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As I write this, our thoughts go out to all those affected by Hurricane Florence in the Carolinas.
This has been the longest period when we’ve had two warehouses not receiving product. Our
Lumberton, NC, and Warsaw, NC, sites were impacted and I want to thank the plant and regional
management teams— their engineering groups, and the entire staff—for their preparations and
efforts before and after the storm.
They acted quickly to safeguard our properties and our customers’ products and I am extremely
pleased to report that—although both facilities were off the power grid for four days—they
managed to secure and position generators before the hurricane and prepare the facilities for
the coming storm. As a result, both facilities were able to manage through the situation and
maintain building temperatures.

During this period in mid-September, we stayed in close contact with all our
affected customers and local utilities and our success in weathering the storm
reflects a true team effort. I want to say how proud I am of all USCS team
members and Road Warriors who helped us to rebound from this crisis.

I am pleased to report that our employees are safe and are working to recover from the storm.
On another note, it’s with sincere sadness that I share the news of the passing of Sir Adrian
Swire, Honorary President of our parent company, the Swire Group. He was a Director of John
Swire & Sons Limited from 1961 to 2004, and Chairman of the Group from 1987 to 1997 and
from 2002 to 2004.
It was an honor to have known Sir Adrian as he served as Swire Group Chairman for three years
while I was the CEO of USCS. I would have monthly calls to update Sir Adrian about United States
Cold Storage and our industry—and he would provide me with a recap of Swire Group activities.
The one overriding principle that Sir Adrian shared was our responsibility to always be fair in
our management of the business with our employees, customers, and our vendors. And, as a
result, I believe our employees, customers, and vendors realize this and response in a sense
of fairness.
That overriding theme also drives us to be good stewards of our business when it comes
to workplace safety and environmental sustainability. Personally, it is very reassuring to
know that the Swire Group’s current leadership is also fully committed to this same set
of principles.
In conclusion, I want to acknowledge the hard work and dedication of all our valued team
members. Moreover, I want to thank our loyal customers, who make all of this possible.

David M. Harlan
CEO

THE SHIELD Q3 2018

01

WHAT’S NEW

EMPLOYEE HIGHLIGHT

KEVIN SEARS

AT USCS

BUSY AT THE BORDER! USCS OPENS LAREDO, TX, SITE
Bustling import-export demand led USCS to build and open its third Laredo, TX, location. The state-of-the-art site, now
called Laredo 1, is strategically located on Mines Road between the two busiest bridges serving the import/export
perishable trade: the World Trade Bridge and the Columbia Bridge.
“We have experienced consistent significant growth during the past decade and have responded to that growth with
several additions to our two other Laredo facilities,” notes George Cruz, Senior Vice President. “However, as of 2016
we were landlocked—while our customers’ growth and new opportunities continued.
“That led us to purchase 32 acres in Laredo in early 2017 and began construction immediately,” he adds. “Coupled
with this, the City of Laredo is committed to the increased traffic flow at their bridges by adding more crossing lanes,
fast lanes and improving transportation infrastructures to ensure ease of import/export processes between the USA
and Mexico.”
The new location’s Phase 1 building spans 7 million cubic feet (241,000 square feet) with five fully racked storage
rooms (27,000 pallet locations) and convertible temperatures varying from +50F to -10F. An enclosed, refrigerated
dock boasts 25 doors and is designed at a width of 80 feet to accommodate inspections and border crossing activity.
Laredo 1 General Manager Arnold Tinoco says the facility will handle dairy, beef, poultry, pork, pastries and various
prepared foods for export to Mexico as well as Central and South America. Meanwhile, the site also will house a mix
of refrigerated and frozen vegetables, fruits, guacamole, poultry and beef meant for import into the United States.
USCS Laredo 1 offers an inspection room with services to both importers and exporters. The warehouse also offers
repack services as well as relabeling, tempering and sampling services to support the import and export activities.
Cruz notes that USCS has room to build two more sizeable additions at the Mines Road location. Meanwhile, USCS’s
two other Laredo sites (served by Union Pacific rail) are located within one mile of each other and both are within 15
miles from the new facility.
USCS’ new Laredo 1 facility is strategically
located between two of the world’s busiest
land bridges serving the import/export
perishable trade: the World Trade Bridge
and the Columbia Bridge.

