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It’s late July, and you would think summer is something of a quiet time for vacation—yet that’s
not been the case for USCS with continued growth and development. From coast to coast, we’ve
actually been quite busy with projects that either have just been completed or are underway.
I’m pleased to report that our automation project in Lebanon, IN, has been completed and an
automated layer pick project in Wilmington, IL, will be wrapping up soon. In the Southeast, we
completed an expansion of our Medley, FL, site, while in California, our new building in Turlock
should be coming online in a few months. Elsewhere, construction is well underway for expansion
in McDonough, GA.
I recently traveled to Lebanon to see the new automated addition. I’m extremely pleased to report
that it started up well and the system is operating as planned. When I visited, they already were
handling orders and finalizing coordination details involving our warehouse management system
and the automation software.
USCS Lebanon General Manager Adam Ashley and his team have done a great job and you can
sense their embrace of this technology as well as their excitement with the project. Looking ahead
I believe we will be rolling out more of these types of projects as part of our expansion strategies,
as well as enhancements to existing buildings.
What’s exciting to note is that this type of project is not about eliminating labor. Instead, it’s about
enhancing job opportunities for people and helping them—with training—to reach new levels
of growth. We want to get more people involved with automation and operating these systems.
I’m pleased to say there will be significant opportunities for people to grow their careers in these
more modern environments.
Finally, I’d like to mention another important move. US Cold Storage has secured a new Director,
Dorlisa Flur, for the company’s Board.
For 16 years, Dorlisa held roles with McKinsey & Company, a global management consulting
firm. Later, she held five different leadership roles within the Family Dollar Stores chain. In one
initiative, she was responsible for refrigerated supply chain as those stores rolled out refrigerated
and frozen foods as a way to attract more consumers. She next worked with a department store
chain, Belk, and was responsible for “omnichannel” growth across all platforms—including
web and mobile technologies.
Before forming her own advisory firm, Dorlisa most recently served as Chief
Strategy and Transformation Officer at Southeastern Grocers. This Jacksonville,
FL-based company is one of the US’ largest conventional supermarket chains
with more than $8 billion in sales and 550 stores. I’m truly excited to see Dorlisa’s
contributions and I know she can help USCS move forward.
In closing, I want to thank all USCS employees and staff for their continued
hard work and dedication. I also want to thank our customers, who make all
of this possible.

David M. Harlan
CEO
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WHAT’S NEW

HUMAN

UNITED STATES COLD STORAGE EXPANDS MEDLEY, FL, WAREHOUSE

REMEMBERING, CELEBRATING JIM SLAMON

Phase II addition grows USCS’ presence in Miami,
South Florida markets.

state’s western Gulf Coast. The facility offers a multivendor consolidation program, shuttle and brokerage
services, USDA and FDA inspection, managed logistics,
network analysis services and customized reporting
and analytics.

It is with great sadness that United States Cold
Storage announces the sudden passing of its former
Chief Financial Officer, James (Jim) Slamon. Slamon,
67, died July 16, 2019 in a float plane crash during a
fishing trip in Labrador, Canada.

Also excited about the expansion is Dorian Frank, USCS
Medley General Manager.

“I had known Jim since 1980 when he joined our
Philadelphia warehouse as an internal auditor. Over
the years, we became very good friends and traveled
around the world together for USCS business,” says
President & CEO David Harlan. “Even after he retired,
we kept in touch and continued talking just as old
friends—sometimes for an hour at a time. He will be
sorely missed by me and all who knew him.”

RESOURCES

AT USCS

Late July saw United States Cold Storage complete a
Phase II addition to its operation in Medley, FL, serving
the Miami and South Florida markets.
The expansion brings another 1.7 million cubic feet of
-10F freezer storage, another 12,030 pallet positions and
12 additional refrigerated dock doors. With that, USCS
Medley now boasts 6.1 million cubic feet of storage with
35,975 pallet positions and as many as 30 refrigerated
dock doors. The operation’s convertible rooms offer
storage temperatures ranging from -20F to +55F.
“USCS has had a presence in the Miami marketplace
for more than 40 years and we continue to support
our customers by expanding our footprint in this
very important geographic area,” says George Cruz,
USCS Senior Vice President-Southern Region. “Our
relationship with our customers in the import/export
arena with Latin America continues to grow. The
bilingual staff at our Miami operation supports ease of
customer relations and service. This incremental space
will allow us to better service the growing needs of our
existing customer base and help to offer our services to
new customers.”
Built in 2004, USCS Medley is just 22 minutes north of
Miami and 30 minutes from Fort Lauderdale. Likewise,
it is just one hour away from Palm Beach, FL, and less
than two hours away from Naples, FL, on the

“We’ve seen a growing demand for
refrigerated space in the South Florida
market, there’s been an increase in
imports, and distribution has been
steadily increasing during each of the
past few years,” he says.
“We had reached our maximum occupancy capacity and
as one of the industry’s leading refrigerated storage
providers, we want to stay competitive in our respective
markets. We always will continue to offer solutions to
our existing and prospective new accounts.”

