
uscold.com

UPDATED WEB SITE
PAGE 2 

4TH QUARTER 2018

SHIELD
THE



TABLE OF
CONTENTS

What’s New at USCS

Employee Highlight

Customer News

Dave’s Recap

Education

Engineering & Safety

Regional Roundup

02

03

04

05

06

07

08



Sitting down to write such a holiday message has me naturally inclined to think about the holidays and a well-
deserved time for all of us to enjoy personal friends and family. I must admit, however, that before we close this 
year, I want to write a little more about our US Cold family.

This past October had me traveling to Laredo, TX, for the grand opening of our new warehouse there. I want 
to congratulate USCS’ regional and local management team officials, including George Cruz, Arnold Tinoco, Tim 
Franciscus, Gerardo Palencia and Lourdes (Lulu) Carillo. They planned a wonderful event, which also involved 
officials from the city of Laredo as well as US Customs.  

US Cold plays an integral part in the food trade between Mexico and the United States. We’ve enjoyed a great 
partnership with the local community, which is so supportive of business. As a result, we’ve been able to grow 
and expand. That’s aided the efficient movement of frozen and perishable products traveling both north and 
south through the US-Mexico border. We see this market continuing to grow and we are dedicated to meeting our 
customers’ needs with three facilities as well as significant land to expand in the market. 

I also visited USCS’ northern California and toured our facilities in Turlock, Sacramento, Fresno and Tulare. It’s 
been truly amazing to see what the team under Rod Noll, Senior Vice President-Western Region, has been able to 
achieve in the Central Valley. They have linked all operations together to meet the tremendous seasonal demands 
of our many varied customers. Moreover, our I.T. group works with those customers and our sites to make it all 
seamless—as product moves through various warehouses and customers have complete product visibility. 

It was quite exciting to see our new Fresno warehouse, which has filled up quickly and already now serves as a 
showcase for US Cold. Elsewhere, USCS Turlock is operating at capacity and I saw ground being prepared there for 
a new building expansion, which will open in 2019. 

Further north, our older Sacramento facility is operating at capacity—as is our newer warehouse that only opened 
a little more than a year ago. As a result, we are looking at additional expansion and growth opportunities in 
that market. Finally, I want to say how impressed I am with our Tulare North and Tulare South facilities, which 
demonstrate such cooperation. They share staffing and expertise and as a result, they truly provide excellent 
customer service. 

My last travels took me to the Atlanta area. There, our McDonough Two warehouse is filling up and we’re discussing 
plans for an automated expansion. Meanwhile, our McDonough One facility is operating a n d 
looking great. We also have an automated expansion planned for that site, as well as on-site 
space for customer processing. 

All in all, it’s been amazing to see how quickly things have developed in the greater 
Atlanta area. I want to express a big congratulations to David Butterfield, Vice President-
Midwest Region; and Mike Irwin, McDonough General Manager, and the teams at both 
McDonough locations. 

In closing, I want to thank all USCS employees and staff for their continued hard work 
and dedication. I also want to thank our customers, who make all of this possible. I wish 
everyone a very happy holiday season and best wishes for a safety and healthy new year.

David M. Harlan
CEO

DAVID HARLAN
MESSAGE FROM THE CEO
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AT USCS
WHAT’S NEW

Refreshed USCS website adds more features for customers, employees.

Talk about getting the New Year off on the right foot. United States Cold Storage already can already check off one of 
its New Year’s resolutions: to update the company’s website.

The seven-month project results in many new features, functions and more. For starters, USCS’ web design partner, 
IAC, located in CA,  streamlined the UX, updated all of the Branding, upgraded the WYSIWYG publishing theme, and 
added new capabilities. Meanwhile, USCS worked with IAC personnel to provide more information in the form of case 
studies, facility profiles, pictures and more video. USCS’ website now will be suited for mobile hand-held and tablet 
devices. It also is more directly connected to the company’s Facebook and LinkedIn social media pages.

“As we refresh and update our brand, it’s also important that we update all communication platforms to ensure 
consistency across the company,” says Anna Johnson, Director of Corporate Development and Marketing. “In addition, 
we have added new features and functionality to the website to further connect USCS to our customers, suppliers, 
and employees.”

COMING IN JANUARY - NEW YEAR, NEW LOOK! 

General Visitor / Customer Benefits: USCS’ new website offers an external reference for jobs as well as information 
about the company, and USCS’ values. External customers, suppliers, and job seekers can locate job openings, learn 
more about USCS’ individual locations (by state and region) and the company  overall. Customers can directly access 
eUSCOLD, the powerful online visibility tool that provides a view into the customer’s warehouse and COLDshare data.

