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“I would like to wish all of our great customers, 
fantastic crew members, and wonderful partners a very 
Merry Christmas and a Happy and Healthy New Year.  
Best Wishes for continued success in 2020!”

-David M. Harlan



I thought this would be easy, writing my final “President’s Message” for The Shield before retiring 
after over 40 years with the company.  I thought I would highlight the growth of the company 
over my career and all of the people that have meant so much to me and the company.  Or the 
customer relationships that have grown and developed into real partnerships and friendships.  I 
thought I would mention the many critical vendors who have helped us along this journey or the 
industry relationships with competitors and industry association staff and leadership; again, many 
of these have resulted in lifetime friendships.

But there are far too many, and I truly fear that I would fail to mention someone.

I hope that I have led an organization that is welcoming to everyone.  A culture of cooperation and 
trust where fairness and honesty are critical.

I’ll certainly miss the challenge of running the company and watching it and the people grow and 
succeed.  But the thing that I will miss the most are all of my walks around the Camden office, 
visiting with everyone and, hopefully, putting a smile on their faces or visiting our warehouses and 
seeing old friends and new associates, and learning a lot about who they are and what they do.  
The professionalism and pride that our team members demonstrate always motivates me.  

I would like to thank the Swires who have entrusted me with leading USCS for the past two 
decades.  They have always been supportive of me and USCS, and that support and trust has 
made my role much easier.  I was so pleased to be asked to remain on the USCS Board and am 
grateful to be able to remain involved with the company I love. 

I would like to say a thank you to all of our team members who have supported me and made 
USCS “Best in Cold,” and a huge thanks to the senior management; we grew together and built 
something very special.

I would like to especially thank my wife, Debbie, who has always been supportive, handling 
everything at home.  That support has allowed me to travel for my job and spend sometimes long 
hours at the office.  And my children who always understood.

My advice to all of my colleagues is simple:  “Enjoy your job, work hard, and have fun.  And “Don’t 
Blink” because time flies by so quickly.”

I know that I am leaving the company in great hands, and I am excited to watch 
Larry and his team continue to grow and improve the company.

To all of our customers, vendors, industry associates and, most importantly, 
our USCS team, employees, and Board members, thank you for all your support 
and friendship, and best wishes for continued success, great health and much 
happiness.

As I will still be on the Board, this is not goodbye.

David M. Harlan
CEO

DAVID HARLAN
MESSAGE FROM THE CEO
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AT USCS
WHAT’S NEW

USCS OPENS WAREHOUSE FOR BLUE DIAMOND GROWERS  
New site also features industry leading refrigeration, yard technologies.

Joining Noll and other 
local officials at the facility 
opening was Mark Jansen, 
Blue Diamond Growers 
President & CEO. 

“Congratulations to all the 
teams at Blue Diamond and 
U.S. Cold Storage,” he said. 
“What a great example of partnership and working 
together to achieve something great.”

He added, “This has been a terrific project for us. I 
marvel at what can happen in 18 months, in terms of 
pulling a facility of this size and complexity together. By 
finding the right partners and working together—we 
can become world-class.”

New Technologies
USCS officials selected USCS Turlock North to 
implement several new industry-leading technologies—
found both inside and out.

Inside: A Transcritical Carbon Dioxide Refrigeration 
System from Canada’s Carnot Refrigeration, Trois-
Rivieres, QC, utilizes carbon dioxide (CO2) for both low-
side and high-side compression cycles. Interestingly—
and of most importance to Blue Diamond—this 
technology effectively eliminates the use of anhydrous 
ammonia, which could negatively impact almond 
product quality in the event of a leak.  

United States Cold Storage held grand opening 
ceremonies in mid-November for its second 
refrigerated warehouse in Turlock, CA. 