Harlan adds, “I also want to talk about him simply
as a fellow employee. Jim became heavily involved
in our Pension and Benefits Committee. Ultimately,
his leadership ensured that all our employees now
have excellent benefits and pension plans with
fair and equitable treatment for everyone. Today,
it’s not us speaking as a company but as fellow
employees. We owe him a debt of gratitude.”
Jim Slamon remained connected to United States
Cold Storage and the people during his retirement
years and will be deeply missed. We extend our
deepest sympathies to his family and friends.

A Wilkes-Barre, PA, native, Slamon earned his
Bachelor’s Degree in Accounting from Bloomsburg
University. He later earned his master’s in business
administration at the University of Pittsburgh and
became a certified public accountant. He joined the
Pennsylvania Department of Revenue in 1974 and
then, in 1978, he served as a staff accountant at a
public accounting firm.
Slamon joined USCS in 1980 as an internal auditor at
the company’s Philadelphia headquarters. USCS soon
promoted him to a series of corporate titles: Assistant
Treasurer (1983), Treasurer (1986) and Chief Financial
Officer (1996). He held the CFO post until fall 2013,
when he shifted over to Vice President and Secretary.
Before he retired at the end of 2014, Slamon
managed due diligence for possible acquisitions
and divestitures, led the company’s audit and
risk functions and directed contract review
and negotiations.
“I always point to his role as Chief
Financial Officer and the values he
brought to our company,” adds
Harlan. “Jim helped manage
our growth and development
includeding making sure we
completed all due diligence on
projects and particularly those
as we expanded throughout
Pennsylvania.”
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LOGISTICS

UPDATE

provide complete managed planning and reporting
services. These USCS personnel work directly with
the Sara Lee plants to manage and coordinate
outbound finished good shipments both to
customers and distributions centers. Likewise, these
transportation and logistics specialists also will help
SLFB with some inbound raw material shipments to
the plants.

USCS LOGISTICS GROWING, GAINING
Remember back-to-school season? On the first day,
it’s not uncommon to find proud parents outside
taking pictures of their kids. Those parents later will
look back to see—in photo after photo, year after
year—just how much those kids have grown.

Simultaneously, USCS has hired additional customer
service staff to ensure have been no disruptions for
Enlightened Ice Cream, and so that the group has
additional capacity to grow even more in 2019
and 2020.

In a company literally known and named for its
warehousing, it’s clear this fall that USCS Logistics
3PL Group also is growing and looks nothing like it
did even just a year ago. Based in Camden, NJ, this
group numbered about five people at the start of
2018. Today, 18 months later, it has tripled to about
15 members—and it’s still growing.
USCS Leaders Keith Mowery, Vice President, Logistics,
and Tom Hrivnak, Logistics Operations Manager,
point to growth in two areas.
First, USCS has expanded its
capability to in-source brokerage
to support a bustling COLDshare
consolidation (CSC) program,
involving consolidated, less-thantruckload shipping. The second
involves the growth of USCS’
managed third-party logistics,
where USCS provides turnkey service for manufacturershippers of all sizes.

KEITH
MOWERY

In-Sourced Brokerage
Historically, USCS has utilized outside brokers to
find and manage owner operators or carriers with a
small fleet.
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THE LOGISTICS TEAM

by the end of 2018, more than 750 loads were
managed by this group. Growth continues today with
the management of 75 loads a week from several
regions. Peter Rodriguez now supervises this carrier
brokering team of five coordinators.
“This helps us get closer to the carrier market as
well as to the drivers who are hauling our freight,”
notes Hrivnak. “It’s helped to develop those
relationships and we’ve learned—much more quickly
and directly—about instances where we needed
more capacity or to improve our service in some
way. James (now a Carrier Procurement Specialist)
still serves in this role and as he finds carriers, he
hands them off to our coordinators working with our
COLDShare locations. We hope to reach as many as
100 loads a week by the end of the year and will look
at how to grow even more in 2020.”