Internal Benefits: USCS’ website also serves as an internal communication platform. Internal employees can use it 
to access the company’s in-house resources and find links to USCS’ social media platforms.  

USCS’ website will not change. It still offers visitors quick navigation access to information about company leadership 
and business development; industry affiliations; news and activities; mission and commitments related to 
sustainability, employee and product safety. USCS also has detailed information about warehouse and transportation 
services, state-by-state locations and its industry-leading technologies.



Get to know Arnold Tinoco and it’s quickly 
clear that he values lifelong learning. This 
Ft. Worth, Texas, native has earned not just 
one—but two Bachelor’s degrees. Yet in 
2016—when it came to leaving a 22-year 
career with the US Marine Corps and join the 
private sector—Tinoco looked more to apply 
his lifelong experience and leadership skills. 

By way of background, Tinoco joined the 
Marine Corps in 1994 and eventually rose 
to the position of Distribution Management 
Specialist, a senior enlisted advisor to the 
Marines in all matter related to distribution. 
Most recently, he was responsible for duty 
assignments for more than 500 service 
members. He also was responsible for skill 
progression and formal school training for 
enlisted and officer service members. Lastly, 
he also served as a Functional Area Manager 
responsible to ensure compliance in policy 
and regulations at as many as 16 distribution 
center facilities.

In 2016, it was a personal friend (and USCS 
employee) who suggested that Tinoco join 
United States Cold Storage. And that’s exactly 
what he did—taking his first job at USCS as 
a Management Trainee in Covington, TN. A 
year later, in 2017, USCS promoted Tinoco 
to General Manager at the company’s new 
Laredo, TX (1) facility.

“There’s some challenge to understanding 
all aspects within the cold chain—as well as 
understanding our customer needs in a fast 
paced and changing industry,” he says. “My 
approach to all these challenges is always to 
strive for excellence. It’s critical to make the 
time for our customers and master your craft 
by adapting and overcoming.”

He continues, “The Marine Corps prepared 
me with the tools to succeed for my current 
role. The Marines taught me valuable 
intangibles that are not taught in business 
schools: leadership and management skills 
as well as skills related to self-reliance, 
self-discipline, self-direction and pride of 
belonging. It all leads to the ability to work 
with a diverse group of great people and 
motivate them to provide great service in the 
cold chain industry.” 

ARNOLD TINOCO
EMPLOYEE HIGHLIGHT
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Among those supporting Tinoco is George Cruz, USCS Senior Vice 
President-Southern Region.

“From the moment he came onboard, Arnold Tinoco has been a huge 
asset to our company.  Bringing him on in our recently built Covington, 
TN, facility set the pace for Arnold to make significant contributions 
to the operation from day 1,” says Cruz. “There was no doubt that 
Arnold would be successful heading up his own distribution center 
and when the opportunity came up in Laredo he was ready and up to 
the challenge. Great teamwork, work and moral ethics, fairness and 
a service orientation—these are some of the qualities that come to 
mind regarding Arnold Tinoco.”

That said, Tinoco also understands that the new Laredo I site plays an 
important role.

“Laredo is unique within our customer base in that we’re mainly 
dealing with import/export with Mexico.  Building and maintaining 
relationships with our Mexican customers is a top priority.  Our 
services include shipping, receiving, cross-docking and storage.  
Laredo 1, new state-of-the-art facility, has nearly 7 million cubic feet 
in refrigerated space, 25 dock doors, 50 drop trailer spots, and 80-
foot refrigerated docks.”

Tinoco also knows that he’s not alone.     

“I really love our employees the most,” he says. “They’re dedicated, 
hard-working people that really care about the company and our 
customers. I wanted to join a company with great senior leadership 
and that employs a great group of people. We have a proven record 
of being ‘Best in Cold’ and I’m glad to be part of it.”

AT A GLANCE

Work History
2017:   Promoted to General Manager, USCS Laredo I

2016:   Joined USCS Covington, TN, as Managemen Trainee

1994-2016:  United States Marine Corps, Master Gunnery 
  Sergeant / Distribution Management Specialist
  Washington, D.C.

Education:  
2008:   Bachelor’s of Applied Science (Magna Cum
  Laude), Management/Logistics, Park University

2005:  Bachelor’s of Applied Science, General Studies, 
  University of Maryland

Arnold 
Tinoco

General Manager
USCS LAREDO (1), TX



CUSTOMER
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Texas meat processor expands storage, distribution reach with USCS.