Completed in October, the 9.3-million-cubic-foot 
facility, called “USCS Turlock North,” serves as a 
dedicated location to Blue Diamond Growers, the 
world’s leading almond marketer and processor. The 
new warehouse has two rooms and as many as 40,500 
pallet positions. The location meets British Retail 
Consortium (BRC) certification food safety standards, 
offers import/export services and also offers California 
Organic Certification. 

As a dedicated facility, USCS Turlock North will receive, 
store and ship Blue Diamond ingredients designated 
for Blue Diamond’s own finished products as well 
as industrial finished goods. The facility will serve as 
the primary location for Blue Diamond’s industrial 
customers—both domestic and international. Blue 
Diamond’s diverse ingredient line not only includes a 
wide range of almonds (whole, sliced, diced, etc.) but 
also ingredients such as almond powders, flours, 
and oils. 

“The Turlock North location is another example 
of USCS partnering with a California-based food 
processor,” says Rod Noll, Senior Vice President, 
Western Region. “Although our customer base is 
diverse in Turlock, we pride ourselves in providing 
‘Best in Cold’ solutions and services to these 
local providers.”



Another selling point to USCS is the system’s extremely 
compact design. This allowed it to be roof-mounted 
during installation and it eliminated the need for an 
engine room. The transcritical system also involved 
lower capital cost compared to a subcritical CO2 
cascade or two-stage ammonia system (even with 
the use of the stainless steel piping throughout the 
warehouse). 

Officials note that Carnot refrigeration equipment 
fits the specific needs of any given application. USCS 
Turlock North offers storage temperature capacities 
of -10F to +55F and the system’s compressors turn on 
only when certain minimum or maximum temperatures 
have been reached.

Outside: USCS’ California operations work in concert 
with the California Air Resource Board and the company 
decided to replace its diesel yard tractor with a new 
Electric Yard Tractor from EV Orange, Kansas City, 
MO. This new unit serves the entire Turlock North and 
South campus. In regard to the new Blue Diamond 
warehouse, the tractor shuttles trailers in the yard to 
and from the site’s enclosed, temperature-controlled 
receiving and shipping dock with 16 doors. 

In addition to on-site trailer movements, the EV tractor 
is DOT certified and able to operate on public roads. 
This also supports other internal, local USCS customers 
with nearby transfer and shuttle programs. 

The Orange EV truck eliminates the diesel engine, 
transmission, and radiator—along with the diesel 
fueling, exhaust, and emission control systems. What 
remains are far fewer, largely sealed and maintenance-
free elements. This means less wear and tear, reducing 
maintenance, repair, and downtime.

The EV unit comes with an Opportunity Charging 
battery pack and charging station. The battery pack can 
work up to 24 hours on a single charge. Opportunity 
Charging also means that yard hostling employees can 

charge the EV during breaks and down times 
without affecting battery performance. During 
demonstration trials, USCS hostlers said they 
enjoyed driving the unit because it was smoother, 
quieter, cooler and simpler to operate with no 
diesel fumes.

Orange EV trucks feature innovative low 
voltage systems, direct drive power train, and 
regenerative braking. They also come standard 
with onboard telematics, providing system status 
and operational data not previously available 
on diesel trucks. Orange EV’s mobile technical 
support provides on-site warranty, maintenance, 
and repair service as needed.
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When Tamara Palefsky first joined USCS, she 
knew she literally would be working with 
one family member. Yet she never realized 
the company would become something of a 
second family to her.

After a series of restaurant and retail jobs in 
and around Tracy CA, Palefsky found herself 
jobless and temporarily living at home in the 
summer of 2008. It just so happened that her 
dad, Steve Palefsky, was Operations Manager 
at USCS Tracy. He had been there since 
2000 and throughout her childhood, Tamara 
sometimes went in to see his work.

One day, that all changed.

“Life was great!” Tamara recalls. “I was back at 
my parents’ house, rent free, sleeping in, until 
one day when my dad walked into my room 
and said, ‘If you’re not working, you’ll work at 
the cold storage until you can find another 
job.’ That’s how my story started.”