Things first changed slightly during a national carrier
shortage in 2017. It was late that year that USCS
tapped James L’erario, a Logistics Co-Op, to find
carriers to fill critical shipping lanes. For USCS, this
involved finding and contracting the carriers, adding
track-and-trace procedures and working more
directly with USCS’ own load planners in the
CSC program.

Managed Logistics
USCS’ Third-Party Logistics Group is a little older
but lately has grown at an equally dynamic pace. It
started with the late 2015 hiring of Kim Woolson to
support Wellshire Farms, an all-natural prepared
meats company in Swedesboro, NJ. Serving as a
Logistics Coordinator, Woolson’s role was to operate
as an extension to Wellshire and coordinate all
finished product shipments to customers.

L’Erario’s efforts were successful and by the
beginning of 2018, USCS created an internal carrier
procurement group. What started out as just two
loads a week from the Midwest quickly grew and

USCS’ third-party business next grew in 2017 with
a similar managed logistics services program for
Beyond Better Foods, the Bronx, NY, maker of
Enlightened Ice Cream.
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Last year brought more change as a larger Midwest
meat company, Land O’Frost Inc., purchased
Wellshire—but kept the Wellshire logistics business
with USCS. Meanwhile, USCS soon also was
considered by new officials leading Sara Lee Frozen
Bakery, a Chicago-based spin-off from Tyson Foods.
Now independent from Tyson’s distribution network,
SLFB needed its own third-party warehousing and
logistics program. Officials eventually awarded to
business to USCS starting in late January 2019, with
first receipts into warehouses arriving this March.
To support such a larger move, USCS Logistics
closed 2018 by hiring Rebecca Hill as
Logistics Operations Supervisor.
This year, USCS hired three
team members dedicated
to the SLFB account to

“Rebecca has been an asset in project planning,
hiring and training of all our new people so that they
understand the workflow,” Hrivnak notes. “Thanks
to such a tremendous amount of effort, we had a
smooth transition throughout this entire
growth process.”
He quickly adds, “Personally, I want to thank all our
employees. It’s been tremendous to see how we’ve
onboarded new people who are embracing USCS
and what we’re doing. They’ve made it easier for
our logistics and customer service groups to have
success. Meanwhile, we now have a great mix of new
professionals as well as veterans who have
both shipper and carrier experience.
It’s an eclectic group and we
look forward to growing
even more in 2020.”
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EMPLOYEE HIGHLIGHT

MIKE
MANION

SAFETY &

Mike
Manion

Maintenance
Technician

OPPORTUNITY KNOCKS
Mike Manion works to grow his career as
USCS Lebanon expands.
It’s one thing to be in the right place at the
right time when opportunity knocks. Yet
what’s most important simply is to have the
right attitude.
That’s the tremendous story of Mike
Manion who previously worked off and on
in-home construction and general labor
before joining USCS Lebanon, IN, in June
2013. Shortly before then, Manion had
learned about USCS from a friend of the
family. Looking for a better opportunity
with dependable pay and benefits, he
soon applied and joined Lebanon as a
warehouseman.
But that’s just where the story begins.
“Since starting here, I have wanted to find
a way to advance,” he says. “I know that
automation is the way most companies are
going and when I found out USCS Lebanon
was installing an automated warehouse,
I saw an opportunity to be a part of
something developing from the ground up.”
Manion took the initiative to meet and
discuss the project with USCS Lebanon
Superintendent Ray Sanford. Afterward,
Manion met with Chief Engineer Cory Root
to get even more information and learn
about related training and classes.
Taking such initiative led Manion to join
USCS Lebanon’s Maintenance Team
and begin training as a Maintenance
Technician—and furthermore, as a
Automation Technician. At the same
time, he enrolled on his own in a degree
program at Ivy Tech, an area vocational
training school. Looking ahead, he expects
to graduate this December with an “AAS
Advanced Automation and Robotics
Technology” degree.
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“I was able to learn a lot
of the basic operations of
an automated system and
how the different parts work
together,” he says. “The ability to
read prints and diagrams also has helped
troubleshoot some of the electrical problems we have in the
traditional warehouse.”
Manion has trained with the contractor that installed USCS’
automated storage and retrieval system (AS/RS). Later—
sometime this fall—that contractor will turn over all related AS/
RS maintenance directly to USCS employees. In the meantime,
Manion works within USCS Lebanon’s maintenance department on
day-to-day warehouse duties.
“I enjoy the additional hands-on learning I’ve received with my
coworkers in maintenance,” Manion says. “The most challenging
part of my job is trying to balance work life and home life—and still
be able to complete school. Working full time (with some overtime)
and going to school has been challenging but it has taught me the
importance of keeping a well-planned schedule.