It’s one thing to want a quality, stable life at
home with your family. Is it too much to ask
for a similar experience in the workplace—
where you spend so many of your waking
hours? Talk to USCS Minooka, IL, Operations
Manager Kevin Sears and you soon realize
the love he’s developed for his USCS work
family, as well.
For the record, Sears was a loyal, hardworking Chicago warehouseman for 19 years
from 1987 to 2006—starting out unloading
floor loads by hand and then progressing
to roles as a forklift driver, picker and then
freezer foreman. Unfortunately, Sears’ first
employer, Continental Freezers, was bought
and sold not just once—but twice during
that same time. It was purchased in 1997
by Security Capital Industrial (CSI) and then
again in 2002 when ProLogis (the former CSI)
sold the warehouse to Atlas Cold Storage.
“An old boss from Continental Freezers was
Plant Manager at USCS Minooka (in 2006),”
Sears says. “That friend called and offered
me a supervisor position. At that time, I was
looking for new opportunities and stability.”
After joining USCS, Sears soon was promoted
to new roles and titles. From 2008 to 2015,
he progressed to new responsibilities for
the operation’s Task Master User Group
(2008) and posts as Assistant Superintendent
& Safety Coordinator (in 2010) and
Superintendent (in 2015).
“I like our people the most. We’re like one big
family here,” he says. “We all have the same
goal and mission to be as productive, efficient
and profitable as we can while serving our
customers. I also enjoy tackling the new
challenges and opportunities that each day
brings.”
Asked about that challenge, Sears responds
quickly—and with a sense of humor.
“It’s dealing with all the different generations
of associates here—including Baby Boomers,
Gen Xers, and Millennials. I strive to treat
everyone the same—but differently by using
different techniques and by making everyone
feel as though they have an extended family
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Kevin
Sears

Operations Manager
USCS Minooka, IL
AT A GLANCE
Work History
2018: 		
2015-2018:
2010: 		
		
2008: 		
2006:		
1987-2006:
		
		

Promoted in March to Operations Manager
USCS Minooka Warehouse Superintendent
Promoted to USCS Minooka Assistant Warehouse
Superintendent & Safety Coordinator
Named to USCS Minooka’s Task Master User Group
Joined USCS Minooka as Warehouse Supervisor
Sears worked at Atlas Cold Storage, Chicago,
(formerly known as CSI and Continental Freezers),
ending as Freezer Foreman.

Education:
1984-1986:
		
		
		

Studied Business Administration and
Management, Joliet Junior College, Joliet, IL
Graduated, City Colleges of Chicago-Richard J
Daley College,

1980-1984:

Graduated, De La Salle Institute, Chicago

Industry Awards/Certificates:
Graduated:
USCS University, Delta Class
Graduated:
World Food Logistics Organization Training Institute
		
(2009-2011) with certifications in Frontline Supervision,
		
Excel and HACCP.

here at US Cold. I have been told I have a superpower although I can’t
tell you what it is right now. Otherwise, you’d see right through me.”
One of those watching Sears’ growth has been USCS Minooka General
Manager Matthew Reed.
“Kevin has developed himself into a great leader by establishing trust
and comradery with his staff,” notes Reed. “Kevin advanced from
roles as Assistant Superintendent to Superintendent, and now, to
Operations Manager. His warehouse knowledge and common sense
approach—combined with his ability to lead the group—makes him a
tremendous asset to our building and this company.”
Reed continues, “Kevin is a caring, family-first kind of guy. Beyond
his own family, it’s become clear that the US Cold family is just as
important to him as well. Kevin has learned a lot about himself over
the years I’ve worked with him. I’m proud of his self-driven change
and it is wonderful to see him flourish in his new role.”
So what’s Sears’ message to anyone just joining the company?
“If you’re looking for a safe, family-oriented company with great
benefits, challenging work, opportunity and great work ethic—US
Cold is the place for you.”
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CUSTOMER NEWS

TRANSPORTATION

USCS AND WAWONA FROZEN FOODS

Analytics Helps USCS Transportation
Serve Internal, External Customers

There’s probably no better example of a fruitful relationship between a manufacturer and third-party warehouse
provider.