Tamara joined USCS Tracy as a Shipping & 
Receiving Clerk and within four years, her 
natural interest and aptitude for operations 
helped her rise through the ranks to an 
Assistant Superintendent. 

Combined with her operational background 
and customer knowledge, it was Tamara’s 
communication skills that helped open other 
doors. In 2016, officials selected her for an 
eight-month business analyst program at 
USCS’ former Voorhees, NJ, headquarters. 
There, she provided real-life operations 
and customer needs information to IT 
programmers working on USCS’ PHENIX 
platform. Making its 2019 debut, PHENIX is 
USCS’ information network that consolidates 
all warehouse management system, 
transportation management system and 
online systems into a single, web-based 
platform (eWM). 

Shortly after that 2016 experience, Tamara’s 
roles and titles changed and the company 
shifted her into broader Northern California 
roles related to continuous improvement and 
enhancing the customer-warehouse interface 
and experience. In January 2018, she most 

TAMARA 
PALEFSKY

EMPLOYEE HIGHLIGHT

recently was promoted to Western Region Manager of Continuous 
Improvement and Measuring Achievement through Recognition 
and Coaching (MARC).

Palefsky now provides help ticket assistance and secondary-level 
facility assistance (systematic and operational). She also assists in 
customer relations, continuous improvement initiatives/projects, 
and she helps introduce and support new corporative initiatives.

“It’s always great to see individuals develop and in some cases 
create their own roles as they grow. Tamara definitely fits this 
description as she has continued to challenge herself, from 
her initial operational roots as a shipping and receiving clerk,” 
says Chris Harrington, USCS Director, Northern Central Valley-
California. “Tamara’s ability to build knowledge based on 
experience has paved the way for her current role as CIT & MARC 
Manager for the Western Region. Her diverse knowledge of 
systems and USCS Operations will certainly allow for continued 
growth in the years to come.”

For her part, Palefsky does feel as though she’s in a job well suited 
to her natural interests.

“There are many things I love about my current role, but I guess 
if I had to pick one that really stands out, it would have to be the 
ability to create special relationships with everyone around the 
company.” she says. “It is truly a special feeling to be able to walk 
into a facility and know everyone from every department, and not 
only know them, but get to call them a friend.

Asked how she’s grown, she responds, “I’ve learned that there is 
always an opportunity to look deeper at a situation.  If there is 
anything that this job has taught me, it’s that everyone has a story. 
It’s my job to not just hear it—but know it.”

Meanwhile, Palefsky now is one who would heartily recommend 
USCS to others as well as new employees. 

“The sky is the limit, and you’re in the driver seat,” she says. “USCS 
will provide you the keys, but you are the one who decides where 
and how to achieve success.”

Tamara
Palefsky
WORK HISTORY
Jan. 2018:
Continuous Improvement and MARC 
Manager, Western Region

Sept. 2016-Dec. 2017: MARC Supervisor, 
   Western Region
Jan. 2012-Dec. 2017:  Continuous Improvement    
   Analyst, Northern California Region
April 2016-Oct. 2016:   USCS Business Analyst, Voorhees, NJ
Jan. 2014-April 2016:  Assistant Superintendent, Tracy, CA
Jan. 2012-Jan. 2014:  Warehouse Supervisor, Tracy, CA
Nov. 2008-Jan. 2012:  Shipping & Receiving Clerk, Tracy, CA



OSS: BRIDGING THE GAP BETWEEN 
THE NOW—AND THE NOT YET.

IMPROVEMENT
CONTINUOUS

Employees help warehouses 
continuously improve, adapt to 
operational and technical change.

Recognize it or not, USCS employees live and work in 
both the “now—and the not yet.” 

