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It doesn’t quite feel like 
fall yet but we’re already 
in back-to-school season. 
As I open this letter, I 
want to recognize all the 
challenges this creates for 
our Cold Crew families as 
we strive to balance family 
and work operations. 

That said, it also feels 
as though we’re getting 
back to business. I’ll be 
first to admit that it’s been 
a challenging summer 
with some COVID-related 
spikes in some our primary 
markets of Georgia, 
Florida, Texas and 
California. As a national 
company, we must stay 
vigilant and be ready as 
the pandemic shifts and 
resurfaces in different 
parts of the nation. 

Overall, however, we’ve 
come through these spikes 
and thankfully things (for 
now) are improving.

Our customers—like the 
country, the economy and 
USCS—are adapting to 
the times and business is 
improving.  It is reassuring 
to talk once again about 
new programs, services, 
needs and growth. This 
means both USCS and its 
customers are looking to 
the future.

Speaking of that 
future, I’m preparing 
for a September board 
meeting, which in part will 
cover USCS’s long-term 
strategy. Although it will 
be a more complicated 
discussion this year 
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A MESSAGE FROM THE CEO

The Shield is a quarterly 
newsletter about United States 
Cold Storage that highlights news, 
improvements, and achievements 
in our business.

If you would like to be added to 
our mailing list please email us at: 
Marketing@uscold.com

because of COVID, I already am 
assured that our Directors not only 
are focused on today, but also on our 
future. These same board members 
took time to write notes to our 
employees, which were included in 
our recent CREW NEWS. Soon, we’ll 
be talking about where USCS is going 
in 2021 and beyond. 

There are many positive signs of 
growth. We have three 
major construction 
projects—including 
an expansion and 
two large automation 
projects—that continue 
to move forward. Aside 
from few delays due 
to weather (rather than 
COVID), I’m glad to 
say we expect these moves to be 
significant in their markets in 2021 
and 2022. 

One project involves the Phase 
2 expansion of our Syracuse, UT, 
warehouse under the leadership of 
General Manager Ryan Heywood. We 
are doubling the size of that facility 
and I want to acknowledge Ryan; Rod 
Noll, Senior Vice President, Western 
Region; and their entire teams. They 
developed this business and have put 
us in a great position for expansion.

Another look at our future directly 
involves our employees. At United 
States Cold Storage, we strive to meet 
ambitious targets that differentiate us 
in the marketplace as an employer of 
choice. One aspect of our company 
culture is that of a family where we 
aim to take care of every employee.  
To achieve these objectives, we must 
not only focus on innovation and 
operational efficiency, but also create 
an environment where our people find 

success and feel engaged.  
USCS is working with Glint Inc., a 
third-party specialist in employee 
engagement. They are confidentially 
surveying our Cold Crew and I look 
forward to seeing the results of this 
survey. I want to know what our Cold 
Crew members are thinking and 
saying. With that information, we can 
strive to become even better at what 
we do. 

Finally, I’d like to acknowledge 
and thank our customers for their 
flexibility and support throughout 
this year. I truly appreciate our many 
great relationships and I know these 
connections are helping all of us get 
through this together. Here’s to hope 
of a more normal fall season as we 
look towards the holidays!

Larry Alderfer
President & CEO

Our customers - like the country, the 
economy and USCS, are adapting to 
the times...
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This March, Unilever sent a team of officials to 
present the award to USCS and its Covington 
team members. Unilever visitors included Dolan 
as well as Bryan Stofflet, Logistics Director; Emily 
Wissinger, Logistics Procurement Director; and 
Jarrod Taylor, Warehouse Distribution Specialist.

Among those present to receive the award were 
USCS Covington General Manager Matthew 
Hughes and George Cruz, USCS Senior Vice 
President, Southern Region.

“The associates in Covington brought safety to 
the forefront of their efforts, while shipping record 
amounts of ice cream,” notes Hughes. “Every day 
each associate in this building has the chance to 
be great at what they do—and in 2019, we put 
forth our best daily. Our team worked as one unit 
to win this award and it took the effort of everyone 
involved achieve our goal of being warehouse of 
the year.” 

