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A MESSAGE FROM THE CEO

larry alderfer
Goodbye to summer BBQs
and hello to fall football.
I’m looking forward to the fall
season. It’s an incredibly active
and exciting time for the cold
chain industry. And our team,
the #BestinCold, is ready for it.
Our Cold Crew dedicated
the long summer days to
preparing for the fall
busy season.

about the shield
The Shield is a quarterly
newsletter about United States
Cold Storage that highlights news,
improvements, and achievements
in our business.
If you would like to be added to
our mailing list please email us at:
Marketing@uscold.com

Our summer accomplishments
include the roll-out of two
significant software systems
enabling US Cold to best
support our Cold Crew and
our operations.
In July we implemented
PHENIX, our new WMS, at our
Tulare South California facility.
I want to congratulate and
thank the Tulare South
Operations and California
Phenix Support teams, the
Phenix Implementation Team,
our talented Cold Crew

Development, and Quality
Assurance teams along
with our many third-party
developers located across the
globe who dedicated long
hours to ensure the project
was successful. Despite the
facilities being at very high
capacity, everyone came
together to complete this
transition during a very busy
time. Thanks to all involved.
In August, we launched
US Cold’s comprehensive,
centralized HRIS system,
CrewView.
CrewView empowers our
Cold Crew to manage
their HR needs, including
benefits management, payroll
management, and training
and development. This was a
significant step change effort
and one that I am very proud
of. Our HR team, finance team
and operations teams came
together to launch CrewView
nationwide to our thousands
of employees.

1) US Cold’s safety efforts have improved
significantly in the past decade with Lisa’s
leadership. With her strategic safety focus,
she has put people, programs, processes,
and procedures in place that ensure our
Cold Crew are safe on the job. I’m
incredibly energized by everyone’s ongoing
dedication to safety.
2) The results of our focus on safety are
clear; we’re seeing a decrease in injury
rates and a decrease in the severity
of accidents.
3) It was evident from the Safety Summit
that our unwavering commitment to safety
is why we continue to be #BestinSafety.
In August we also held our bi-annual Senior
Manager’s Meeting where the Senior
Leadership came together to review progress
on our 2022 goals, kick off the 2023 budget
process and collaborate and share across
operational and functional groups.
One of our primary goals for these meetings
is to brainstorm how US Cold can continue to
invest in solutions that benefit our customers,
our carriers, and our partners. Reflecting on
the two-day meeting, I am honored to work
alongside this team who cares deeply for our
industry and our company. Our leadership
team will continue to always act in the best
interest of our Cold Crew, customers,
and carriers.

we’re seeing a decrease in
injury rates and a decrease in
the severity of accidents
When we spend quality time together
challenging each other to solve problems, we
find solutions. I think this is part of what sets US
Cold apart.
Following our recent September Board
meeting, I am excited to announce the
approval of several new solar projects in
Lumberton, NC, McDonough, GA, and an
upsized system at Minooka, IL. These are our
7th, 8th, and 9th solar projects and allow us
to continue on our journey to achieve 30%
renewable power by 2030.
Lastly, it was my honor to personally visit
several facilities this summer.
Walking the warehouses in person and meeting
the Crew face-to-face is always energizing! I
would like to thank the following warehouses
for your hospitality and your time during my
visits these past few months…
Fort Worth, Richmond, Fresno, McDonough
1 and 2, Minooka, Wilmington, Syracuse,
Bakersfield, Harrisonburg, and Omaha. Like
all of our facilities, you’re the heart and
soul of US Cold operations and why we are
#BestinFacilities.
I’m looking forward to the remainder of 2022
being as positively productive as the beginning
of the year.