From Texas to Tennessee and beyond, more USCS employees are getting to know John Soules. Yet we’re not talking 
about a person or a person’s name. Instead, it’s John Soules Foods Inc., a Tyler, TX, meat processor that continues to 
grow and expand its national distribution with USCS.

Founded in 1975, this private, family-owned company is the nation’s leading processor of beef and chicken fajitas—in 
addition to fully cooked rotisserie chicken breast strips, grilled chicken breast strips, pulled chicken, and Certified 
Angus Beef brand products. John Soules Foods also processes a full line of breaded chicken, ready-to-cook Angus 
beef and chicken, and fully cooked, antibiotic-free chicken and beef strips.

Having started supplying the foodservice (restaurant) industry, John Soules Foods grew dramatically after expanding 
into retail packaged meats in 2003. Then, in 2014, it acquired ProView Foods, Gainesville, GA, a leading processor and 
supplier of breaded chicken products to schools and other institutional nutrition programs.

USCS began working with John Soules Foods in 2015. USCS Dallas South (Cockrell Hill) started providing a small 
amount of blast freezing services while USCS Lake City, FL, managed a small distribution program for John Soules’ 
retail products in Florida.

Three years later, USCS and John Soules Foods have expanded blast freezing programs in Dallas as well as Marshville, 
NC. Meanwhile, USCS operations in McDonough, GA, Wilmington, IL, and Quakertown West, (PAP also are handling 
John Soules products and providing multi-vendor consolidated shipping services (through USCS COLDshare).

“It has been exciting to see our relationship with John Soules Foods evolve and also to see how John Soules Foods 
has grown over the years through acquisitions and internal growth,” notes Jeff Kunneman, USCS Senior Manager, 
Business Development. “We appreciate them and look forward to strengthening our partnership during the next few 
years.”

Randy Riley is Senior Director of Logistics at John Soules.

“With our continuing growth, we welcome the partnership with US Cold Storage,” he says. “We’re determined to help 
drive superior service and reliability that our customers have come to expect from John Soules Foods Inc.  With the 
quality of services and diverse network US Cold has to offer, we look forward to a lasting relationship.”

NEWS
“MEAT” A GROWING PARTNER: JOHN SOULES FOODS

Founded in 1975, John Soules Foods is the nation’s leading processor of beef and 
chicken fajitas—in addition to fully cooked rotisserie chicken breast strips, grilled 
chicken breast strips, pulled chicken, and Certified Angus Beef brand products.



YEAR END RECAP
DAVE’S
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Executive Review: Looking Back, Looking Ahead

As I write this year-end note, I’m planning for USCS’ 
December board meeting in London. It’s there that I’ll 
present a full-year review, a 2019 forecast and budget, 
along with a three-year strategic growth plan.

Looking back for a moment, I’m pleased to report that 
we were able to significantly grow our transportation 
program during the course of 2018. Moving forward, it 
also promises to be an even larger component of our 
business. This is reflected in next year’s budget as well as 
our three-year plan.

I want to note how successful the whole transportation 
team has been while dealing with difficult market 
conditions. In the midst of all this, they not only have 
been able to grow—but also improve transportation 
staffing and expand the business. 

From a warehousing perspective, our company had a 
very stable year with relatively high occupancy levels—
even as we brought on a significant amount of new space. 
I want to congratulate all our folks in Operations for 
managing those warehouses with high occupancy levels 
and tremendous amounts of throughput. All the while, 
they were able to provide excellent customer service and 
that’s what allows us to grow and expand our customer 
base—as well as fill new warehouses. 

I also have to congratulate our Business Development 
and Customer Experience teams for growing and 
maintaining our strategic relationships. One thing that’s 
increasingly more apparent is our commitment to total 
service to our customers. This involves how our Business 
Development and Customer Experience teams bring 
together warehousing, transportation, information and 
all other ancillary services—to provide a total service 
concept. 

We held our annual board meeting this October at our 
company’s new Camden, NJ, offices. As always, our board 
members are involved in setting long-term strategy and 
direction. This year, however, our chairman asked that we 
set aside an extra day just for general strategic planning 
and discussion. USCS’ management team prepared some 
talking points related to public refrigerated warehousing, 
transportation and the food industry. However, most of 
our meeting gave board members opportunities to share 
their own thoughts about trends and the company’s 
strategic direction. 

Personally, I found the exercise extremely beneficial to 
me as CEO. It helps provide a framework and blueprint 
to guide future business decisions and execution. We 
often talk about USCS’ strategic advantage as being “Best 
in Cold.” Yet I realize that our Board of Directors is one 
our strategic advantages as well. 