“The partnership that US Cold and Unilever have 
built over the years is without rival,” adds George 

Cruz USCS Senior Vice President, Southern 
Region. “Together we have a mutual goal of 
100% customer satisfaction and this is reflected 
in the day-to-day operations of the Covington 
distribution center.  Being plant attached to 
Unilever’s ice cream production plant has forged 
a relationship between our two companies that 
exemplifies teamwork.  We are very proud to 
achieve this type of recognition from one of our 
top customers.”

 For his part, Hughes says USCS Covington is 
motivated to keep performing.

“Unilever’s recognition of our efforts will push us 
to work harder to achieve that same recognition 
again. Unilever is great supply chain partner and 
they recognize our role in their go-to-market 
strategy. With their support we are able to provide 
world-class service for their customers.”
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Labor of Love
WHAT’S NEW

USCS Covington Earns Unilever 2019 “Excellence 
in Warehousing” Award

Here’s a case where the phrase, “labor of love” 
becomes a compelling story. It’s no secret U.S. 
consumers find love comfort in Unilever North 
America’s popular ice cream brands—premium 
products such as Breyer’s, Magnum, Ben & Jerry’s 
and Klondike. Of course, getting those treats to 
supermarket shelves involves daily dedication 
from the men and women at Unilever North 
America’s manufacturing sites and the company’s 
related cold storage distribution centers. 

Last year, there was no other warehouse more 
involved and dedicated than USCS Covington, 
TN, which earned Unilever’s 2019 “Excellence 
in Warehousing” Award. Writing to congratulate 
USCS officials back in January was Mark Dolan, 
Unilever’s Refrigerated Warehouse Manager.

“It is with great pleasure that I announce 
USCS Covington has earned Unilever North 
America’s temperature-controlled DC of the 
year honors for 2019,” he wrote. “Your safety-
first mindset and continuous improvement were 
key components in your delivery and setting 
yourselves apart.”

Built in 2015, USCS Covington is a plant-
attached warehouse that stores and ships 
Unilever ice cream products to markets 
throughout the Midwest and South. Each year, 
Unilever evaluates its own warehouses and 
four third-party providers (including Covington) 
against a scorecard of seven key performance 
indicators (KPI’s). Those KPI’s involve details 
related to safety, on-time performance, 
inventory control, shipping accuracy and 
product holds.

Specifically, Dolan and Unilever officials 
praised USCS Covington’s attention to detail 
and overall employee attitude and passion for 
excellence. Dolan noted that USCS Covington’s 
performance often not only was “best” within 
the third-party network but often best within 
both distribution networks (including its private 
warehouses). Likewise, he praised USCS 
Covington for aspects of “attitude” related to 
the work.

“One of the highlights involved process 
improvement and your implementation of layer-
pick automation in April (2019),” he said. “I also 
credit your flexibility in enabling our customer 
focus. Three times during the high season, we 
had failures at other DC’s and called upon you to 
take on significant incremental volume to support 
our customer shipments. Each time, USCS 
Covington answered the bell and handled the 
volume without delay.”
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It’s one thing to say you value your employees. 
Yet how do you show it with as many as 3,000 
team members working coast to coast at 43 
different sites? Historically, that’s literally been a 
big question for United States Cold Storage. 

Yet USCS’ Human Resources Department arrived 
at a creative solution. As part of its “Employee 
Experience” initiative, USCS continues to roll out 
a program reflecting each Cold Crew member’s 
contributions. It involves commemorative, 
customizable trophy-sized awards. Each looks 
like a two-tier rack and it comes with pallets 
and “ice cubes” to note each individual’s work 
anniversaries, milestones and accomplishments.

Employees will receive ice cube inserts 
for milestone years of service. Meanwhile, 
USCS also will honor individual growth and 
achievement for activities such as attending 
USCS University or the World Food Logistics 
Organization institute; serving as a “Road 
Warrior;” earning perfect attendance or a team 
player recognition; or excelling in aspects of 
safety or customer service.  

“These specially created employee recognition 
awards celebrate how each employee makes 
USCS ‘Best in Cold,’” says Michelle Grimes, 
Senior Vice President of Human Resources. 
“They symbolize how we are part of the same 
team working each day to provide the best 
service, facilities and logistics in the cold chain.  I 
would like to recognize those that have reached 
major milestones as well as welcome those just 
starting their USCS careers. We look forward to 
celebrating each employee’s achievements and 
everyone can take pride in having reached these 
honors as Cold Crew members.”
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Service That 
Stacks Up

HR SPOTLIGHT

One way USCS celebrates 
our Crew Members.