Larry Alderfer
President & CEO
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WHAT’S NEW

Moving Forward—Face to Face
In-person meetings help
USCS support customers, build
internal teams.
After more than a year of COVID-related
virtual online meetings, United States
Cold Storage embraced in-person, faceto-face events to more effectively build
relationships with both customers and its
Cold Crew leaders.
This year’s calendar included three
meetings summarized below.
CUSTOMER ADVISORY BOARD
When/Where: Inaugural meeting May
2022, in Dallas. USCS’ goal is to convene
twice per year.

pandemic to now—particularly in regard
to what’s been effective. We also came
away with call-to-action items related to
strategy, operations, technology and the
customer experience. For example, we
will develop and share quarterly business
reports and network capacity forecasts.
Customer feedback also pointed us to
improvements involving a collective care
strategy for national customers as well as
eUSCold and other streamlined customer
portals.”
USCS LEADERSHIP SUMMIT
When/Where: This meeting convened
in May 2022 in Naperville, IL. The group
meets three times each year with two
virtual meetings and one in-person event.

Why: Listen to and learn from USCS
processor-shipper customers. USCS also
shared details of the company’s growth
involving transportation, labor, information
technology and automation.

Benefit: “This has been fantastic,” says
David Butterfield, Senior Vice PresidentCentral Region. “The best part is the
collaboration and the opportunities
for leaders to establish and renew
friendships. I think the group appreciates
interactions with senior leadership and
department heads. They’re excited to be
part of the company’s future direction. We
intend to keep investing in this training.”
USCS SAFETY SUMMIT
When/Where: This biennial meeting
convened August 2022 in Austin, TX.
This was the first in-person meeting since
2018.

Who: There were 55 safety leaders
from each site and region along with
head office officials. CEO Larry Alderfer
attended the summit to convey safety as
a core commitment.
What Discussed: This three-day
meeting covered topics including OSHA
compliance, internal safety training,
process safety management, job safety
analysis, workplace fatigue, “iAuditor”
software, emergency response, worker’s
compensation cost analysis, and regional
best practices.
Benefit: “This was a successful meeting
with lots of value-added activities,” says
Lisa Battino, Vice President, Regulatory
Compliance & Safety. “The regional ‘best
practice’ presentation demonstrated
how we’ve made strides in employee
engagement, front line supervisor
guidance, and the establishment of site
safety champions. We’re also learning
new ways to incorporate technology
into hazard identification, training and
Powered Industrial Truck operations.”

Why: This event helps USCS educate its
safety leaders to ensure success. It also
provides a forum to share best practices
and builds relationships with other USCS
safety professionals.

Who: A team of six USCS executives
hosted leadership representatives from 10
different customers.
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What Discussed: Topics involve
every department within USCS. Those
include human resources, accounting,
safety, engineering, automation,
labor management, IT / e-Warehouse
Management and Business Development
initiatives. Half of this training involves
tools to help leaders become better
managers—both personally and
professionally.

What Discussed: The agenda covered
issues of industry labor, automation and
transportation. USCS also asked, “What
keeps you up at night?” and “How has
USCS performed during the pandemic?”
customers.

Why: It’s important for USCS to train its
future leaders and share company goals.
This meeting is also an opportunity for
future leaders to meet and get to know
each other. Leaders share best practices
across regions and individual sites.

Benefit: “This was our first opportunity
in a long time to be back together for
a face-to-face meeting,” notes David
Carr, USCS Vice President of Business
Development. “In part, we wanted to ask
about our performance throughout the

Who: Each site could send either an
Operations Manager or Superintendent.
This year’s event included 41
representatives plus five General
Managers and two Human Resources
personnel.
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EMPLOYEE HIGHLIGHTS

WHAT’S NEW

Learn More—By Listening!

USCS’ new ColdCast thought leadership podcast series explores on-trend
industry issues, best practices, and current topics.
What are the hot topics and best practices
in a cold chain industry? Starting this
September, United States Cold Storage
assumed the leadership role and took to
the airwaves with a new monthly series of
ColdCast podcasts and videos.
Program host Dr. Anna Johnson, USCS
Vice President of Marketing, Corporate
Development & PMO, will talk with
subject experts on topics ranging from
cold chain technology and strategic
partnerships to trends in logistics,
transportation, employee relations and
labor-safety. These 20-minute segments
will be produced at the company’s
Camden, NJ, headquarters.
“At United States Cold Storage we pride
ourselves on 122 years of being the ‘Best
in Cold’ and our purpose is very clear—to
serve as a protective steward in the cold
chain,” says Johnson. “We know that food
is not a luxury—but rather, a necessity. Our
goal in hosting this podcast is to share our
knowledge and love of the cold chain by
discussing best practices and propelling
the cold chain forward.”
ColdCast series initially will feature
USCS’ in-house experts including Srini
Gudipati, USCS Vice President, Center of
Digital Excellence; Marty Steinmetz, Vice
President, Strategic Partnerships; Keith
Mowery, Senior Vice President, Logistics
& Transportation; Michelle Grimes, Senior
Vice President, Human Resources; Lisa
Battino, Vice President, Compliance
& Safety; and Paige Salvador, Human
Resources Employee Experience Manager.
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Because the program serves all industry
segments, ColdCast organizers say it will
expand in 2023 to feature guests from
refrigerated warehousing partners, vendors
and even customers.