 I want to close simply by saying 
that we have an amazingly diverse 

group of professionals who 
freely share their thoughts and 

ideas. Moreover, they do this in a 
very beneficial, non-threatening 
manner, which helps foster our 

continued innovation and growth.



& ADVANCEMENTS
EDUCATION
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CLASSROOM TO CONSUMER MARKETPLACE
USCS’ “Co-Op” internship program benefits company, students alike.

This past year, 2018, saw USCS officially mark 10 years of hiring and employee development through its student 
internship “Co-Op” program. During that time, USCS has worked with more than 40 area university students and 
hired 12 of them as full-time USCS team members. For both parties involved, it’s a wonderful way to transition from 
the classroom to the real world consumer marketplace.

“USCS benefits through bench development and valuable business contribution,” says Andrew Pavlicin, Manager, 
Continuous Improvement & Training, and a former Co-Op student himself (2011-2012). “Students get real-world 
supply chain exposure and the opportunity to work alongside a professional team.  Participating in the Co-Op 
program often leads to full time employment.”

For the record, USCS’ first internship student hire involved Wendy Snoke, now serving as USCS Assistant Director 
of Transportation. A Penn State University (PSU) student, she interned with USCS’ Logistics Department for three 
months from May to August 2001. As an intern, she worked on requests for proposals (RFPs), optimizations and she 
helped evaluate new TMS systems. After graduation, she joined USCS full time in January 2002 as a Logistics Analyst.

USCS did not officially work with interns again until May 2007 and then the Co-op program officially started in May 
2008. Since then, USCS has at least one to two students every year, rotating roughly every six months in different roles 
(January to July / July to December). Students hail from universities large and small—such as Penn State University, 
Rutgers, Temple, Rowan and Drexel. And after starting in USCS’ Transportation & Logistics department, the Co-Op 
program has since expanded to Customer Experience, Accounting, Engineering, and Continuous Improvement.

“Co-Ops responsibilities vary by department,” notes Pavlicin. “However, each Co-Op is a contributing member.  They 
gain hands-on experience in operations and analytics. Co-Ops expand their understanding of how a Third Party 
Logistics Provider functions within the supply chain. More specifically, they learn about the temperature-controlled 
warehousing and transportation industry.”

Pavlicin notes, overall, that today’s Co-Ops are taking more new job responsibilities including increased project 
management. They’re engaging with USCS warehouse operations, developing more customer presentations and 
also utilizing new software platforms such as Tableau.

In the meantime, Pavlicin has his sights set on a New Year with more new program development goals. 

“Co-Op programs have expanded into 
the regions,” Pavlicin notes. “In Lebanon, 
IN, and Turlock, CA, our programs have 
grown naturally, organically, with local 
universities.  Both sites have brought 
in industrial engineering candidates to 
help out with projects. Meanwhile, we 
are considering expanding our Co-Op 
recruiting to other schools. Additionally, 
we continually look to add more 
responsibilities to the Co-Op program.”



ENGINEERING
SAFETY &
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SAFETY UPDATE 2018 – PLANS FOR 2019

Safety mission statement: 
USCS’s culture and safety 
valued environment empowers our COLD CREW 
members to be proactive in the elimination and 
management of hazards to protect themselves, those 
around them, customers, and communities.

Building on 2018, you should expect exciting initiatives 
in 2019.  We are creating a new safety program focused 
on safe actions.  This behavior-based program will be 
branded “Zero Degree of Harm,” initially addressing 
powered industrial truck operation and ergonomic best 
practices. 

‘‘Zero Degree of Operating Harm’’ will include five basic 
best practices to help keep us all safe.   Posters and 
training programs explaining the five best practices will 
be issued early in 2019.   Then later in the year, we will 
issue the Zero Degree of Ergonomic harm.   Keep your 
eye out for these exciting new programs! 

With your continued support, US Cold will 
remain a safety leader.  Thank you for your 
personal commitment to our safety culture 
and remember…  SLAM! #bestinsafety

Our USCS team is on track to achieve record-setting safety 
performance in 2018!  Our YTD recordable rate is 7 % lower 
than 2017 and the YTD lost time rate is at the lowest level in 
the recorded history of the organization.  

Safety Slogan winners were announced at each location 
and region.  Organizational response to this contest was 
fantastic, with over 342 entries.   Two companywide winners 
were also selected:
  
Cockrell Hill- Jorge Velez
Safety starts with S, but begins with YOU

Camden-Elizabeth Eachus 
Don’t give the cold shoulder to safety

In November we issued a large decal sticker to each location 
to display Jorge’s winning slogan.  We will be issuing a 
banner in the spring to display Elizabeth’s message. 