United States Cold Storage expects by October to complete 
its first will national employee satisfaction survey. It represents 
an opportunity for each of the company’s Cold Crew members 
to provide open, honest, and confidential feedback about the 
USCS work environment.

“At United States Cold Storage, we strive to meet ambitious 
targets that differentiate us in the marketplace as an employer 
of choice,” says Larry Alderfer, USCS President & CEO. “One 
aspect of our company culture is that of a family where we aim 
to take care of every employee. To achieve these objectives, 
we must not only focus on innovation and operational 
efficiency—but also create an environment where our people 
find success and feel engaged.” 

USCS is partnering with Glint Inc., a Sunnyvale, CA, company 
with proprietary employee survey software. It only takes USCS 
Cold Crew members a few minutes to access and complete 
the survey. 

Glint’s program then aggregates ratings and comments to ensure confidentiality. Since the survey, also 
called a “pulse,” is confidential, Glint’s reporting and dashboards do not identify individual responses. 
Numerical results are presented only as combined results.

Speaking directly to Cold Crew members in a separate publication, Alderfer directly appealed to each 
team member.

“We will take consistent and deliberate action to create positive change 
based on your input,” he said. “Please make this happen.”
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The USCS Employee Engagement Survey.

This survey is easy to complete 
and confidential.
 
Your voice matters. 
You say it. We hear it. We act.

BE COUNTED. 
BE HEARD.
BE COUNTED. 
BE HEARD.

Surveying the Best in Cold
How surveys can help USCS improve our 
employee experience.



They say that if you choose a job that 
you love, and you’ll never work a day in 
your life. And that’s become something 
close to the story of Ricardo Diaz-Padilla, 
USCS Northeast Region Regulatory and 
Compliance Specialist.

His story starts back before 2010, 
when Diaz worked at a different cold 
storage company in Allentown, PA. After 
that company experienced numerous 
changes, he says he knew it was time to 
consider something else. That’s when 
a former co-worker—hired by USCS 
Bethlehem—suggested that Diaz apply 
for job.

Encouraged by prospects for greater job 
security, Diaz applied and joined USCS in 
2010. He started as a forklift operator and 
later worked for one year as an inventory 
control team member. And then one 
day his entire career path changed as he 
found a link between his professional and 
a personal passion. 

“I came into my shift one day and saw a 
job posting for a Regional Compliance 
and Safety Specialist,” he says. “As I 
read through the job description, I’d 
noticed I had some knowledge for certain 
tasks involved, knowledge that I have 
obtained over the years from the local 
volunteer fire department I run with in 
my community. After researching the 
position, I convinced myself that I can 
greatly help reduce injury rates and 
maintain compliance within the Northeast 
Region by doing the job that I truly enjoy.”

As it turns out, Diaz has volunteered with 
the Cetronia, PA, fire department since 
2013. Today, in fact, he also serves as 
Assistant Chief there.

Ricardo Diaz-
  Padilla

EMPLOYEE HIGHLIGHT

Meet
Ricardo

Work History

January 2017-Present: 
Regulatory and Compliance Specialist
USCS Northeast Region

2010-2016: Inventory Control
USCS Bethlehem, PA

Education

2022: Projected  to earn Bachelor of Science, 
Occupational Safety & Health
Columbia Southern Univ.

2018-2019: Associate of Science, 
Occupational Safety & Health
Columbia Southern Univ.

Additional Achievements

2013-Present: Assistant Chief
Cetronia, PA, Fire Department

Hazardous Materials Technician Level:
General Requirements for Technical Rescuer
Firefighter 2
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Not surprisingly, USCS did hire Diaz for 
the larger role in 2017 and it’s been a 
perfect marriage. 

“I’m a realist and my background in 
emergency services helps me be a great 
fit to my job. Being able to see both sides 
of a situation helps me work better with 
multiple parties. Having so many years of 
understanding in warehouse operations, 
it helps me truly see what programs will 
work and what might not work.