With accountability for our customers’ goods, many 
USCS employees perform critical hour-to-hour and 
day-to-day tasks to receive, store and ship products. 
Meanwhile, still others are tasked to strictly look at 
the “not yet.” Meaning, these employees scout ahead 
to understand the market’s next new demands and 
technology requirements—all so that USCS’ future 
operations will be perfectly in step when the time 
comes—looking out five to 10 years from now. 

Helping USCS’ warehouses bridge that gap between the 
“now—and the not yet” is a new class of employee called 
an Operational Support Specialist (OSS). 

“We decided to launch this program to have on-site 
expertise for the seemingly endless amount of projects,” 
says Andrew Pavlicin, USCS Continuous Improvement 
Manager. “We need an individual on site—who is both 
tech and operationally savvy—and can contribute in 
a variety of different functions. The timing for this 
initiative directly relates to USCS’ rollouts of Measuring 
Achievement through Recognition Coaching (MARC) 
and Enterprise Warehouse Management (eWM). Both 
require operational assistance and local expertise. “
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Pavlicin says each USCS site will have an OSS to provide 
direct support. The position will support users in 
escalation of issues when appropriate. In their day-to-
day roles, each OSS person will …
… act as a subject matter expert on USCS business 
applications
… assist in maintaining hardware and software utilized 
in the operation
… manage help desk tickets
… ensure consistency of use and implementation
… assist in developing training documentation 

“Since the initiative started earlier this year, each site 
has identified one individual to act in this role,” notes 
Pavlicin. “We have since launched a program where we 
have monthly ‘Did you know?’ releases to help users 
understand how our systems operate. Secondly, the 
OSS participates in quarterly training where the CI team 
leads a long form training session on a more complex 
topic.  Lastly, the CI team has created an environment 
to allow for information sharing via group emails and 
COLDCare (our help desk) discussion boards.” 

ANDREW PAVLICIN
CONTINUOUS IMPROVEMENT 
MANAGER



RELATED
INDUSTRY
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USCS EYES BLOCKCHAIN TECHNOLOGY
Today finds all members of the wider consumer 
packaged goods industry—including refrigerated 
and frozen cold chain companies—considering 
how blockchain technology will impact future 
supply chains. The Global Cold Chain Alliance and 
Georgia State University coordinated with several 
leaders, including Anna Johnson, USCS Director of 
Corporate Development & Marketing, to survey 
public refrigerated warehouse executives and 
assess industry readiness for such a transformative 
technology shift.

Here, Johnson shares a just a few of the group’s 
findings with The Shield.

Editor’s Note: Following a 2018 food poisoning outbreak of 
E. coli involving bagged salads, Walmart and its Sam’s Club 
division created a September 2019 deadline for suppliers 
of fresh, leafy greens to implement real-time, end-to-end 
traceability of products back to the farm. Suppliers were 
directed to use a digital ledger, called “blockchain” that 
continuously and securely keeps a record of who owns
— or is doing what — within the supply chain. ANNA JOHNSON

DIRECTOR OF CORPORATE 
DEVELOPMENT & MARKETING

The Shield: From your 
perspective, why is it 
important to address 
the blockchain topic?

Anna Johnson: The 
cold chain is in a period 
of rapid transformation. 
This dictates a need to 
develop comprehensive, 
end-to-end solutions 
that will benefit supply chain partners and 
end-consumers. A hard reality check is now. 
Beginning September 2019, heavyweight 
Walmart and its Sam’s Club division required 
suppliers of fresh, leafy greens to implement 
a blockchain pilot for traceability. This 
announcement portends significant implications 
for the industry, since blockchain is a platform 
technology that requires participation from all 
parties in the chain. Even small organizations 
that are not ready will have to move in that 
direction based on customer demands.

The Shield: What is blockchain and how does 
it work?

Johnson: Its functionality, apropos the industry, 
includes the delivery of real-time data such as 
temperature, expiration dates, product quality, 
and origins of source. This all happens in a 
continuous, secure fashion by means of a digital 
ledger that keeps a record of ownership and 
transactions. Recorded data cannot be falsified 
after entry into the blockchain. 