In August US Cold Storage participated in the OSHA safe 
and sound program.   This involved participation by all 
levels with various activities each day of the week. Below is 
a brief description of each activity. 
• Day 1, Safe + Sound Pre- Shift Topic 
• Day 2, Management lead activity 
• Day 3, Employee participation - Safety Strong habit 
   identification (Hard hats) 
• Day 4, Find and fix, Safety observation card 

Participation was outstanding and it was a great opportunity 
to share some great safety habits being used across our 
organization. 

Our 2018 safety mission statement was finalized.  Ideas for 
the mission statement were shared at the safety summit 
during an exercise on creating keywords and statements 
led by Anna Johnson.  Ideas were reviewed and modified 
by the safety steering committee and then submitted to the 
senior management team for a vote.  The result was a real 
team effort.  

SAFETY STARTS
WITH “S”, BUT BEGINS

WITH YOU
SAFETY STARTS
WITH “S”, BUT BEGINS

WITH YOU



NORTHEAST

Unilever USA recognized USCS Hazleton, PA, as the 
manufacturer’s “2017 Warehouse of the Year.”  
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REGIONAL ROUND UP
USCS

WEST

USCS employees held a “South Valley” (California’s 
San Joaquin Valley) outing for a Nov. 15th basketball 
game between Fresno State and San Diego State. 
Attendees included those from USCS Western 
Region team and South Valley warehouses including 
USCS Bakersfield, Tulare South, Tulare North, 
Fresno, and Fresno West. 

USCS Fresno West welcomed Fresno County Board 
of Supervisors Nathan Magsig and Buddy Mendes 
for a tour of the new facility. 

SOUTHWEST

USCS held “Grand Opening” ceremonies on Oct. 16 
for its new USCS Laredo I (TX) location. 

MIDWEST

USCS Wilmington, IL, celebrated 40-year work 
anniversaries for two employees: Gene Kelly and 
Guy Dreher.

HEAD OFFICE

USCS’ Head Office in Camden, NJ, held its 
annual Thanksgiving Potluck on Nov. 14. 
Employees enjoyed a surprise visit from 
“Gritty,” the mascot of the Philadelphia Flyers’ 
hockey team.

SOUTHEAST

Johnsonville, LLC stopped by USCS McDonough 2, (GA), and 
fed the crew with from Johnsonville’s “Big Taste Grill.” 
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United States Cold Storage wishes to acknowledge the service and dedication of Larry Sokolowski, 
who retires at the end of 2018 as the company’s Vice President of Human Resources & Insurance. 
In doing so, he completes a 21-year history with the company.

Larry joined USCS’ Voorhees, NJ, office in 1997 after working in risk management and insurance 
at Campbell Soup, Camden, NJ. He initially joined USCS as Vice President of Risk and Benefits and 
gradually assumed human resources responsibilities. In 2003, USCS promoted him to Vice President 
of Human Resources and Insurance.

Asked about his tenure with USCS, Larry says his goal always was to make USCS a good place to 
work.   He wanted to ensure that every employee, regardless of their position, was treated fairly. 
By way of example, he introduced Employee Opinion Surveys, which were intended to assess each 
employee’s wants or needs. Larry’s goal then was to use that feedback to develop cutting edge, 
cost-effective benefit programs. 

He adds, “I always wanted employees to know that we had an open-door policy where each person 
was free to come in and voice their thoughts, concerns or issues to any management team member. 
It is our employees that make USCS great and I am pleased to have worked with so many good ones 
over the years.”

“Larry has been the consummate professional in every 
assignment,” notes USCS CEO David Harlan. “At first, he came 
in and managed our insurance programs—resulting in better 
coverage at better pricing. Later, he assumed responsibility 
for our entire Human Resources department.  I’ve always 
been impressed with him as a genuine ‘people person’ 
who, not only is comfortable in any social situation, but 
also put everyone else at ease.  To that end, he was 
excellent at planning our Managers’ Meetings so that we 
were able to achieve more in a fun environment.”

Harlan concludes, “I want to truly thank Larry for helping 
our company navigate through everything and to grow 
during the past two decades. Speaking on behalf of all of US 
Cold, we extend our best wishes to Larry, his wife, Maureen, 
and their children in the years to come.”

Larry expresses his warm sentiments as well.

“I wish all good things for each USCS 
employee.  It has been my privilege 
to work on their behalf during 
all these years.  I hope the 
coming years are ones of 
success and fulfillment for 
both the company and each 
of our valued employees.”  

LARRY SOKOLOWSKI
USCS THANKS
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