His responsibilities are to help regional 
facilities comply with all federal guidelines 
(set by OSHA and EPA) as well as their 
state and local safety guidelines. Diaz also 
performs a range of internal safety audits, 
hosts any regulatory inspections and 
helps facilities prepare for any unexpected 
regulatory visits. He also leads all regional 
serious incident investigations and follows 
up on all safety action items created by 
those investigations. Last but not least, 
he helps create and update policies and 
procedures for training and he conducts 
“Train the Trainer” courses for newly 
appointed trainers. 

Diaz says the most challenging aspect of 
his job involves introducing a new safety 
procedure or program to his regional 
warehouse sites. 

“Over the years, however, I have learned 
to connect with each individual General 
Manager and learn about their needs,” he 
says. “All these experiences have helped 
me grow into a much better presenter 
within the region.”

Diaz continues, “What I like most about my 
job is being able to see the outcome. We’ve 
had a significant decrease in injury rates in 

the past three years and during that time 
we stayed below national average,” says 
Diaz. “USCS also has given me opportunities 
to attend outside safety meetings and 
training and that’s been good to network 
with other safety professional within the 
same industry.”

Diaz earned an associate’s degree in 
Occupational Health and Safety through 
Columbia Southern University. He expects 
in 2022 to complete his bachelor’s degree 
in the same field.

Chris Bohmueller, USCS Regional Chief 
Engineer, Northeast Region, has seen Diaz 
grow in this role.

“In a short amount of time, Rico has 
become a very important part of the 
Northeastern Region,” says Bohmueller. 
“His skills range from working with 
government agencies to being hands-on 
with the seven facilities in our region. His 
growth and knowledge make him a go-to 
person for sure.”

For his part, Diaz has lots of 
encouragement for other USCS employees.

“My advice is to never feel ‘stuck’ in your 
current position,” he says. “If you keep 
trying to achieve, you will eventually land 
in the right spot because opportunities are 
endless in USCS.”

If you keep trying to achieve, you will 
eventually land in the right spot because 
opportunities are endless in USCS.
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They say hindsight is 20/20, as in seeing with 
perfect vision. Here’s a case where USCS’ 
foresight—involving its decision to select 
carrier tracking software—has dramatically 
helped the company in the year 2020. 

It was this past January—just before the 
nation’s COVID-19 pandemic—when USCS’ 
Logistics Group decided to adopt an 
integrated carrier tracking technology from 
FourKites Inc., Chicago. At a time now when 
it’s critical for everyone in the supply chain 
to keep retail products on shelf, USCS is 
leveraging this technology and providing 
more real-time visibility (and certainty) to 
both shipper and receiver customers alike.

“FourKites has proven to be a category 
leader in shipment visibility partnering 
with many customers of USCS and carriers 
that USCS uses,” notes Keith Mowery, 
USCS Senior Vice President of Logistics. 
“Additionally, through machine learning, 
FourKites has implemented predictive 
analytics to help their customers better 
schedule and execute shipments. We 
believe that not only will we have visibility 
to where shipments are, but we also will 
improve service by using the predictive 

analytics to better 
schedule deliveries and 
adjust appointments 
when needed.” 

Prior to engaging 
FourKites, carriers 
were required to use 
USCS’ carrier portal 
and update information 
about delivery. These 
efforts provided arrival 
and departure times—
but involved manual 
entry and there was no capability to 
include impartial validation.  

In the new scenario, a shipment 
is assigned to a load, which gets 
assigned to a carrier. That information 
is sent to FourKites. The carrier then 
assigns a tractor to the load and 
FourKites tracks the tractor primarily 
through the electronic logging device 
(ELD) system located in the tractor. 
There are geo-fences around the 
delivery location and when the ELD 
breaks the geo-fence, it provides an 
arrival time for delivery. 

On-Time Tracking
LOGISTICS & TRANSPORTATION

WHY WE LOVE

FOUR KITES

New carrier tracking platform provides greater visibility, 
certainty during a trying time.

Combines powerful machine 
learning with the world’s largest 
data network
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better visibility, 
better predictability

EASY TRANSITION
Mowery says USCS’ supply chain partners like 
FourKites for several reasons. For starters, he says 
processor-shipper customers appreciate more real-
time visibility to shipments as well as estimated arrival 
times at consignees.