Using blockchain in third-party logistics (3PL) 
applications, data could therefore be tracked 
from the food source origin to the consumer, 
giving visibility to the entire chain. Blockchain’s 
potential benefits for the 3PL industry include 
a reduction in food fraud, less spoilage, better 
information sharing, and fewer claims disputes.

The Shield: There are definite benefits to 
blockchain. So what did you evaluate in the 
industry research?

Johnson: Temperature-controlled 3PLs are an 
extension of their customers’ brands so the 
industry is conservative and slow to diffuse 
technology that could have implications on the 
ability to service their customers and brands. 
Technological innovation, aka blockchain, will 
require significant changes for the organization 
and by extension the whole supply chain in an 
industry that is traditionally cautious when it 
comes to change.  Extant literature suggests 
that readiness is a good predictor for successful 
organizational change and that size may be an 
important factor. 

This led to the two research questions for this 
study:  What is the organizational readiness 
of temperature-controlled 3PLs to implement 
blockchain technology? And, to what extent does 
size impact readiness for blockchain?

The Shield: What did your research 
group learn?

Johnson: We took the temperature of the 
cold chain 3PL industry and we found that the 
industry is hot for blockchain but lukewarm 
when it comes to the state of readiness to 
implement the technology change.  

The espoused benefits of the transformative 
blockchain technology appear to be an 
ideal solution for third-party cold storage 
companies who are facing a myriad of pressing 
organizational and industry issues. A critical 
component for successful implementation is 
organizational readiness. 

Positive (negative) states of readiness lead to 
more (less) successful implementation.  Our 
multi-case study of three third-party logistic cold 
storage companies varied by size, examined 
what factors impact their readiness for 
blockchain, and studied to what extent size may 
impact their preparedness. 

Results show that the small and medium 
companies have a relatively low level of 
readiness to implement blockchain. Due to its 
robust change management structure, the larger 
the company, the better positioned is was to 
adopt blockchain.  

Ultimately, blockchain is a platform 
technology that requires cooperation 
and collaboration across the cold 
chain and within the cold chain 3PL 
industry. Both the large and medium 
firms agreed that all partners in the 
industry need to participate to make 
it successful, noting that as individuals 
within organizations must collectively 
value the change for the organization 
to be ready to implement the change, 
and the collective companies within 
the cold chain ecosystem must all 
value the change to share a sense 
of readiness
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FROM THE COMPANY
LETTERS TO DAVE
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WEST

Dave, I wish you the best of luck starting this new chapter in 
your life. It has been a pleasure working with you through all 
the Tulare expansions and seeing the amazing growth here 
in the Central Valley.  It has been a wild and very successful 
ride here in Tulare and we plan to continue growing. We 
will miss your great passion for the people here in Tulare, 
who are the driving force of our success. Over the years, 
your vision has been so positive to make United States Cold 
Storage “Best in Class.”
- Brian Ford, Area Manager, Tulare, CA, Facilities

It has been a pleasure seeing you every year when visiting 
the Fresno facility. You always were so cheerful and knew our 
names. That’s a lot of names to remember! I wish you the best 
moving forward and want to thank you for all the dedication 
and hard work you put into this company. I appreciated you 
always keeping us informed and also excited about what was 
happening with our other facilities. Best always.
- Gloria Campos, Billing/Accounts Payable, Fresno CA 

Thank you for all you have done for US Cold.  You are a 
remarkable leader and we will strive to carry on the tradition 
of success and positivity that you epitomize. Congratulations 
on an incredible career, and cheers to a wonderful 
retirement! 