“I enjoy the great benefits we have and the opportunity
to grow within the company,” he adds. “And while going
to school, my supervisors all have been very supportive
and encouraging.”
One of those supervisors is none other than Adam Ashley, USCS
Lebanon General Manager.
“Mike has been eager to learn new things and has been more
than willing to help wherever needed,” notes Ashley. “From the
time he started, it did not take him long to learn all aspects of
the operations. When the automation project started here, Mike
was one of the first to ask questions and then take the initiative
to search for outside sources to help him further his career with
USCS’ automation.”
Ashley concludes, “Today, Mike is part of great team of
maintenance techs and his role will continue to evolve as he learns
the automation and then shares that knowledge with others in
the organization.”

ENGINEERING
“ZERO° OF HARM” FOCUS ON ERGONOMICS
The admonition is to work smarter—not harder. Perhaps
nowhere is that more important to consider than when
it comes to workplace ergonomics, which refers to ways
employees move—how they lift, bend, reach, etc.—while
performing a job function.

How it Works
As before, all employees
will be trained on the
five ergonomic safety
principles.

Unfortunately, ergonomics are a leading cause of workrelated injuries, just ahead of industrial truck injuries.
After introducing its “Zero Degrees of Harm” program last
February (starting with powered industrial trucks), USCS
Safety & Compliance Group is preparing all sites for the
second major push: “Zero Degrees of Ergonomic Harm.”

In an effort to reinforce
these principles, facility
supervisors will conduct observations. The observation
process encourages identification of both safe and
unsafe actions. Observation forms list the five different
principles. Every day, leads and supervisors will spend
a minimum of 10 minutes evaluating the principles.

Zero Degrees of Ergonomic Harm identifies safe
behaviors and creates related training and guidelines to
promote these safe acts. Materials come as individual
principles with key steps involving easy-to-remember
words and phrases. In regard to ergonomics, the
programs five focus principle areas are titled, “Bend at
Knees,” “Power Zone,” “Lifting Multiples,” “Limit Reaching”
and “Move Feet.” In turn, each of these areas has specific
safety guidelines.
“Manual handling of our customer’s products is a big part
of our everyday jobs,” notes Lisa Battino, Vice President
of Compliance & Safety. “Making sure we do this task in a
safe manner by using these principles will help all USCS
crew members go home the same way they came in, safe
and sound.”
Zero Degrees of Ergonomic Harm launch and training kits
include training videos and slide presentations, handouts and supervisor guides. Related building promotional
materials include cloth posters and bollard posters. Dayto-day application materials include observation forms
and stickers. Facility managers and supervisors must first
be trained before the program is fully rolled out, starting
in mid-December.
USCS’ Safety & Compliance Group surveyed facility
general managers after the first Zero Degrees of Harm
launch. The goal was to solicit and then implement
managers’ suggestions for ways to enhance such a
big launch. Suggestions included tweaking certain
components and extending various time lines.

When evaluating the principles, an observer may
choose to watch either an area or an individual
person—and USCS offers guidelines for both. If the
observer selects an area, the “sub principle” with the
most unsafe acts should be covered in the next preshift meeting. In the latter case, an observer would
focus on one individual only and provide coaching
when unsafe actions are observed. Unsafe actions also
would be covered—as a group topic—during the next
pre-shift meeting.
Importantly, the program offers plenty of positive
reinforcement. It includes helmet stickers related to
each principle. The goal for all employees should be to
obtain one sticker for each—for a total of five. Stickers
are a symbol of identifying employees’ leadership in
working safely.
“It is great to see how all the warehouses have
embraced the Zero Degree of Harm program,” Battino
concludes. “Crew member engagement has been
extraordinary. Let’s keep up the momentum with the
ergonomic module and we will reach our goal of Zero
Degree of Harm to all USCS Crew members.”
Also commenting is USCS President & CEO
David Harlan.
“I have been extremely pleased with the enthusiasm
around the company supporting the Zero Degrees
of Harm initiative,” he says. “I am excited to see the
ergonomic module rolled out and I look forward to
seeing future roll-outs. We are all very hopeful that this
new program creates a safe environment for all of our
Crew members.”
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REGIONAL ROUNDUP
WEST

USCS Business Development officials
represented USCS at the California Food Expo,
a trade show exclusively for California food
and beverage processors. USCS also
exhibited at the show, which was held
Sept. 9-10, at the Fresno Convention
Center. USCS representatives included
Rod Noll, Chad Cox, Chris Raderchak,
Dre Silverio and James Karibian. Noll
is USCS Senior Vice President-Western
Region, and also serves on the Board of
Directors for the California Food Expo.