Carrier partners like how the technology reduces or 
eliminates questions about a truck’s location, or the 
status of a delivery.  Additionally, USCS’ MercuryGate 
technology now automatically updates arrival and 
departure times so there’s no ongoing need for 
carriers to manually update a portal. Last but not least, 
the platform’s machine learning component can help 
arrange future delivery appointments. This ultimately 
helps carriers achieve an even higher rate of success.

Mowery notes the overall transition—stretching from 
January through May—was seamless because many 
carriers already were familiar with the technology and 
FourKites’ personnel quickly on-boarded all carriers to 
USCS accounts.

Mowery himself was so pleased with USCS’ transition 
that he agreed to join a panel discussion with 
FourKites’ own Carrier & Broker Operations Virtual 
Summit. He says the audience involved carriers or 
brokers who were considering FourKites or interested 
in the benefits.

“I was able to highlight why we chose FourKites and 
the benefits we expect to see—not only for ourselves, 
but also for our carrier base,” he says.

Drives efficiency 
across the entire 
supply chain

Turns blind spots into 
opportunities for visibility 
and collaboration
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In most cases it’s common to think of a 
“code” in terms of secrecy or exclusivity. 
Yet now it’s a new name to know across all 
of United States Cold Storage. 

Back on May 1, 2020, the company’s 
Information Technology Group officially 
changed its name to the Center of Digital 
Excellence, or CoDE. Vice President of 
Information Technology Srini Gudipati 
notes that while “information technology” 
historically is regarded as a cost center, 
USCS’ CoDE group brings more proactive 
value and benefit.

“Our new branding is an overdue revision 
to reflect the growth and transformation of 
responsibilities held by our department,” 
he says. “Upgrading WMS to web-based 
eWM, supporting new customer demands 
on data and file sharing, adopting 
emerging technologies such as AI, ML 
and automation, and enhancing our data 
analytics to predictive and prescriptive 
levels are just a handful of exciting 
initiatives happening in the Center of 
Digital Excellence today. As such, we feel 
the name ‘I.T.’ no longer encapsulates this 
array of work, and, after much consideration 
and input gathered department-wide, 
we made the decision to adopt our new 
name.”

Gudipati points to several areas where 
both USCS employees and customers 
can see the company’s increased focus on 
digitalization. 

Digital Transformation: USCS’ CoDE 
group has completed and deployed three 
machine-learning based models at multiple 
warehouse sites. These models are aimed 
at reducing labor expenses. 

eWM Conversion: USCS’ CoDE group 
has helped five USCS sites transition to 
electronic warehouse management (eWM) 
from older legacy programs.  eWM is built 
on a cutting-edge technology platform to 
enhance user experience and sustain long-
term business growth.

Sharepoint Adaption: USCS CoDE 
group is overhauling the company’s 
Sharepoint platform. This is an increasingly 
important and central employee site for 
communication, secured file sharing, 
inter-department collaboration and other 
functions. USCS customers also have 
noticed this difference in the form of 
enhanced data sharing capabilities and 
data visualizations. 

Code?
No Secret Here.

IT TRANSFORMATION

USCS Information Technology Group 
embraces new name, proactive role as 
“Center of Digital Excellence. 
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eUSCold Upgrade: USCS CoDE group is updating 
the eUSCold customer portal. This will provide 
new ways to access data developed specifically for 
customers.

Srini concludes, “CoDE will work closely with all 
the business units to understand the complex 
problems that will not only cut costs but also 
generate additional revenue streams. We believe our 
updated branding more accurately communicates, 
and aligns with our department vision of providing 
a best-in-class platform for warehouse and logistics 
operations. Likewise, we want to create a digital 
customer experience. In the end, our brand also 
reminds us to stop considering IT as a cost center 
and start looking at it as a value center.”