- James Karibian, Business Development Manager-West
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MIDWEST

Dave, I’m wishing you and Debbie a great retirement 
life. No words can express the gratitude, appreciation 
and friendship you’ve given—not to only me—but to 
the entire US Cold Family. Enjoy the next chapter!
- Dave Butterfield, Regional Vice President-Midwest

I want to personally thank Mr. Harlan for his 
outstanding leadership of this company during 
the time I’ve been here. His direction is one of the 
reasons we remain “Best In Cold” and I wish him all 
the best in his future endeavors.
- Adam Ashley, General Manager, Lebanon, IN

NORTHEAST
 
Dave, you have inspired and motivated all employees 
to bring their best talents to the workplace. Thank for 
your years of leadership. Although we will miss you, 
we congratulate you on retirement and wish you all 
the best.
- Brian Issa, General Manager, Bethlehem-Miller Circle

Enjoy retirement David! You did great during your 
tenure here at USCS. Hard work always pays off!
- Jorge I. Figueroa, Warehouse Supervisor, Bethlehem, PA

Without a doubt, you are one of the finest examples 
of what United States Cold Storage is all about. You 
exemplify the meaning of “caring” for your people. 
When you visited our Miller Circle site, you always 
made time to stop and talk to employees and ask 
them how they are doing. We appreciated you being 
approachable and listening to all of the associates. 
We wish you well in retirement!
- Sheila McGinley, Superintendent, Bethlehem, PA, 
  Miller Circle
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I remember when we were at a World Food 
Logistics Organization (WFLO) meeting. On the 
USCOLD night out, Dave got on the bus and as 
we were heading to the Mario Andretti game 
place, Dave started singing, “Red Solo Cup.” Later, 
when we started to run the go-carts, Dave was 
right in line with the rest of us. He was with us the 
entire time and joined in on every group activity. 
Everyone outside the company commented and 
noted that they wished their CEOs would be as 
approachable and join in on events. Whenever 
Dave visited Bethlehem, he would make sure 
he stopped by everyone’s desk just to say hello. 
He also would walk the floor and greet all the 
employees there as well. It is all the small things 
he does that make us appreciate and respect him. 
It is people like him that made the company well 
known and have kept it running as well as it does. 
My best wishes to him.
- Virginia Dreher, CSR, Bethlehem, PA

USCS Bethlehem had one of our Kellogg’s Top 
Gun award lunches and Dave was in attendance. 
He stood next to the lunch line and greeted every 
employee both in the warehouse and in the office. 
If he didn’t know them he asked who they were, 
how long they worked here and thanked them 
for their hard work. If he knew the employee he 
called them by name, shook their hand and talked 
with them for a minute. That scene always left an 
impression on me. It was a true testament to who 
Dave Harlan is as a person and as a professional. 
How he has conducted himself personifies US Cold 
and our culture as a company. Dave Harlan is US 
Cold and US Cold is Dave Harlan. I wish you the 
best Dave. Good luck and God bless. Thanks for all 
you have done for us as employees and 
our customers.
- Jeff Borchelt, Transportation Manager, 
  Bethlehem, PA

Mr. Harlan was part of the “crew” and not just a 
figurehead. That was confirmed with every facility 
visit as he took time to shake hands and meet as 
many of the US Cold Crew members he could. Mr. 
Harlan will be missed but his smile will not 
be forgotten!
- Jodie Weaver, Regional Human Resources 
  Manager, Northeast

About two years ago, I went on a family vacation 
for a week in Avalon, NJ. My mom and I went to 
church for a Sunday morning and we sat down in a 
congregation of about 60 people as Catholic Mass 
began. A very well-dressed man walked to the 
front pew and I recognized him immediately. Just 
before the service began, I told my mom, “That’s 
our CEO.” She said “What? That is a gift from God!” 
Mass finished and I later walked over to say hello.
 