See the first USCS
ColdCast here,
involving Srini Gudipati
on the subject of digital
transformation.
https://youtu.be/
ioMQM2TcM4U

USCS’ CONTINUOUS IMPROVEMENT TEAM
Now in its 15th year, USCS’ Continuous
Improvement & Training (CIT) team has evolved
and expanded well beyond its original mission.
CIT was formed to create best practices
and better utilize USCS’ legacy warehouse
management system. More than a decade
later, CIT now drives all types of operational
efficiencies and new technologies.
CIT members work from USCS Camden,
NJ, office and in each region. Camden
representatives target large-scale initiatives
such as Layer Picking and Data Science machine
learning tools. They also provide operational
and financial analysis, aid in new system
development and functionality, and roll out
training for employees.
Regional CIT managers and analysts are more
operational-based and engage each day with
warehouses in their region. Regional members
also coordinate with the Camden team on large
projects, new application rollouts, development,
and site analysis within their respective regions.
“Given each warehouse’s varying customers and
needs, there’s never a one-size-fits-all approach
to projects,” notes CIT Manager Jim McKelvie.

See USCS’ second ColdCast interview here, involving
Marty Steinmetz on cold chain industry trends and
future direction. https://youtu.be/Y3ZyQ54XHW8

Join the Conversation!
Quick, easy ways to listen.
Visit the USCS YouTube
channel at: https://
www.youtube.com/c/
UnitedStatesColdStorage
or scan the QR code:

Projects and assignments vary as well. For
example, USCS’ Layer Pick project has a threeyear goal and will impact roughly 20 sites by
the end of 2023. Other assignments can be
much quicker and require only a half-day on
site to train on a new application or roll out an
operational change.
“CIT becomes fun when our teams see
that projects are impacting their daily lives
in a positive way. This leads to increased
collaboration to produce an even better endproduct,” notes McKelvie. “One example
involves our layer-pick project. We know
operators originally were a little skeptical
because the system and equipment was new
to USCS. But once we proved the functionality
we received full ‘buy in.’ Now, operators work
with us weekly to make small changes to drive
additional efficiencies.”

Here are CIT member profiles from USCS
Camden office and regions:

Jim McKelvie, CIT Manager
(Camden)
Q: What do you like
most about your job?
McKelvie: I’d say the
versatility of my projects
across the country.
There are constantly new
operational “problems” arising
and we have an opportunity to search
for solutions. I like having a goal and
the freedom to accomplish it without
too much restriction. This also allows
me to learn about each, individual
operation and what distinguishes
it. Although we’re all operating on
the same warehouse management
system—each region, facility, and
customer mix presents a unique set of
operational challenges.
Q: What stretches you to grow?
McKelvie: It’s very difficult to
find “one-size-fits-all” solutions.
Sometimes we find projects with great
financial return at one site. However,
those projects cannot be replicated
across the network due to operational
limitations involving customers or
building layout. It can be difficult to
learn these differences and nuances
from site to site all while creating
standardization and best practices.
In terms of growth, the projects
we attack at each site generally
require new technology or business
applications. Continuously learning
these systems and applications and
helping them integrate into our
network has been something that has
forced me to grow the most.
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Tommy Quinn, CIT
Supervisor (Camden)
Q: What do you like most
about your job?
Quinn: I enjoy working with
data and complex problems. I also enjoy
how corporate CIT engages with our entire
warehouse network. We are always working
with data to identify potential opportunities
for projects within our network, tracking the
productivity improvements and trying to
understand both the underlying and highlevel metrics that drive our business. I enjoy
the problem-solving aspect, as no two USCS
warehouses are exactly the same. Facilities
share similar customers, problems and
solutions—but there’s no “cookie cutter”
answer. We often have to think outside the
box with both management and the everyday
employee. There is almost always something
new to overcome with each rollout and I truly
learn something new every day.
Q: What stretches you to grow?
Quinn: We have to understand the many
differences from warehouse to warehouse.
With many projects, we are the link between
warehouse systems and end-users. So we
need to be able to identify the IT changes
needed from the warehouse perspective,
but also provide solutions that are attainable
through our warehouse systems. These
conversations can be tough to navigate
because we have limitations on what we
can expect from both warehouse associates
and WMS capabilities. We often have to
be the ones to identify the solution that
accommodates both groups’ limitations and
end needs.
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John Vega, CIT Project
Coordinator (Camden)
Q: What do you like most
about your job?
Vega: I started as a forklift
operator on the floor and
know what that job entails. Today, the
best part of my job is working with all our
facilities nationwide. I meet many types of
professionals and feel as though I can bond
with the employees I meet. I enjoy finding
ways of making their lives easier. CIT is fun
because our team is encouraged to think
outside the box and develop answers to
daily problems facing USCS. Only leading
industry innovators have groups dedicated
to testing and developing emerging
products—and I’m proud to say I am part of
one.
Q: What stretches you to grow?
Vega: Settling into a multi-project mindset.
At any given time, I’m coordinating with
subject matter experts at multiple facilities.
I’m trying to work within their busy
schedules to make sure we meet project
milestones. In particular, our company’s
layer-pick project constantly challenges
me to look for new tools and improve
my organization skills. Our US Cold team
leaders expect nothing more than the best.
They want us to live to our highest potential,
so they push us to go further.
Rachel Kinder, CIT Analyst
(Camden)
Q: What do you like most
about your job?
Kinder: I like working with
new, complex problems every
day. This fits my personality
because it allows me to think

creatively and stay engaged with my work.
I also enjoy opportunity to travel to the
different warehouses and work with new
people. This kind of collaboration also
fosters creative problem solving. CIT is
fun because of all the new ideas we get to
explore. Scouting out new equipment can
be fun—especially when suppliers learn that
we need it to work in a freezer!
Q: What stretches you to grow?
Kinder: The most challenging part can be
building new processes from the “ground
up.” We are always exploring new methods
and sometimes it can be hard to let some
ideas go when they don’t work out. Yet it
also is rewarding when things go well. When
I see other new projects succeed, it inspires
me to persist with my projects.

Jesus Romo, CIT Analyst
(Camden)
Q: What stretches you to
grow?
Romo: We are constantly reevaluating what we can do to
make solutions better. Whether it’s a
program change or new tool—the big challenge
comes in justifying those changes or tools. We
always must be learning from previous projects
and apply new changes.
Q: What do you most like about CIT?

Pedro Romero, CIT Analyst
(Camden)

Romo: CIT is fun because we interact with so
many people along the way and sometimes
we can share some knowledge of things we’ve
learned. One example involves helping sites
start and establish layer-pick systems. Even
though they all are working toward the same
goal, each one handles it a little differently.

Q: What do you like
most about your job?

Tamara Palefsky, CIT ManagerWestern Region

Romero: I like the company
culture. I am surrounded by
people that have different areas
of expertise and am part of a team where
my skills can be useful and contribute
to team success. This fits my personality
because I enjoy learning, socializing,
and picking up new skills. CIT also is fun
because we get to travel and interact with
people across the entire company.

Q: What do you like most
about your job?

Q: What stretches you to grow?
Romero: There are so many facets within
this company—so there are many areas for
continuous improvement. At times it can
be tough to maintain balance. That’s why
it’s important to establish priorities and
exercise time management.