The admonition is that often it’s best to work smarter, not
harder.

Wawona Frozen Foods, Clovis, CA, can trace its history back to 1945 and a fresh peach packing operation started by
Earl Smittcamp. Interestingly enough, USCS’ Fresno, CA, warehouse can trace its working relationship with Wawona
back at least 40 years, all the way back to 1978.

Helping USCS do just that is business intelligence software
that helps users better see and understand data. Last
year saw the company purchase a software package from
Tableau and Elizabeth Eachus, Transportation Analytics
Supervisor, says the technology already benefits both
USCS’ internal users and company customers.

FRUITFUL RELATIONSHIP

Today, Wawona is led by Earl Smittcamp’s son, Bill, who serves as President & CEO. Over the years, this third-generation
company has grown and become a global company that processes and ships more than 125 million pounds of frozen
fruit products each year. Wawona processes peaches, strawberries, pears, plums as well as mixed fruit and custom
blends—both as ingredients and/or finished products—for customers in all channels of distribution. All the while it
also may well be the world’s largest processor of freestone peaches.
“Bill’s signature slogan, ‘thinking peaches,’ is always part of his vocabulary when talking about business,” notes Rod
Noll, Senior Vice President of USCS’ Western Region. “I had the privilege of getting to know Bill and his father, Earl,
during the mid-80s and I realized that their business savvy, core values and moral compass aligned with mine. It has
taught me to focus on building lasting business relationships based on trust.”
Historically, Wawona has kept product at USCS operations throughout the San Joaquin Valley. Today, however, it uses
USCS Fresno, which blast freezes Wawona’s bag-in-box peach product, including sliced and diced peach varietals
along with peach puree. In addition, USCS Fresno stores IQF frozen peach product and handles all imported fruit
that Wawona uses for a repack program. USCS Fresno General Manager Kristoffer Sali notes USCS personnel work
closely every day with professionals within Wawona’s Quality Control, Inventory, Procurement, Shipping & Receiving
departments.
For his part, Wawona’s Bill Smittcamp, President & CEO, couldn’t be happier.
“We’ve always appreciated the partnership with US Cold Storage. Being a seasonal operation, it is crucial for our
‘fresh-frozen’ peaches and strawberry products to be handled in an expedient manner,” he says. “US Cold Storage
has always bent over backward for the Smittcamp Family and for Wawona Frozen Foods throughout the years and we
appreciate the relationship we have together.”
Behind the scenes, Noll and Bill Smittcamp also jointly serve on the board of the California Food Expo, an annual
California event showcasing San Joaquin food and beverage manufacturers and industry.

& LOGISTICS

“Harnessing the power of Tableau has been a
transformative process that is altering the way we
view analytics,” she says. “Tableau allows us to gather
deeper insights from our data and gives us a competitive
advantage in our industry. Now is the right time for this
project because we have the right people in place who
are excited to be a part of this initiative.”
Transportation & Logistics was one of USCS’s first groups
to install and implement the Tableau platform. Eachus
says there already have been many benefits during the
first nine months of this year. Tableau gives transportation
analysts real-time access to the data used to monitor and
measure service and financial metrics. Likewise, USCS
transitioned its carrier scorecard evaluation program to
Tableau from Excel. Eachus says this helps USCS more
efficiently track carrier performance against expectations
on demand, and in a format that is easy to read and
understand.
Eachus says the use of Tableau has also allowed
transportation analysts and the transportation systems
team to audit the data from TMS to identify issues
or potential problems (“bugs”) with data quality.
Transportation analysts also have developed a dashboard
in Tableau that lets USCS track customer sailing
schedule compliance (see picture), which allows users
to quickly identify opportunities to work with customers
on opportunities to improve efficiency. In Excel, this
process was very time consuming and did not provide
visualization, which made identifying the opportunities
more difficult.
In regard to USCS itself, Eachus says Tableau gives
internal users easier access to data that was not available
before. Specifically, this allows Transportation Managers
to pull data and use analytics in conversations with both
customers and carriers.