Dave sees thousands of people a year and 
learns thousands of new names. Somehow, he 
remembers not just my first name but also my last 
name. It really caught me off guard. I think it really 
shows character for a person to remember your 
name, especially because I was just a low-level 
staff accountant at the time. Every now and then, I 
will have someone from USCS reach out to me and 
say “Dave Harlan was talking about you today.” 
They’ll add, “He said, ‘Sean Dickinson, that good 
Catholic boy.’” Dave, you are real stand-up guy 
who recognizes that relationships are important. 
You exemplify “Best in Cold.”
- Sean Dickinson, Regional Accounting 
  Manager-Northeast
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SOUTH

Tomorrow will mark my actual 19th anniversary 
with USCS and I can remember back all those 
years ago when I first met Dave. I believe I had 
been here close to a year at that point and I was a 
little nervous when I heard that Dave Harlan was 
coming in. In my previous places of employment, 
that always meant something was “wrong.” Within 
five minutes of our meeting, he was chatting away 
as if we had known each other for years and I was 
actually in awe of the man. Fast forward a couple 
of years and he was in again coming around to 
speak with everyone, not only did he remember 
my name he asked about my son who had joined 
the Navy. The man is awesome and he is really 
going to be missed!
- Carol Fitzgerald, Accounting for Texas, Tennessee,
  Florida Region

I remember the different times that Dave came to 
our plant over the years. He always was kind and 
encouraging! Thank you Dave and may God bless 
you in the new things just ahead!
- Jodie Jusko,  Receptionist , Dallas, TX

Please let Mr. Harlan know that I wish him the best 
in his retirement!
- Shannon Wilkes, Dock Clerk, Smyrna, TN

A few years ago I was working at USCS Arlington, 
TX, and as part of our training, we showed the 
“welcome aboard” video with Dave Harlan. I had a 
class of about five people and we had just finished 
the video. I had never met Dave Harlan until that 
day when he walked in the training room—right 
there in Arlington just as soon as the video ended! 
He could not have timed it any better. It was 
quite an eye opener for everyone and a great 
experience.
- Gerry Duncan, Warehouse Supervisor, Safety, 
  BRC, Training & Sanitation, Denton, TX

Such a nice man! Dave always made everyone feel 
special and appreciated. Best of luck on your well-
deserved retirement!
- DaLee Hurtik, CSR, Fort Worth, TX

We love you Dave!  Have a great retirement 
and thank you for all the great years.  We 
appreciate everything you did for us and 

loved being a part of your team!
- USCS Fort Worth, TX, Employees

Thank you Dave and best wishes 
from the Fort Worth Logistics Team.

- USCS Fort Worth, TX, Logistics Team
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CORPORATE / CAMDEN

So many Dave Harlan memories 
come to mind, such as the time I 
doused Dave with military-grade 
mosquito repellant on the first tee 
at the Seaview golf course. He would 
have killed me if not for the fact that 
he couldn’t stop coughing. Another 
golfing memory occurred when a 
“man-eating Beagle” ran out onto 
the fairway towards Dave. None 
of us have ever seen a grown man 
shrill like Dave did that day. Lastly, 
there was a time Dave checked in 
late at our hotel for the Windy City 
Open (customer golf event) and they 
already had given his room away. 
They were completely booked up 
but managed to find Dave a room 
at the Holiday Inn Express about 
10 miles away. Of course—it was a 
smoking room. 
- Mike Radnoti, Vice President,
  Business Development

Dave, thanks for everything you did 
to make USCS a family. I wish you 
well in your retirement.
- Lisa Battino, Vice President,  
  Compliance and Safety

Dave is a legendary leader who is 
inspirational, people-oriented, joyful, 
humble, intelligent, thoughtful, and 
visionary. In a nutshell, he is an 
“all-a rounder.” He will be missed 
greatly and I wish him a wonderful 
retirement life.
- Srini Gudipati, Vice President,
   Information Technology