Palefsky: Working with
people and re-inventing what
is possible. USCS helped shape
my personality. It taught me how to be more
outgoing, communicate efficiently, and work
with different personalities and perspectives.
In the end, it’s rewarding to make effective,
impactful, and influential change throughout
the organization. At the same time, I’ve created
long-lasting, meaningful relationships.
Q: What stretches you to grow?
Palefsky: Change. It’s always the most
challenging thing, but often leads to the
most growth for a facility, department and or
individual (including myself).
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Chris King, CIT Manager–
Southern Region

course all change is usually met with hesitation
or reservation. That becomes our challenge.
How can we help segue these new systems and
processes into an existing process that—for all
intents and purposes—already works well.

Q: What do you like most
about your job?

Felipe Alvarado, CIT SupervisorNortheast Region

King: It’s the people. I’ve
developed close relationships over the years
and it’s truly been a blessing to work with
people I enjoy and respect. CIT shares a
tight-knit connection and communication
and that trickles down to USCS’ on-site
supervisors who also are great at what they
do. Although each of us represents different
regions and areas of USCS’ network, we
have a common desire to help all facilities
achieve excellence through best practices
and this is a never-ending cycle.

Q: What do you like most
about your job?

EMPLOYEE HIGHLIGHTS

Q: What stretches you to grow?
King: One of my main goals as a CI is to
ensure that the facilities are doing things
uniformly in certain areas of operations,
such as systemic procedures, reporting, best
operational practices, etc. We’re growing
by leaps and bounds as a company, and in
the process, new projects and initiatives are
rolling out at the sites.
Jason Wright, CIT AnalystSouthern Region
Q: What do you like most
about your job?
Wright: I like the flexibility
to attack a challenge with my
own thought process. This pairs
well with my personality because I often find
that any task or challenge will be different
than the last.
Q: What stretches you to grow?
Wright: CIT members get an opportunity to
help our facilities grow with the changes. Of
08

Alvarado: I enjoy networking
and meeting new people
throughout the company. Usually,
I am a bit reserved when first visiting new
facilities. Yet everyone is very welcoming, which
makes it easier to relax. By visiting each site in
the region and learning about them, I build up
my knowledge base.
Q: What stretches you to grow?
Alvarado: Being the Northeast Region’s point
of contact can present some unfamiliar issues
or areas. Yet this challenge helps me grow as
I reach out and learn more about our many
departments—from shipping and receiving to
customer service.
Saul Ortiz, CIT Analyst-Texas

LOGISTICS & TRANSPORTATION

USCS Celebrates Nation’s
Road Warriors
Warehouses host cookouts, raffles and more for national “Driver
Appreciation Week.”
USCS warehouses from coast to
coast celebrated national Driver
Appreciation Week, which was
observed from September 11-17
this year.
“Drivers are one of the most
important links in the overall supply
chain. Without them, goods would
never make it to the end consumer,”
notes Michael Carlisle, Director of
Logistics Operations. “At US Cold,
we take being a ‘Driver-Friendly’
environment seriously and we strive
to make the driver experience a
positive one. Driver Appreciation
Week gives us the opportunity to
spotlight drivers a bit more and
recognize them.”

Throughout the week, USCS sites
gave away free USCS-branded gifts
and hosted cook-outs and food
trucks for visiting drivers. Each USCS
region also hosted a new raffle
contest this year. Drivers could earn
raffle tickets each time they visit the
facility during the week. Drawings
were held at the end of Driver
Appreciation Week and winners
could receive prizes such as Apple
AirPods, Yeti drinking cups and
USCS hats.

Q: What do you like most
about your job?
Ortiz: I like making positive
changes that benefit the
warehouse, and making people’s
jobs easier. It is fun and rewarding when you
change something from the office and then
step out into the warehouse and people notice
the positive changes you have made.
Q: What stretches you to grow?
Ortiz: It sometimes can be challenging when
there are people who don’t like change. It’s
also challenging to work through the “bugs” on
start-up of a new project. In the end, however,
it’s satisfying to know you could play a big part
of a successful project.
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Wheels in Motion
USCS Logistics Department promotes six to new leadership positions.