Wawona Frozen Foods founding family members (Back Row, L-R): Bradley and Courtney Smittcamp;
Linda and Bill Smittcamp; (Linda holding three-year-old grandson Beckett). Front row, L-R: Aubrey Rose
(age 10) and Austin (age 7) Blake and Cherie Smittcamp, Blair Smittcamp-Martin and Nathan Martin.
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Visualization of compliance data helps
users more quickly identify opportunities
for process improvement.

Year’s goals and objectives related to Tableau.
“We would like to ensure a seamless transition of data
when we go live with Mercury Gate (transportation
management software),” she says. “Meanwhile, next year
we plan to provide more training for users and Tableau
analysts who are developing dashboard presentations.”
Eachus says USCS next year will start incorporating
data from its data warehouse to improve the speed of
slower dashboards and/or improve dashboards that
are currently not presented in “real time.” Meanwhile,
she also hopes that USCS can transition its customer
key performance indicators (KPIs) reporting from an
Excel/Powerpoint format to new interactive Tableau
dashboards. This can be a way to enhance customer
relationships through analytics, she says.
“It’s exciting to be part of something larger than
ourselves,” Eachus concludes. “There is still so much data
to be collected and analyzed—and with Tableau, we can
continue to push towards establishing a single version
of the truth. In the end, Tableau helps us to be “Best in
Service” and ultimately, “Best in Cold.”

For her part, Eachus says she already has several New
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INFORMATION

SAFETY &

TECHNOLOGY

ENGINEERING
WHEN STATS ALIGN: AUTOMATION GROWS AT USCS

USCS WINS “CIO 100” TECHNOLOGY AWARD
United States Cold Storage was named by IDG’s CIO as one of the 2018 “CIO 100” for 2018. The 31 annual
award program recognizes organizations around the world that exemplify the highest level of operational
and strategic excellence in information technology (IT).

“When the stars align.” This used to be a common phrase
to describe when the conditions were just right to take a
certain course of action.

“Every year, we are honored to showcase the technology innovation and business value delivered by our
CIO 100 award winners. Each of these companies has achieved notable success in accelerating businesses
to the front lines of the digital revolution,” says Maryfran Johnson, Executive Director of CIO Programs for
CIO Events and the CIO Executive Council. “This year’s winners are inspiring examples of how IT leadership,
business partnerships and customer engagement can reshape the future.”

But how about a time when the stats align. Today finds
United States Cold Storage embarking on two facility
automation projects in Wilmington, IL, and Lebanon, IN.
Mike Lynch, USCS Vice President of Engineering says these
projects (and those in the future) will bring several benefits
to both USCS and its customers.

RECOGNIZED

st

CIO 100 judges recognized USCS for its work with a self-service
data analytics program for food and beverage manufacturer
shipper customers. The platform improves user insights around
key performance indicators and aims to provide customers with
deeper insights into USCS’s operational efficiencies.

“Accelerated business analytics solutions will greatly enhance our customers’ experience and enable them
to make decisions faster in this rapidly changing business environment,” says Srini Gudipati, USCS Vice
President of Information Technology. “USCS’s IT team is very proud to receive this prestigious accolade.”
Gudipati attended an awards dinner and ceremony at the CIO 100 Symposium in mid-August at the Terranea
Resort in Rancho Palos Verdes, CA. The executive conference theme was “The Innovation Conversation.”