UPTIME

SE
CU

RITY

ADVANCEMENT RELIA

BILI
TY

LOGISTICS

TMS
ColdSHARE
ColdKEY
FourKites

CREW

MARC
Lawson
Sharepoint
Employee Portal
DAM
CRM System
ColdCare
Accounting

CUSTOMERS

eUSCOLD
EDI/Web Orders
Tableau
ColdVision

FACILITIES

WMS
eWM
YMS
Automation
Layer Picking
Voice Picking
Lift Beacons
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Although the nation’s COVID-19 
pandemic has impacted the real 
world of professional motorsports, 
there’s been one racing series that’s 
been unaffected throughout this 
year: USCS’ own “Innovator Grand 
Prix: Race to Safety.”

Introduced back in February, 
it’s a year-long companywide 
safety competition. Facilities earn 
points for completing activities in 
categories of occupational safety, 
food safety, process safety, security, 
emergency response, sustainability, 
and health. 

USCS identifies a winner in every 
region for each quarter and those 
facilities receive a cash award, based 
on the number of employees. Each 
site’s management team and safety 
committee then decides how to use 
the winnings, which can be for any 
item or initiative—including swag, 
luncheon, gift cards, etc.—that 
benefits all employees. The overall 
race ends in December with fourth 
quarter winners. In early January 
2021, USCS then will honor one 
facility with the highest cumulative 
point total.

As of early August, the following 
warehouses led in point totals: 

Innovator Grand Prix:
Race to Safety!

ENGINEERING & SAFETY

Who takes the checkered flag? USCS warehouses compete 
with workplace safety.

Warsaw (466), Ft. Worth (452), Tulare 
South (444), Lavergne (417) and 
Bakersfield (407).

“As our company responds to 
COVID-19, the health and safety 
of our employees continues to be 
top priority,” notes Lisa Battino, 
USCS Vice President of Regulatory 
Compliance & Safety. “This contest 
has supported our employees 
with continuous communication 
in all topics related to the safety 
and health—even with a category 
related to COVID-19 safety. Facilities 
have participated in this contest 
and have engaged their employees. 
Despite this pandemic, it has been a 
great effort from all facilities.”
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USCS Celebrated Safe & 
Sound Week
USCS raises awareness of health and safety programs in 
the workplace.

The Occupational Health and Safety 
Administration (OSHA) hosts an annual national 
Safe + Sound Week to raise awareness and 
understanding of the value of safety and health 
programs that include management leadership, 
worker participation, and a systematic approach 
to finding and fixing hazards in workplaces.

This year marked the fourth time USCS has 
celebrated Safe + Sound Week, which was Aug. 
10-16, 2020. USCS sites nationwide joined the 
program, which involved five consecutive days 
of activities for Cold Crew managers and team 
members. Activities included employees talking 
about safety, managers identifying safety and 
healthy leadership skills, a “tailgate” question-
and-answer contest (with hard hat stickers 
as prizes), supervisor and employee safety 
walkthrough inspections and, finally, an employee 
appreciation day.

“This is a great week for all employees to 
participate in safety activities and work with 
their supervisors to improve safety and health 
for everyone in the workplace,” says Elena 
Castellanos, Corporate Health & Safety Specialist. 
“And at the end of the week, each facility comes 
up with its own activity to show appreciation for 
working safely.”
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UNITED STATES COLD STORAGE, INC.

sales@uscold.com

uscold.com

(856) 354-8181

2 Aquarium Drive
Suite 400
Camden, New Jersey 08103 

At USCS, we love and appreciate our hard working, 
dedicated Cold Crew. 
USCS Cold Crew members came together to help create a short YouTube 
video of the team in action. Their day-to-day critical roles as “essential 
workers” for America’s economy during the pandemic are what keeps the 
cold chain in motion. 

Running at just more than one minute long, the “USCS: Feeding America” 
video opens with Vice President Mike Pence discussing the importance of 
infrastructure workers in the food manufacturing and distribution sectors. 
Then the video cuts to action shots of USCS Cold Crew members.

“Our food chain is in the national 
spotlight and is getting more 
attention than ever before,” 
notes Anna Johnson, USCS Vice 
President, Corporate Development, 
Marketing & PMO. “Our business 
function that is taken for granted in 
times of normalcy has risen to the 
occasion and kept the food chain 
running. Our ‘Feeding America’ 
video is a tribute to our Cold Crew 
and their loyalty, work ethic, and 
commitment to protecting and 
providing access to the food our 
families love to eat. “


