past three years, we’ve 
made substantial investments in these areas. 
As these systems are commissioned and 
ramped up, we expect to truly realize the 
operational efficiencies in 2023 and onward.  



Last year saw United States Cold 
Storage launch “Connect for a 
Cause.” This campaign is part of our 
“Cold Crew Cares” platform and it 
sits within USCS’ larger Corporate 
Social Responsibility Program. In 
this campaign, employees from each 
region select a non-profit organization 
that is meaningful to them—and then 
proceed to raise funds and awareness 
for that group. 

We believe this program addresses 
“three C’s” that are important. It 
connects employees to their co-
workers, to the community and to 
a meaningful cause. We developed 
Connect for a Cause in late 2020 
as one way to respond to COVID 
pandemic-related feelings of isolation 
and disconnection. It was a way for us 
to reconnect, a way to do good and 
feel good.

To raise money and awareness, 
employees in every region have held 
fundraising events. Examples include 
a dunk tank, bake sale, or even a 
“grudge match” basketball game. 
Employees also have volunteered 
and contributed through our payroll 
deduction program. This year has 
illustrated that USCS is committed 
to playing a positive role in the 
community. It also demonstrates that 
our Cold Crew Cares program reflects 
not only company values—but also 
our employees’ values. It’s part of 
our company DNA and part of what 
makes us Best in Cold. 

Giving Back: Connect for a Cause
HUMAN RESOURCES

USCS completes second year of coast-to-coast fundraising 
for non-profit organizations.
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Listen & Learn!
To hear more about USCS’ Social 
Responsibility Program check out 
this in-depth interview with Paige 
Salvador & Anna Johnson.

Here are Connect for 
a Cause profiles from 
each region in 2022.

Region: West
2022 Causes: Valley 
Children’s Hospital Foundation, 
Children’s Miracle Network 
Foundation and Intermountain 
Primary Children’s Hospital 
Foundation
Program Ambassador: Christian 
Martinez, CAS Lead, Fresno, CA

Comment: “Valley Children’s Hospital 
has been helping kids in the valley for 
about 70 years. I can still remember 
going to Valley Children’s Hospital as 
a kid—either from when I was hurt, 
when they removed my brother’s 
tonsils or when they removed my 
sister’s appendix. No matter the 
cause, the staff made you feel safe. 
And what more can you ask for as a 
kid? When I went back as an adult to 
help cook for the families that were 
housed there, I felt that magic again 
and it brought tears to my eyes.
These families need all the help they 
can get and I am so proud that I get 
to be a part of that magic. I do this for 
all the families that need that ‘safe’ 
feeling. Here’s to another 70 years.”

By Paige Salvador
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Region: Central
2022 Cause: Homes For Our Troops
Program Ambassador: Tim Morquecho, 
Operations Manager, LaVergne, TN
Comment: “Since Sept 11, 2001, Homes 
for Our Troops’ mission has been to build 
customized homes for severely injured 
members of the military. This is our second 
year partnering 
with them. I’ve 
been amazed by 
awareness and 
interest of our 
Central region 
employees, 
friends and 
family contributing to this great cause. 
As a veteran who served in combat, I 
understand what military service members 
have experienced and their sacrifices for our 
country. Military veterans of all ages share the 
unique bond of serving a greater cause.”

Region: South
2022 Cause: St. Jude Children’s  
Research Hospital
Program Ambassador: Heather Demler, 
Employee Experience Specialist, Camden, NJ
Comment: “Although I report to Camden, 
the South is near and dear to my heart as 
well as St. Jude. My husband Jed’s cousin, 
Madison, was diagnosed with Leukemia when 
he was 18 months old. Without St. Jude 
and the resources they provided to Jed’s 
family, Madison probably wouldn’t be here 
today as a thriving 37-year-old man! St. Jude 
is an incredible organization that makes a 
challenging time just a little bit easier. I am so 
proud of the South Cold Crew for all their hard 
work this year. I would like to give a special 
shout-out to Frank Monroe and the Fort Worth 
team for raising 
$6,000 alone! 
We set a higher 
goal this year 
and we made it. 
I am so proud of 
our incredible 
team in the 
South.”

Region: Northeast  
2022 Cause: Big Brothers Big Sisters of 
Allentown and Hazleton, PA
Program Ambassador: Max Sheffler, Hiring/
Training/Safety Supervisor, Quakertown, PA

Comment: “This benevolent organization 
helps youth achieve their full potential and 
partnering with them 
helps us realize our 
own potential as well. 
We are extremely 
proud of all our Cold 
Crew members and 
their efforts these 
last few months. We 
surpassed our fundraising targets and have 
truly come together as a region. It has been 
an amazing experience for all of us here at 
USCS. We get to see employees embrace 
new ways to provide a positive influence in 
their community. Good stuff!”

Region: Camden, NJ, HQ
2022 Cause: Salvation Army Kroc Center  
of Camden
Program Ambassador: Sharon Costello, 
Logistics Billing Lead, Camden, NJ
Comment: “We have been working with 
The Kroc Center during the last few years. 
They offer local 
programs designed 
to offer immediate 
relief, short-term 
care, and even long-
term growth in areas 
that best benefit 
the community. 
Moreover, they have 
great programs for people of all ages. Every 
time I visit to volunteer, they greet me with 
a big smile. They are so welcoming and 
thankful for everything we can do to help. 
It’s important to all of us in the Head Office 
to know we are helping our local community 
here in Camden. I hope that our relationship 
with the Kroc Center continues to grow 
stronger for years to come!”
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From the Entire Cold Crew to You
THANK YOU!

We appreciate all of our customers and industry partners, we hope you all 
have great holidays and happy new year!
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4th QUARTER 2022

UNITED STATES COLD STORAGE, INC.

sales@uscold.com

uscold.com

(856) 354-8181

2 Aquarium Drive
Suite 400
Camden, New Jersey 08103 

Happy Holidays!