“Today, there are more companies looking to automate
warehouse processes as shippers look to take time and cost
out of their supply chain networks,” notes Lynch. “We believe
automated solutions are becoming more viable as the cost
of the automated technologies becomes more competitive.
Moreover, we are able now to assess the benefits from
automation to increase speeds of order fulfillment and
better utilize available land in major market areas.”
He concludes, “All of this requires PRW companies to begin
building and operating these technologies and to develop
this area as a core competency in the organization. At the
same time, this shift allows USCS to provide higher value
work to our associates.”
Chad Bowen, Program Manager for Automation &
Innovation, says USCS has been researching potential
technologies and automation providers since 2016.
ASRS in Lebanon
USCS’s larger project—in Lebanon—already is well
underway. Starting late last year, it involved building a 5.1
million-cubic-foot freezer addition including nearly a 3.5
million-cubic-foot section with an automated storage and
retrieval system (ASRS); and a 1.7 million-cubic-foot section
for conventional storage.

“The ASRS system lets us effectively build a larger pallet
warehouse in a smaller footprint. By going ‘tall,’ we can get
more capacity out of this site for our customer,” he says.
“Meanwhile, because our customer’s products will be split
between the ASRS and conventional storage areas, this
project requires us to look at how best to integrate order
fulfillment involving both our information technology system
and processes.”
Wilmington Order Fulfillment
Bowen says USCS selected a different type of automation for
order fulfillment at Wilmington. In this case, USCS opened up
a 24,250-square-foot area within Wilmington to retrofit for
the automation.
The new system has been under construction since this
May in Canada, where the supplier is located. Bowen says
it eventually will be fully assembled and tested before
disassembly and shipping to Wilmington next year (scheduled
for the end of April 2019 and operational in June 2019).
In this instance, Bowen notes that USCS’ customer is a dairy
processor whose refrigerated, perishable offerings move
quickly. That’s why automated order fulfillment technology
fits the bill.
“Many perishable accounts involve products that have a
short shelf life,” he says. “This drives their retailer customers
to place smaller orders to ensure that freshest possible
product can be available to consumers. Having this type of
technology enables USCS to continue to focus on providing
freshest possible product through orders that are less than
a full pallet.”
USCS hopes to begin testing the order fulfillment system
starting in mid-May 2019 with operations beginning by the
end of the following month, next June.

Bowen says the building was completed this August and
that racking installation began immediately. Automated
cranes, conveyors and related technology was scheduled
to begin in October 2018 and USCS expects to commission
and test all equipment between January and April 2019
(with operations beginning next May). Upon completion,
the finished addition will house 15,724 pallets including
5,898 conventional locations and 9,826 slots within the
ASRS warehouse.

06

THE SHIELD Q3 2018

Bowen notes that the new operation will primarily support
one customer (frozen bakery goods) whose items will be
housed in both the automated and conventional storage
areas for both full-pallet and case-pick load preparation.
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USCS

CAPTAIN FREEZE TRAVELS
ASSIGNMENT: EXPLORE

We sent all employees a challenge this summer – go somewhere and take Captain
Freeze along with you! Our team traveled all over the world and documented their
adventures on our social media networks. Follow us on Instagram or Facebook
to see where everyone is headed next.
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EMPLOYEES TALK TUG IMPROVEMENTS
Here’s an unspoken fact: continuous improvement doesn’t just “happen.”
When it comes to guiding daily warehouse operations—including receiving, storage and retrieval—USCS
relies on its in-house TaskMaster operations software platform. And sometimes it’s important for all those
team members involved with the software to meet face-to-face and share ideas and best practices.
That’s exactly what happened in late September when USCS met in Austin, TX, for a three-and-a-half-day
meeting of about 50 employees representing nearly every warehouse site in USCS’ network. TaskMaster User
Group (TUG) representatives included warehouse superintendents, inventory control managers, operations
managers, supervisors and others.
“We meet once every two years and these are the people on the front line of implementing new technologies,”
notes Andrew Pavlicin, USCS Continuous Improvement Manager. “The goal of the meeting is to help understand
the new technologies that will shape the way we operate our business.”
He adds, “The meeting went
very well.
We had great
speakers and participation from
the group, which led to fantastic
idea sharing. The forum acts as
a safe environment to express
concerns with new technologies
but also help inspire our
operations to improve upon
our processes.”
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