It has been a pleasure watching 
the unprecedented growth of 
United States Cold Storage under 
your leadership and thank you for 
embracing the vision of complete 
Supply Chain operations with USCS 
Logistics.  Best Wishes for a happy 
and fulfilling retirement! 
- Thomas Hrivnak, Logistics 
  Operations Manager
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Dave, thank you for taking the time to get to 
know every employee at USCS. You always have 
been approachable and welcoming—and are 
a huge part of our family culture. It has been 
a pleasure working under your leadership and 
you will be greatly missed. I wish you a long and 
healthy retirement!  Enjoy it!
- Wendy Snoke, Director, Logistics Services

Dave, it has been such a pleasure working with 
you for the last eight years. Much success on 
your future endeavors! 
- Jeff Kunnemann, Senior Manager, 
  Business Development

You have been the creator and the keeper of 
our culture here at USCS. You have been a 
motivator for all of us to do our best—every 
day.  Thank you for embodying the “Best in 
Cold.” Congratulations and cheers to a 
happy retirement!
- Anna Johnson, Director, Corporate 
  Development & Marketing

Dave, congratulations on an amazing career. 
Becoming a President and CEO of such a great 
company is an achievement most people could 
only dream of. But what’s even more impressive 
is that you remain humble, down to earth and 
prefer to be treated as everyone else. That is 
how I know Dave Harlan. A normal guy. That 
normalcy is what makes you extraordinary. 
Enjoy retirement!
- Joshua Holi, EWM Implementation 
Manager, Camden, NJ

I appreciated how Dave took time to walk 
around the office and talk to everybody. It 
allowed him to get to know us.
- Todd O’Beda, 2nd Shift Service Desk 
  Technician, Camden NJ

May all the years ahead bring you great joy, 
relaxation and happiness. It was an honor working 
with you. We all will miss your approachable and 
friendly personality and uplifting spirit.
- Anna Zelen, Senior Systems Administrator, 
  Camden, NJ

Dave, I would like to wish you many happy years 
in retirement! I also would like to thank you for all 
the encouragement and support you have shown 
us throughout the years. I do not know that many 
(if any) company presidents would take the time 
to call an employee on a Saturday evening—just to 
see how they were doing after a surgery! But you 
did! I just wanted to let you know that call meant 
a lot to me, and displayed how much of a caring 
and wonderful person you truly are. Once again, 
thank you and enjoy your time! You have earned it! 
Sincerely, Umm, Umm! 
- Richard Downs, PHENIX eWM Media Design & 
  Lead Trainer, Camden, NJ

Congratulations and 
cheers to a happy 

retirement!
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USCS REMEMBERS JAMES HUGHES-HALLETT
United States Cold Storage joins parent John Swire & Sons to mourn the Oct. 10, 2019, passing of former 
company Chairman (2005-2014) James Hughes-Hallett, age 70. 

A former chartered accountant, Hughes-Hallett joined John Swire & Sons in 1976 and came up the company 
ranks through Swire’s Asian shipping operations. Later, he would be promoted in 1989 to managing director for 
Australia and to a director for John Swire & Sons in Hong Kong in 1993.

Hughes-Hallett became the first non-family chairman of John Swire & Sons in 2005 after Sir Adrian Swire 
retired. From 2005 through 2014, Hughes-Hallett oversaw the company’s worldwide expansion including its 
investments in USCS as well as Swire Coca-Cola USA and Finlay Extracts & Ingredients USA.

During this nine-year period, USCS nearly doubled its coast-to-coast US footprint from 141 million cubic feet of 
storage to 229 million cubic feet of storage. 

Before retiring, Hughes-Hallett attended USCS’ 2014 Managers Meeting. 
Afterward, he commended the company and said impressed him most was 
how USCS has such a distinctive, loyal culture, like a “tribe” of sorts. 

In his summer 2014 President’s Message for The Shield, David Harlan even 
recalled the conversation.

“It’s interesting to think of us as the U.S. Cold ‘tribe,’ and our chairman is quite 
right,” said Harlan.

Today Harlan joins all those who fondly remember Hughes-Hallett’s 
tremendous influence on the company.