This summer saw USCS promote as
many as six professionals to new roles
within its Logistics group, primarily in
the Midwest.
“With some recent changes, I’m
glad to say we’ve been successful by
promoting within the company,” says
Michael Carlisle, Director of Logistics
Operations. “During the past three
years, we’ve had an initiative to
create bench strength within our
department. We were able to make
these promotions with ease and that
proves that our methods are working.
This will continue to be an important
initiative for us.”
Here are USCS’ latest appointments:
USCS promoted Brian
Magnus to General
Manager, Midwest
Logistics. Brian earned
a bachelor’s degree
in Marketing from the
University of Iowa in
2010. Upon graduation,
he served as an
Account Manager at
BRIAN
Coyote Logistics. In March
MAGNUS
2016, he joined USCS as a
Management Trainee in the
Midwest. During the course of two
years, he spent eight months in the
logistics department (learning the
ColdShare program); eight months
in warehouse operations teams
at Wilmington and Minooka, IL,
facilities; and eight months with USCS
10

Jordan Scarbro was
promoted to Logistics
Supervisor, Southeast.
Jordan started at USCS
McDonough II (Medline) in
January 2020 as a Logistics
JORDAN
Coordinator after five years as a
SCARBRO
certified export agent in freight
forwarding. Most recently, she held
the role of Logistics Coordinator
II. Jordan is pursuing a bachelor’s
degree in Management and Supply
Chain at Clayton State University.

Customer Account teams. Most
recently he served as Logistics
Manager, Midwest.
Brittany Vadeboncoeur
was promoted to Logistics
Manager, Midwest. Brittany
started her USCS career
in 2012 as a Warehouse
Associate picking and
loading trucks. She
most recently served as
Logistics Manager. She
also has held roles as
Shipping and Receiving
Clerk, Transportation
Coordinator,
Transportation Lead and
Logistics Supervisor.

BRITTANY
VADEBONCOEUR

Kevin Stelmaszek was promoted
to Logistics Supervisor, Midwest.
He graduated from Western
Illinois University in 2017
with a bachelor’s in Law
Enforcement & Justice
Administration. He joined
USCS in 2018 as a Logistics
Associate and most
recently served as Logistics
Coordinator II.

USCS promoted Reiner
Scherzinger to Logistics
Continuous Improvement
Specialist in Camden, NJ.
Reiner started at USCS
Wilmington, IL, in July 2020,
as part of the company’s
Rotational Leadership
Development program.
Reiner graduated from
Penn State University with a
bachelor’s degree in Supply
Chain & Information Systems. He
assisted USCS’ Midwest region
during one of the industry’s most
challenging carrier markets.

USCS promoted Timothy
O’Hara to Logistics
Pricing Analyst. Tim
started with USCS in
June 2018, as a Co-op
for logistics operations
in Bethlehem, PA. That
fall, he was hired and
joined USCS’ Logistics
Leadership Development
TIMOTHY
rotation program. While in
O’HARA
the rotational program Tim
was exposed to logistics
operations, analytics and carrier
management groups spread out
between our Camden, Bethlehem
and Wilmington offices. Tim earned
a MBA this August from Northern
Illinois University and graduated
with a bachelor’s degree in Supply
Chain Management from Lehigh
University in 2018.

REINER
SCHERZINGER

KEVIN
STELMASZEK
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EXECUTIVE INSIGHTS

Where Insight Meets Innovation,
Part One
In this exclusive, two-part series, USCS executives sound off on the state of
the public refrigerated warehousing and logistics sectors.
Editor’s Note: After two years of pandemicrelated disruption, the industry’s food
manufacturing and retail sectors—and their
respective supply chains—appear to be returning
to normal. This year, in particular brought
additional change for United States Cold
Storage, which divested three warehouses. For
an inside, executive perspective on all these
market shifts, The Shield is conducting two “firstperson” interviews with USCS officials.