NORTHEAST

USCS Milford, DE, celebrated National Ice Cream Day on July 22 and treated all crew members to free ice cream.
USCS Bethlehem, PA, held its second annual family picnic on July 27. More than 400 people—including crew
and family members—enjoyed a Hawaiian style luau with barbecue and kids activities. On July 31st, the
facility brought in Take-A-Taco, a popular food truck in the Lehigh Valley, to serve lunch to each shift
and show employee appreciation.
USCS Quakertown, PA, held a company picnic to celebrate the site’s five-year USCS anniversary.
More than 200 people including crew and family members attended. Officials celebrated many
employees celebrating five-year anniversaries and distributed tie-dyed sweatshirts for USCS’
120-year anniversary.

HEAD OFFICE

USCS representatives interviewed potential
new employees and Co-Op students during
recruiting visits to Penn State University, Rutgers
University (Camden campus) and Rowan
University. USCS hired Tyler Bennett as a fulltime accountant and agreed to bring in Dominic
Wilson as a Co-Op in accounting.

USCS McClellan, CA, proudly hosted
Customer Service Representatives
from frozen natural and organic foods
manufacturer Amy’s Kitchen, a USCS
customer based in Petaluma, CA.
Among those visiting from Amy’s were
Susan Jones, Helena Scanlan, Sue Millan,
Brigitte, Peter Vilaithong and Kathy Boggs.

Customer Experience Supervisor Katie McElgunn
won the head office first inaugural Chili CookOff celebrating the NFL’s first football game.
Chrissy Emerson and Barry Ominsky finished in
second and third place, respectively.

MIDWEST

USCS’ Business Development team hosted its 19 food
manufacturer customer executives at the company’s annual
USCS Windy City Golf Classic in Chicago’s western suburbs.
USCS’ Board of Directors visited USCS Lebanon, IN, to see
the operation’s expansion and new automatic storage &
retrieval system.

EVERY REGION
SOUTH

SOUTHWEST

A grand opening was held for USCS
Denton, TX and this August they had
a fundraiser for children with backto-school needs. USCS team
members raised and donated
$500—in addition to two large
boxes of school supplies—for
area kids.
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The entire company participated in the
USCS Safe and Sound Month.

USCS Covington, TN, hosted a company picnic for all crew
members.
George Cruz, Senior Vice President, Southern Region,
traveled to Mexico in July to teach at a Global Cold Chain
Alliance event in Mexico City.
USCS’ two Atlanta-area sites, USCS McDonough
1 and USCS McDonough 2 held their first annual
softball competition. McDonough 1 put up a fight but
in the end, McDonough 2 took home an engraved
trophy and bragging rights.
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USCS REMEMBERS SIR JAMES SPOONER
United States Cold Storage joins with its parent company, The Swire Group, to express condolences on the
passing of Sir James Douglas Spooner, 87, who died on August 8, 2019.
Sir James was a director of John Swire & Sons for 33 years and joined the Board in 1970 at the relatively young
age of 38. That was shortly before Swire diversified into property development, and Spooner became closely
involved with the inception and subsequent successful growth of Swire Properties, which was to remain one of
his main areas of responsibility as a director of the group’s parent company.
Sir James is remembered for remarkable acumen and nononsense approach—combined with a forceful, but good-humored
personality. He remained a close confidant and adviser to Sir Adrian
Swire, a friend from school days, during the latter’s Chairmanship of
the Swire group.
Other directorships (he was on the board of more than 50
companies) included Barclays Bank and its investment arm BZW;
as well as the supermarket group, J. Sainsbury. He also brought
his considerable financial wisdom to the non-profit sector. He was
involved in establishing, and was then Chairman of the Prince’s
Trust: a charity founded by the Prince of Wales in 1976 to assist
vulnerable young people into the workplace.
Sir James Spooner was predeceased by his wife, Alyson, in 2017, and
is survived by their children, Tania, William and Adrian, to whom we
extend our sincerest sympathies.
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