In Part One, we talk with Marty Steinmetz,
Vice President of Strategic Partnerships.
USCS’ fourth-quarter Shield will feature a Part
Two discussion with Mike Lynch, USCS Senior
Vice President of Engineering.
The Shield: Let’s start with a broad
perspective. How would you describe today’s
public refrigerated warehousing and logistics
markets?
Marty Steinmetz: In recent months we have
seen the overall refrigerated warehousing
and transportation markets begin to stabilize
in comparison to 2021. For the most part, the
extensive labor challenges we faced during
2020 and 2021 have eased up in some
geographical areas. Even so, I’d note that
warehousing and transportation companies
in all sectors are still dealing with ongoing
challenges related to employee hiring and
retention. Even with the substantial wage
increases in recent months, it remains a
struggle to attract new warehousemen and
truck drivers to these supply chain jobs.
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Several manufacturers
have made it a priority to
rebuild inventory back to
2019 levels (and higher)
to strengthen their overall
product pipeline and
minimize order cuts to
their customers. These
customers are primarily
retail, foodservice and
wholesale distribution
MARTY
companies. As ingredients,
STEINMETZ
packaging and other raw
materials have become
more available again,
manufacturers are better able to increase
production seemingly closer to levels we
had seen in early 2020, just before the onset
of the pandemic.
This increased need for inventory already
has resulted in many public refrigerated
warehouses being very full going into the
fourth quarter of this year. Historically, this
always is the busiest and most challenging
time for our industry—from both a space
and volume perspective.
Shield: You mentioned the pandemic’s
impact on materials and labor. How might
USCS address labor concerns in the future?
Steinmetz: I think two key areas—which
both help reduce the overall need for
manual labor—are starting to make a
difference. First, I’d say automated and
semi-automated warehouse solutions, which
are Mike Lynch’s area of expertise. Secondly,
we’re seeing changes in case-pick profiles.

They are helping the overall flow of products
through USCS sites, without as much reliance
on manual labor. The largest consumption
of labor in our warehouses is used for casepicking product, instead of simply shipping
and receiving full pallets.
With both labor and freezer/cooler space at
a premium right now, it has become harder
and harder to fill remaining warehouse
space with intensive case-pick type business.
Manufacturers who focus on full-pallet moves
and programs to incentivize retailers for this
type of purchasing profile are starting to see
success in reducing overall case-pick and the
subsequent charges that go along with
this activity.
Shield: How is USCS responding to these
industry trends and challenges?
Steinmetz: USCS continues to incorporate
various forms of automation in every
new construction project and warehouse
expansion. Additionally, we are focused
on retrofitting existing sites with semiautomated layer picking to reduce the
need for case-pick labor. Meanwhile, we are
keeping and shifting employees to more
technical jobs within our facilities.
Shield: Let’s look a little more deeply at
USCS. Considering strategic customer
support, why was it important that USCS
alter its network and footprint and divest a
few facilities earlier this year?
Steinmetz: During the past 50 years—and
especially since 2008—we have built the
USCS brand on our ability to meet our
customers’ warehousing and transportation
needs. We have focused on new, stateof-the-art warehouses in key distribution
markets that allow us to grow our COLDshare
program, while we also grow our
warehouse footprint.

By divesting older assets that weren’t in
key market areas, we are able to utilize
those dollars and better expand with more
modern warehouses in growing population
markets. Our newer sites are equipped with
30+ acre campuses. These facilitate largescale distribution with extensive drop yard
capacity, extended dock areas and welcome
centers. These sites better allow us to serve
our customers, carriers and drivers.
Shield: In what ways might USCS act
differently and become even stronger in
calendar 2023?
Steinmetz: We believe the markets will
stabilize for overall warehouse space and
hiring. With that, we want to go further to
enhance our customers’ experience. In the
last couple of years, labor challenges forced
our entire industry to play “defense.” By
that I mean doing anything we could just
to keep up with the volume and get trucks
out the door and down the road as soon as
possible.
As we move into 2023, we have a renewed
vigor for getting back to what differentiates
us from our competitors—being the BEST
IN COLD. One thing at the top of the list for
operational focus is our ability to manage
key performance indicators. We strive for
industry-leading turn times and inventory
control. We also believe that better staffing
and automation together can lighten
our overall workload. As a result, we feel
confident that 2023 will be excellent and we
will rebound from the turbulence of the last
two and half years.
Additionally, we look to get back on the
strong, organic growth track that USCS has
established since 2005. We have a new
expansion coming online in Tulare, CA, later
this year and we are planning expansions in
the Southeast and Northeast in 2023.
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